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Hello! Thank you for joining us for this installment of the Helping All Trustees Succeed Mini-Webinar series on Strategic Planning. 
 
My name is Ron Kirsop, I am the Assistant Director of the Pioneer Library System
 
Thank you to New York State Library for partnering with us in providing this educational series of mini-webinars for trustees.
 
Please keep in mind that this is a mini-webinar, a 10 to 15 minute session, that is meant to give you a brief introduction to a topic. 

Please reach out to your local Library System and refer to the Handbook for Library Trustee of New York State for further information.
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The Helping All Trustees Succeed program, often referred to as “HATS,” was made possible thanks to the collaborative efforts of the library community across the state of New York. 

The State Library, the Directors of Public Library Systems, the Library Trustee Association and the New York Library Association were joined by hundreds of trustees from around New York State to help shape the content and delivery of the HATS mini-webinar series. 

Another great example of how we are stronger together. 
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In part one we focused on...


- 1. Develop a Board Vision
2. Assessment
Identify long-range 3. Gather Community Input

goals based on
community needs.

4. Analyze What You Have
Learned
5. Assess the Library’s Capacity to

Move Forward



Gather
Community
input
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The community is one driving force in planning for the future of the library, 
Your internal community has an equal amount of opinions on what the library has done well and where it is going
To tap into this internal knowledge...


STAFF FOCUS GROUP
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It is recommended that the library holds staff focus groups
Include all or a portion of staff
Much like community focus groups it is best to have an outside facilitator as to not limit responses


Assess the
successes and
failures of the
library from the
staff’'s perspective.

What is one thing your library did extraordinarily
well in the past 12 months?

a. What circumstance(s) allowed this to happen?
What is one thing your library did poorly in the past
12 months?

a. What circumstance(s) would need to change to

allow success?
If tomorrow was your first day as the new director,
what would be your first priority in preparing the

library for the next 2-3 years?



BOARD RETREAT
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Another opportunity to gather internal knowledge is through a board retreat
As the governing body, it is important to find out what the board thinks about the direction of the library and the future of the organization. 


“What needs to
happen to ensure the
library is a long-term
success?”’

2w e

Post-its and Sharpies.

One response per Post-it.

Randomly stick Post-its to the wall.
Silently, the group categorizes similar
responses.

Facilitator works with the group to title

each category of responses.
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A board retreat can consist of various activities and exercises to discuss values, aspirations, and big ideas.


Analyze What
YOou Have
learned
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Once you’ve collected the data, we arrive at step four. 
In order to do this step it is important to check in with your planning team to make sure they have reviewed all information from the focus groups, survey, interviews of community leaders, board retreats, staff focus groups, and any other activity used to collect data.
The analysis cannot happen if your team isn’t familiar with your findings.
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One method to analyze your data is to put it through a SOAR analysis. 
This organizes your data into strengths, opportunities, aspirations, results (SOAR) 

analysis is a strategic planning tool that focuses an organization on its current strengths and vision of the future for developing its strategic goals.
SOAR focuses on what is currently done well in an organization rather than focusing on threats and weaknesses
http://asqservicequality.org/glossary/strengths-opportunities-aspirations-results-soar-analysis/


Questions to answer
when conducting a
SOAR analysis.

B oW o

. What are our greatest strengths?

What are our best opportunities?
What is our preferred future?
What are the measurable results
that will tell us we've achieved

that vision of the future?
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In the end your are looking to pull out 3-5 broad priorities that the library can realistically tackle over the duration of your plan. 


Assess Library’s
Capacity to
Move Forward



How can the library
move forward in
these areas?

Personnel

Finance

Facility

Policy

Partnerships

Governance

Marketing & Public Relations

Measurement & Evaluation
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These eight areas will always be highlighted as resources and even areas of focus when considering the future state of the library. 
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The planning process is cyclical 
Once you have completed the five step planning process it is time to draft a plan for board approval. 
Doesn’t end once your plan is complete


Plan
Template

Library Plan

SECTION ONE: PLANNING SUMMARY

SECTION TWO: MISSION STATEMENT

SECTION THREE: GOALS
1) Goal/Project/Priority
a) Project Leader:
Purpose:
Measurement:
Objective:
i)  Action steps:
2) Goal/Project/Priority
a) Project Leader:
Purpose:
Measurement:
Objective:

i)  Action steps:
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Every plan has the same general components. 
The Planning Summary a brief explanation of your planning process and activities
The mission is a short, carefully crafted statement that tells the world why the library exists. Many libraries capture their mission in a single sentence. 
Goals/Priorities are broad statements of program intent that support the mission statement. 
They are measurable only to the extent that they provide targets toward which to strive. 
There is always more to do to reach a goal! 
Purpose: Why you are doing each item. 
Objectives are specific, measurable, tasks or projects in support of a goal, usually stated in terms of outcomes. 
Action steps or activities are the specific assignments that must be completed in order to reach an objective. 

Other Notes: 
Your plan can cover a long period of time, then an “action plan” can be developed to focus on over the next 12-month. 
Detailed planning can be set on a shorter timeframe 
Longer planning can be a bit more vague, as long as it supports the vision of the library. 
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In review, each step is crucial in formulating a strategic document that will help the library thrive in the future. 





Questions?

Contact your public library system
http://tiny.cc/PULISDO
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