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TAKING STOCK: Statistical Benchmarks & Book Prices for Public Libraries Page 4
Averages National New York State 3 SALS Members Your Library
Circulation per capita 10.504 8.45 1222 (p-10)
Library materials holdings per 521 (p-11)

capita

Average Public PCs with Inter- - - 9.62 (p. 13)

net per library i

Per capita support (income) $51.52 (p- 14) -
local public funding

Per capita operating expenses $50.37 (p- 16)
Per capita éxpensesrfror Vlibrrary $5.161 $5.27 (p. 16)
materials o . -
Budget distribution 62% for paid staff; 69.9% for paid staff; 67.4% for paid staff; (p. 16)

11.6% for materials? 9.1% for materials 10.5% for library materials £
Salaries $42,5222 NYLA suggests thatthe  See page 9 of this Statistical
(Average starting salary for starting salary for library =~ Summary: Member Li-
a new MLSina publicli- staff be comparable to peo- brary Director/Library
brary) ple with similar education = Manager Salaries by
and responsibilities work-  Budget
ing in the same community.

1Library Journal, January 2010, p 43-46 —2009 data

2Library Journal, October, 2010 —2009 data

32009 Annual Report for Public and Association Libraries and the 2009 Annual Report for Public
Library Systems

4Characteristics and Trends in Public Library Data Service 2010 Statistical Report

Average Book Prices 2010
School Library Journal, March 2011
Adult Fiction

Hardcover..........coccoevevrveeveeneennn. $27.67
Trade Paperback..............cc........ $16.31
Adult Nonfiction
Hardcover.........cceeveeeveeveeevennnnns $26.38
Trade paperback......................... $20.18

Mass Market Paperback ................ .. $8.45




Library Trustees of the Year

2010 Awards, Presented on May 16, 2011 by the Southern
Adirondack Library System at its 53rd Annual Meeting

Honoring Outstanding Service to a Member Library
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Library Programs of the Year

2010 Awards, Presented on May 16, 2011 by the Southern
Adirondack Library System at its 53rd Annual Meeting
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TAKING STOCK: Minimum Standards

Regulations of the Commissioner of Education

Regulation 90.2: Standards for Registration of Public,
Free Association and Indian Libraries

(a) A public, free association or Indian library will be registered if
it meets the following standards satisfactory to the commissioner:
(1) is governed by written bylaws which outline the responsibilities
and procedures of the library board of trustees;

(2) has a board-approved, written long-range plan of service;

(3) presents an annual report to the community on the library's
progress in meeting its goals and objectives;

(4) has board-approved written policies for the operation of the
library;

(5) presents annually to appropriate funding agencies a written
budget which would enable the library to meet or exceed these
standards and to carry out its long-range plan of service;

(6) periodically evaluates the effectiveness of the library's
collection and services in meeting community needs;

(7) is open the following scheduled hours (see chart)

(8) maintains a facility to meet community needs, including
adequate space, lighting, shelving, seating, and restroom;

(9) has a telephone, photocopier, microcomputer, printer, telefac-
simile machine and other equipment necessary to

facilitate access to information;

(10) distributes printed information listing the library's hours open,
borrowing rules, services, location and phone number.

(11) employs a paid director in accordance with the provisions of
Section 90.8 of this Part (see chart)

(b) Any public, free association or Indian library registered by the
department at the time this section takes effect shall be

required to meet the standards for registration in subdivision (a) of
this section on the following schedule:

(1) meet the standards of paragraphs (1) through (5) and (10) of
subdivision (a) of this section on or before January 1, 1995.

(2) meet the standards of paragraph (6) of subdivision (a) of this
section on or before January 1, 1997.

(3) meet the standards of paragraphs (7), (8), (9) and (11) of
subdivision (a) of this section on or before January 1, 1999.

(c) Variances. If circumstances over which any public, free
association or Indian library has no control prevent it from
meeting one or more of the standards of service set forward in
subdivision (a) of this section, such library may apply for a
variance for such standard(s). The application for such variance
shall be submitted for such library by the public library system
of which such library is a member, in a form prescribed by the
commissioner. No variance granted pursuant to this subdivision
shall be deemed to relieve a public, free association or Indian
library of any obligation imposed by any other provision of
federal or state law.

Regulation 90.2: Scheduled Hours
Regulation 90.8: Standards for Library Director

Population Minimum weekly Library Director
hours open

Up to 500 12

500-2,499 20

2,500-4,999 25 2 years/Associate

degree

5,000,7,499 N 35 4 years/BA degree

7,500 -14,999 35 MLS/Professional

15,000-24,999 40 (Tert(i)fr'lcate

25,000-99,999 55 Certi_ﬁcatg of

100,000 and above 7 60 Qualification

Page 7




TAKING STOCK: Types of Libraries: A Comparison (From the New York State Library)
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ASSOCIATION LIBRARIES

PUBLIC LIBRARIES
Municipal School District Spedal District
Public Library Public Library Public Library

HOW ESTABLISHED

By vote of association members or
as trustees operating under a will or

deed of trust.

By vote of county, city, town or
village board; or by petition and
referendum

By vote of school district voters.

By special act of State legislature
and vote of special district vot-

ers.*

CHARTER

Regents incorporate by charter.

Regents incorporate by charter.

Regents incorporate by charter.

Regents incorporate by charter.

REGISTRATION

Education Department registers.
Must meet minimum standards in

order to receive public funds.

Education Department registers.
Must meet minimum standards in
order to receive public funds.

Education Department registers.
Must meet minimum standards in
order to receive public funds.

Education Department registers.
Must meet minimum standards in

order to receive public funds.

TAXFUNDS

May receive appropriation from
units of government. Also tax levy
by vote of municipal or school
district voters. Library should sign
contract with appropriating unit.
May petition municipal and/or

school district tax payers for funds.

Budget approved by county, city,
town, or village board. Also tax
levy by vote of municipal or school
district voters. May petition mu-
nicipal and/or school district tax
payers for funds.

Budget approved by school district
voters. May also petition for a tax

levy from municipalities.

Budget approved by district vot-
ers. May also petition for a tax
levy from municipalities, unless
enactment legislation specifies
otherwise.

BONDING AUTHORITY

Not permitted. Requires a special
act of legislation through Dormi-
tory Authority ofthe State of New
York (DASNY)

Municipal government may bond if
it owns the library building.

School district may bond if it owns
the library building

A municipality may bond on be-
half of district if legislation al-
lows.*

BOARD OF TRUSTEES

Number: 5-25. Elected by associa-
tion members. Term of office: set
by charter.

Responsible to association mem-
bership and to Regents. Residential
requirements may be established in

bylaws.

Number: 5-15. Approved by mu-
nicipal governing board; term of
office: three or five years if estab-
lished after 1921.** Responsible to
municipal government, public, and
Regents. Must be residents of mu-
nicipality (except village library).

Number: 5-15. Elected by school
district voters. Term of office:
three or five years (if established
after 1921).** Responsible to
school district voters and Regents.

Must be residents of school district.

Number: determined by enabling
legislation. Elected by residents
of special district. Term of office:
five years or as defined by legisla-
tion. Responsible to special dis-
trict voters and Regents. Resi-
dency requirements determined

by enabling legislation.

COMMUNITY INVOLVEMENT

Public can join association and
may vote for trustees.

Public "owns" library ; votes for
elected officials who are sympa-

thetic to library needs.

Public "owns" library and votes
directly for trustees and budget.

Public "owns" library and votes
directly for trustees and budget.

RETIREMENT BENEFITS

State Retirement System benefits
through municipality .

State Retirement Sy stem benefits
through school district or inde-

pendently.

State Retirement System benefits
if library district opts to partici-
pate.

* Special library districts are created by act of the New York State Legislature. Each one is different and reflects the particular needs and situation of that district.
There is no comprehensive legal definition of a special library district.

** Became effective January 1, 1999.




Local Votes | How To

Stable, sufficient funding provides the security for a library’s operating budget.

Budget Vote
Library Budget Vote Held By Budget Vote Type Voters live in £ Amount Date Held
Argyle Free Library Argyle Central School District School District referendum  |School District | § 30,200 518/2010
Ballston Spa Public Library Ballston Spa Central School Districl School District referendum | School District 47,000 5M18/2010
Cambridge Public Library Cambridge Central School School District referendum  |School District 36,250 5/18/2010
Clifton Park-Halfmoon Public Library  |Clifton Park-Halfmoon Public Library Special Legislative District  [Special District 3,641,431 9/16/2010
Caorinth Free Library Corinth Central School School District referendum [ School District 55,000 5182010
Galway Public Library Galway Central School District School District referendum  |School District 54,700 6/1/2010
Crandall Public Library Glens Falls Special Legislative Distict  [City 4 025,395 11/3/2008
Crandall Public Library Queenbury Special Legislative District  |Town 4,025,395 11/3/2009
Crandall Public Library Moreau Special Legislative District _ |Town 4,025,385 11/3/2009
Raguette Lake Free Library Raquette Lake Union Free School School District referendum | School District 9.000 5/18/2010
Saratoga Springs Public Library Saratoga Springs Public Library School District referendum | School District 5,108,000 4152010
Waterford Public Library Waterford Halimoon Union Free School District  |School District referendum  |School District 238,017 67272010
Whitehall Free Library Whitehall Central School District School District referendum | School District 15,000 5182010
Resources - How to go about it in Creating Public Library Districts in New York State, a "how-to" guide.
Developed by Panz Library Consulting, under a contract with New York State Library Development.
http://iwww.nysl.nysed.govl/libdev/libs/pldtools/index.html
Member Library Director/Library Manager Salaries by Budget
Number of 50th 25th 75th
Job Title Budget Cases Awrage | Percentile ' |Percentile ? [Percentile *
Director with MLS ALL 12 58,636 45,208 38,898 55,231
$100K-200,000 5 41,107
$201K-$999,999 4 48,999
>$1M 3 100,700
Library Manager ALL 22 23,841 23,753 18,919 26,379
$24K-$39,999 4 22,596
$40K-$69,999 8 21,047
$70K-$89,999 8 24,983
$90K-$110,000 2 32,944
Based on reported salaries on 2010 annual report converted to hourly rates and a standardized work week of 35
hours.
' 50% eam a salary equal to or less than
2 25% eam a salary equal to or less than Page 9

3 75% eam a salary equal to or less than
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OPERATIONS: Cataloged Holdings

Adult & YA % of total | Juvenile Print| % of total Non-Print AV & | % of total % of total 2009 Holdings
Print Materials | holdings Materials holdings |Electronic Holdings| holdings | Other Print | holdings Total per capita
‘Hamilton County
lindian Lake Public Library, Town of 17,110 59% 7,952 27% 3,589 12% 571 2% 29,222 19.87
| 4,594 42% 3,906 36% 2,345 21% 143
| B 8,756 51% 5,255 31% 3,210 19% 3
Comelius Vanderbilt Whitney Long Lake Library 7,507 53% 3,485 25% 2,728 19% 337, 2% 14,057 16.50
Raquette Lake Free Library 6,721 49% 4,780 35% 2,039 15% 78 1% 13,618 103.17
Total Hamilton County 44,688 53%)| 25,378 30% 13,911 16% 1,132 1% 85,109 22.77
Saratoga County
Balliston Spa Public Library 20,320 55% 11,050 30% 4,893 13% 1,002 3% 37,265 6.71
Bumt Hills/Ballston Community Public Library 36,881 51% 24,237 34% 10,859 15% 245 0% 72,222 9.57
Clifton Park-Halfmoon Public Library 99,906 57% 55,316 32% 19,275 11% 931 1% 175,428 3.51
Corinth Free Library 11,911 53% 5,939 26% 2,303 10% 2,533 11% 22,686 3.79
Galway Public Library 13,597 50% 9,668 36% 3,402 13% 434 2% 27,101 4.01
Mechanicville District Public Library 16,872 47% 9,508 27% 6,241 18% 3,026 8% 35,647 4.23
Round Lake/WRLIS Library/Malta Branch 14,846 45% 13,213 40% 5,160 15% 101 0% 33,320 2.56
Saratoga Springs Public Library 114,679 53% 67,288 31% 25,378 12% 9,582 4% 216,927 4.75
Schuylenille Public Library 8,719 51% 5,956 35% 1,936 11% 526 3% 17,137 14.32
Stillwater Free Library 8,386 43% 7,187 37% 2,567 13% 1,229 6% 19,369 3.04
Waterford Public Library 13,450 51% 8,699 33% 3,741 14% 239 1% 26,129 4.32
Total Saratoga County 359,567 53%) 218,061 32%) 85,755 13%) 19,848 3%| 683,231 4.36
Warren County
Bolton Free Library 8,909 52% 4,512 26% 2,744 16% 1,043 6% 17,208 8.13
Brant Lake/Horicon Free Public Library 7,646 55% 3,987 29% 1,527 11% 620 4% 13,780 9.32
| B 11,324 43% 9,136 35% 5,053 19% 751 3% 26,264 7.27
[Glens Falls/Crandall Public Library 121,634 37% 46,929 14% 150,017 46% 9,228 3% 327,808 6.11
\: . . 15,617 54% 5,718 20% 5,620 20% 1,847 6% 28,802 11.76
[Lake George/Caldwell-Lake George Library 9,476 61% 3,965 26% 1,265 8% 730 5% 15,436 4.31
"Luzeme/Hadley-Luzermne Public Library 12,313 59% 4,692 22% 3,200 15% 744 4% 20,949 6.51
Stony Creek Free Library 5,481 50% 2,694 25% 2,708 25% 13 0% 10,896 14.66
Warrensburg/Richards Library 12,302 58% 6,784 32% 1,916 9% 228 1% 21,230 3.89
Total Warren County 204,702 42%) 88,417 18%) 174,050 36%) 15,204 3%| 482,373 6.32
Washington County
Argyle Free Library 7,082 40% 4,034 23% 1,294 7% 13 0% 12,423 3.37
Cambridge Public Library 5,790 33% 3,395 19% 2,376 13% 6,209 35% 17,770 9.23
Easton Library 7,896 47% 5,606 33% 2,624 16% 635 4% 16,761 7.42
Fort Edward Free Library 8,362 50% 4,457 26% 1,550 9% 2,472 15% 16,841 2.86
Granville/Pember Library & Museum 11,467 53% 6,075 28% 3,549 16% 667 3% 21,758 8.23
Greenwich Free Library 18,819 59% 7,921 25% 4,067 13% 1,231 4% 32,038 6.54
Hudson Falls Free Library 20,810 53% 12,361 31% 3,219 8% 2,910 7% 39,300 2.92
Salem/Bancroft Public Library 11,492 58% 5,941 30% 2,440 12% 14 0% 19,887 20.63
Whitehall Free Library 6,524 42% 6,107 39% 2,426 16% 495 3% 15,552 3.15
Total Washington County 98,242 51%) 55,897 29%) 23,545 12% 14,646 8%) 192,330 4.73
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OPERATIONS: Interlibrary Loan Resource Sharing

Page 12

| Dec. 2009| Dec. 2010 2010 2009 Total Activity
: Deliveries|Deliveries Total Total Change %
'Library per Week | per Week |Borrowed| Loaned | Activity | Activity + or- | Change |
. 3 3 .\ . .
3 3 )
3 3
3 3 i
3 3 . (5)
Total Hamilton County 15 15 6,032 13,991 20,023 18,251 1,772 9.7%
Saratoga County
Ballston Spa Public Library 5 5
Bumt Hills/Ballston Community Public Library 5 5
5 5
4 4
j J . 3 3
a 5 5
10 10
‘ " - . 5 5 , . , ,
' 5 5 3,595 4,085 7,680 6,517 1,163 17.8%
4 4 2,380 3,304 5,684 4,584 1,100 24.0%
. 5 5 , , . .
56 56 116,376 99,235 | 215,611 | 193,005 22,606 .
|
3 3 , \ . )
3 3 ) ) i
3 3 ' ' ' '
5 5 )
3 3
’ _ . i 3 3 )
Luzerne/Hadley-Luzemne Public Library 5 5 )
Stony Creek Free Library 2 2 ) N
Warrensburg/Richards Library 3 3 ) ' )
Total Warren County 30 30
Washington County
) 5 5 2,619 1,571 4,190 4,420 (230) -5.2%
i . ) 5 5 5,480 801 6,281 6,963 (682) -9.8%
' 5 5
I ) 5 5 . Z I
, 5 5 . t +
l . 5 5 .
F 5 5 + 1
_ 5 5 , . .
, 5 5 t
[ 45 45 ) i ' )

T

-+

+



OPERATIONS: Library Operations

Library Hours Year of Last Major| # Public PC's | In-Library FTE
Library | Visits per | Programs| Program |Registered| Open/ Renovation/ with Internet Users of Staff | Hours/
Library Visits capita Held Attend. |Borrowers| week SQ.FT. Addition Access Public PC's| FTE | Week
; 40,840 27.76 67 856 1,645 24 3,750 2002
8,563 21.09 29 767 892 14 1,500 N/A
12,042 13.75 48 997 1,740 27 1,164 N/A
l_r‘ 17,451 20.48 36 530 1,176 24 3,130 2007 2l )
r 5,607 42.48 18 533 789 19 1,364 2009 3
| 84,503 22.61 198 3,683 6,242 25 24,532 11.5
47,824 8.61 164 1,868 5,577 43 6,660 2008
s 114,500 15.17 601 10,248 6,355 51 11,000 N/A
474,778 9.50 851 22,139 43,136 70 55,000 2006
20,488 3.42 172 2,607 2,659 35 3,434 1988
17,890 2.65 300 1,870 1,962 35 1,800 N/A . 35 |
112,651 13.35 302 4,547 5,640 35 5,336 N/A -
Round Lake/WRLIS Library/Malta Branch 60,100 4.62 196 1,681 1,936 54/53 | 2,000/5,300 2010/2009
Saratoga Springs Public Library 562,082 12.31 1,377 25,122 46,995 70 58,000 1995
Schuylenille Public Library 16,715 13.96 164 2,611 1,639 34 3,120 N/A
16,934 2.66 165 1,862 1,546 40 2,650 2008
31,758 5.24 100 1,090 3,998 57 3,000 2009 71
1,475,720 9.43 4,392 75,645 | 121,443
Bolton Free Library 27,110 12.81 100 2,456 2,477 40 3,600 2001 4 14,015 2.0 40
Brant Lake/Horicon Free Public Library 3,453 2.33 17 1,062 617 20 1,800 N/A 4 690 1.1 20
Chester Public Library, Town of 17,225 4.77 163 2,393 2,054 3 3,500 2001 8 3,100 1.8 40
Glens Falls/Crandall Public Library 467,099 8.71 1,203 36,537 47,238 65 52,500 2008 60 82,268 | 476 35
Johnsburg Library, Town of 31,430 12.83 80 1,401 2,114 24 4,000 1999 6 4,987 1.8 32
Lake George/Caldwell-Lake George Library 10,859 3.03 42 511 1,196 41 2,105 1971 3 2,024 2.0 34
Luzeme/Hadley-Luzeme Public Library 17,874 5.55 84 982 2,070 39 4,000 1999 6 4,664 2.2 32
Stony Creek Free Library 1,962 2.64 35 224 335 20 1,680 1994 3 1,093 1.5 20
Warrensburg/Richards Library 11,365 2.08 67 5,792 1,850 37 4,530 1974
Total Warren County| 588,377 7.71 1,791 51,358 59,951
| |
Argyle Free Library
Cambridge Public Library
Easton Library 3 )
2 885 | .
r - |
, 35 |
25
N 16,318 | 54 46,874 | 16.0
' ) ‘ 327 394370 | 232.3
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FINANCES: Operating Fund Receipts

System Cash Grants to

Member Library Designated

State & Other Aid Other Operating Fund Receipts
CLDA, Other | Other State Library
Total Local | Local Library| State & & Federal |Gifts& Endow| Fund |Investment| Charges/
Library Public Funds | Services Aid Other Aid -ments Raising Income Fines Other Misc. Total Per capita
Ir . $ 115,354 | $ 7318 198§ 0]$ 960 | § 018 283 | % .
Inlet Public Library, Town of 28,030 73 1,000 22,782 3,000 ) J K k
-Lake Pleasant Public Library, Town of 66,192 73 1,000 0 850 N ‘ ‘ ﬁ
Comelius Vanderbilt Whitney Long Lake Library 28,705 73 1,234 0 20,954 ; i K )
Raquette Lake Free Library 31,555 73 0 0 12,113 j i ) !
= $ 269,836 | § 365 | $ 3432|§ 22,782 | § 37877|$ 8388|$ 598 | § 3,49 | $ 14,116 $ 360,889 | $ 96.57
$ 154,058 | $ 8418 0|8 08 167|$ 1658|8$ 380|$ 6,465 | $ 0
] 503,114 124 0 12,399 0 0 571 17,831 0 534,039 70.75
) . 94,700 1,805 147 3,750 4,294 0 825 4,145 2,126 111,792 16.55
Mechanicville District Public Library 287,467 2,254 0 0 6,163 0 897 8,798 4,694 310,273 36.78
Round Lake/WRLIS Library/Malta Branch 286,000 197 0 0 28,628 11,725 210 6,255 1,547 334,562 25.73
Saratoga Springs Public Library 4,908,383 690 365 7,375 28,067 0 N
Schuylenille Public Library 75,000 1,220 197 0 4,988 0 111 ' ' i )
] 97 374 2,000 6,083 621 3,469 ' ; )
Waterford Public Library f 1 1
' $ 37,428 | $ 7318 1,150 | $ 0fs$ 25658 |$ 9,869 |$ 83|$ 96518 1,025 1§ 76,251 | $ 36.02
r 21,799 73 1,194 0 225 0 80 520 0 23,891 16.15
Chester Public Library, Town of 69,226 73 234 0 14,985 0 1,295 1,639 0 87,452 24.20
Glens Falls/Crandall Public Library
Johnsburg Library, Town of 53,074 73 1,234 1,843 11,779 0 234 4,456 0 72,693 29.67
Lake George/Caldwell-Lake George Library 81,585 73 1,000 0 1,306 0 186 1,440 1,076 86,666 24.22
Luzeme/Hadley-Luzeme Public Library 60,399 78 1,134 0 188,295 6,079 1,902 5,574 682 264,143 82.06
.Stony Creek Free Library 26,000 73 1,000 0 1,262 7,046 397 136 1,524 37,438 50.39
26,095 73 1,000 0 179 0 0 3,332 1,210 31,889 5.85
$ 3,398082|8$ 1,400 | § 14800 |$ 203413 |$ 438,560 |$ 68,329 |$ 289673 |$ 152,309 |$ 9,681|$ 4,576,247 | $ 60.00
Argyle Free Library $ 40,900 | $ 7318 1,800 | $ 0l$ 1,150|8 730018 8358 2,231|$ 0|$ 54,289 | $ 14.72
Cambridge Public Library 61,150 73 1,000 0 | 119,725 0 84 2,319 582 184,933 96.07
[Easton Library 29,499 73 0 0 3,767 7,315 121 291 1,798 42,864
‘ . 18,000 73 1,220 0 23,332 0 483 451 2,320 45,879
Granville/Pember Library & Museum 12,750 73 176 0 37,504 3,678 5,349 2,858 3,288
Greenwich Free Library 84,000 74 1,225 0 19,603 0 151 5,306 24,026
Hudson Falls Free Library 72,562 203 225 0 6,695 4,344 17,576 3,060 11,920
. 37,500 73 218 1,000 13,577 0 5,392 2,078 )
I T
, Total Washington County |
Grand Total $ 14,283,583 | § 9,979 | % 27,786 |3 278,565 |5 801,173 1§ 123,294 |9 351,900 | $ 444,645 |§ 128,543 1 $ 16,449,468]l $ 59.34 i
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FINANCES: Operating Fund Expenditures Page 16
All Other Expenses
Contracts
with All Other
Capital | Building & Misc. & | Libraries/ |[Expenses
Library Salaries & Benefits Library Materials Expense Maint Other Systems % Total
$ per $ per
$ % $ % capita $ $ $ $ % $ capita
Hamilton County
Indian Lake Public Library, Town Of $ 94,247 | 66.00%|$ 29,385 | 20.58%| $ 19.98 | § 0[$ 12341|% 2,397 |$§ 4,431 13.42%|$ 142,801 |$ 97.08
Inlet Public Library, Town Of 13,268 | 19.38% 8,202 | 11.98%| 20.20 31,267 9,637 4,991 1,101 | 68.64% 68,466 | 168.64
Lake Pleasant Public Library, Town of 45,494 | 67.89% 6,058 | 9.04% 6.92 0 0 12,440 3,020 23.07% 67,012 76.50
Comelius Vanderbilt Whitney Long Lake Library 43,480 | 50.63% 11,944 | 13.91%| 14.02 0 4,969 22,925 2,552 35.46% 85,870 | 100.79
Raquette Lake Free Library 17,261 | 42.40% 0683 | 23.80%| 73.40 0 5,036 6,977 1,744 | 33.80% 40,707 | 308.39
Total Hamilton County| $ 213,750 | 52.80%| $ 65,278 | 16.12%| $ 17.47 $ 31,267 |$ 31,983 |$ 49,730 | $ 12,848 31.08%| $ 404,856 | $ 108.34
Saratoga County
Raliston Spa Public Library $ 113,650 | 69.80%($ 22,061 | 13.55%{ 8§ 3.97$ 0($ 7,132 1§ 863419% 11,335 16.65%|$ 162,812 |§ 29.30
Bumt Hille/Ballston Community Public Librany 312,328 | 62.94% 72.910 | 14.68% 0.68 9,857 61,823 19,614 19,812 | Z22.37% 406,244 B5.75
Clifton Park-Halimoon Public Library 1,963,153 | 67.13% 304,655 | 10.42% B.09 0 452,179 120,066 B4, 548 | 22.46% 2,924,601 58.50
| Carinth Free Library B4,393 | 63.41% 8,357 | 8.21% 1.58 8,813 10,418 5,150 3418 27.37% 101,545 16.97
Galway Public Library 75,767 | B5AT% 8,359 8.08% 1.39 1,680 8,434 14,312 5175 26 44% 115,727 17.13
Mechaniculie District Public Library 168,810 | 60.02% 45450 | 16.37% 5.38 0 18,657 38,529 8.351 23.61% 277,587 32.90
Round Lake’WRLIS Library/Malta Branch 103,530 | 58.20% 50,801 | 15.28% 3. 27.678 5,346 44 105 11,0562 6.52% 332,512 25.57
Saratoga Springs Public Library 3,208,133 | 74.31% 395408 | 8.16% 8,65 58,012 412,016 153,008 92,832 16,53% 4 318,409 B4.57
Schuyleralle Public Library 37,969 | 46.33% 23,522 | 28.70%| 19.65 0 13,952 2434 4,073 24.87% 81,950 68.46
Stillwater Free Library 68,541 | 48.57% 15,012 | 10.86% 2.36 17,876 13,885 18,965 3904 | 3D.58% 138,283 21,72
Waterford Public Librany 171,017 | 62.82% 40,042 | 14.71% 6.61 8,218 24,244 21.3M 7.338 | 224T% 272,231 44,06
Total Saratoga County| $ 6,376,091 | 69.14%| $ 988,577 | 10.72%/§ 6.31 $ 129,935 (51,029,186 | § 446,278 | § 251,938 20.14%| § 9,222,005 | § 58.90
Warren County
Bolton Free Library § 37.588| 52.38%|% 10,778 | 15.02%|§ 509|535 0|§ 157675 4316 |5 3318 3281%[ % 71.765]% 33.90
Brant Laka/Horicon Free Pubdic Library 13,878 | 54.02% 3,608 | 14.04% 244 [1] 3,324 3,085 1,815 31.93% 25,6590 17.37
Chester Public Library, Town Of 57,030 | 64.55% 11,038 | 13.51% 3,30 0 o 14,007 5373 21.94% A8, 346 24.45
Glens Falls!/Crandall Fublic Library 2,158,820 | 68.20% 270,595 [ 8.55% 5.05 0 260,964 389 555 85,488 23.25% 3,165,422 58.03
Johnsburg Library, Town Of 52,641 | 62.85% 8,018 | 9.5T% 3.27 12,897 0 4 543 5,551 27.57% 83,751 3418
Lake-Gaorge/Caldwell-Lake George Library 51,742 | 61.43% 7,304 | BETH 2.04 0 11,312 11,284 2,593 20.90% 84,235 23.54
Luzeme/Hadley-Luzema Public Library 53,088 [ 62.51% 4618 | 5.44% 1.43 4,542 15,433 3,583 3.657 32.05% b4,521 26.38
Stony Creak Free Library 20,928 | 55.85% 3,855 | 10.29% 5.18 1,360 5,389 4,763 1,180 33.87% 37475 50.44
Warrensburg/Richards Library 489,058 | 67.86% 3565 | 4.92% 0.65 215 14,509 2,181 2,770 27.22% 72,288 13.25
Total Wamen County| 5 2484773 | 67.17%|§ 324268 | 8.73%|§ 425|5 19114 |§ 326,698 § 437,287 | § 111,743 24.09%| 5 3713893 |§ 4B.69
Washington County
Ayl Erea Libran 5 17.774 | 37.668%|§ 3.632 T70%|S 08835 3463 | 5 13,040 | § 8473 |% 2809 54 B4% | 3 47191 | § 12.80
| Cambridge Public Library 38,856 | 58.96% 10,167 | 15.43%] 528 0 5,712 3,391 3,776 | 25.61% 55902 | 34.23
| Easton Library 17,400 | 43.69% 4,810 | 12.08% 2.13 1] 7,568 8,043 2,005) 44.23% 39,826 17.63
| Fort Edward Fres Library 24,134 | 66.17% 4,927 | 11.47% 054 0 1,755 10,368 1,787 3237% 42,069 7.2
| Gramdlle/Pember Library & Museum 38,553 | 57.26% 12,340 | 18.33% 4.67 0 2,975 8.218 4240 | 24.41% 67,326 25.45
Greanwich Frea Library G7,820 | 41.90% 14,624 | 5.04% 2.89 0 40,321 32,324 6,760 | 45.06% 161,845 33.06
Hudson Falls Free Library 73.035 | 62.33% 15,836 | 13.51% 1.18 0 12,923 9,563 5818 | 24.16% 117,175 8,72
| Salem/Bancrofl Public Library 31,200 | 60.44% 13,224 | 25.62%| 13.72 0 0 3,374 3.821 13.94% 51,619 53.55
Whitehall Free Library 20,425 | 70.12% 2,878 | 10.22% 0.60 [+ [1] 3.611 2114 19.65% 29,128 5.90
“Tatal Washingion County| § 329,197 | 52.84%($§ 82,538 | 13.25%|§ 2.03 $§ 3463(% 822045 85263 % 33,130 33.891%| 5§ 622985|§% 1533
1 [ SYATSETT | 6T.a2%) 31,490,661 | 10.46% § .27 F i83,778; I .47, 181 | 3 1,019,668 | § 405,663 22.92%{ § 13,963,739 | § 50.37




SALS SERVICES: Consulting and Continuing Education | Growth in Interlibrary Loan

Consulting and Continuing Ed.

Sessions Participants

Central Library Meeting

Polaris Training Advanced Technical Senices
Census and Community

CPLA: Mangement of Technology
Mental Health Workshop CDPC

Mobile Technology

Privacy in a Digital Age

Safety and Security

Stress Management

Summer Reader Software Training
Summer Reading Workshop

Youth Senices Brown Bag Lunch
Emerging Library Technologies Webinar
Trustee Webinar

Sandra Nelson 5-yr Plan Sessions
Owerdrive Webinar

CPLA: Budget and Finance
Construction Grants

Corrections Meeting

Legislative Day in Albany

Visits to Legislators

Visits to Member Library Boards
Director's Council Adwocacy Workshop
Total

1
1
1
2
1
1
2
2
4
2
1
1
1
1
2
1
2
1
1
1
1

10
1
41

18
20
13
64
39
20
23
66
47
30
21
13

9

5

609

2010

2009

2008

2007

2006

Year

2005

2004

2003

2002

2001

Growth in Interlibrary Loan

- 100,000

200,000
Total Activity

300,000

400,000 500,000
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SALS SERVICES: Explanation of SALS Grants

Page 18

SALS Designated Funds

Local Library Support Aid (LLSA)

$.31 per capita or $1,500, whichever is greater. In 2010 this grant was cut 9.06%
Members were paid $5,002 in 2010 the balance from the 2009 grant. No 2010
LLSA received or paid in 2010.

SALS Source: New York State categorical aid.

County Aid

County Aid is a SALS pass-through disbursement. It was calculated for 2010
grants as follows:

Hamilton: Minimum $1,200, balance based on circulation. Total $12,000.
Saratoga: Purchased OverDrive — downloadable audio books for Saratoga
County Member Libraries. Total $34,000.

Warren: $12,000 to Crandall, minimum $1,000, balance based on Polaris annual
report circulation. Total $25,000.

Source: Each county. 2010 total for three counties: $71,000

Construction

State aid for library construction and renovation was awarded to:

Greenwich, $3,950; Inlet, $11,991; Round Lake, $26,785; Stillwater, $14,725
under the $14 million Public Library Construction Grant Program. The ranking
process and recommendation for funding amounts are determined by law, Educa-
tion Commissioner’s Regulation, and criteria developed by SALS’ Board of Trus-
tees as approved by the NYS Education Department. Source: NYS categorical
aid.

County Youth Grants
Awards to enhance library services for youth through programming.
Source: Saratoga County Youth Bureau. Amount disbursed: $1,540

Federal Library Services and Technology Act (LSTA) Grants (FY2010-2012)
Continuing Education for Library Managers ($11,400 in 2010) This project was
to provide a series of Continuing Education workshops designed for library staff
and trustees. The objective of the workshops was to give the attendees the skills
and knowledge needed in order to best work with the many diverse groups of
people who are using their libraries daily. The workshops covered the topics of
mental illness, stress management & coping skills, library safety & security, and
understanding/interpreting the U.S. Census. The Mental Health Workshop was
presented by the CDPC Mental Health Players on May 19, 2010. Stress Manage-
ment & Coping Skills was presented by Patricia O’Gorman four times regionally
in June 2010. Polly-Alida Farrington presented Census & Community: Develop-
ing a Community Profile on September 14, 2010. Library Safety & Security was
presented by Bryan Oliver on October 27 & 28, 2010. A total of 164 people

attended the programs.

Summer Reading Program ($6,000 in 2010)
This program provides libraries a grant for programs and materials to support
their Summer Reading Programs.

SALS Undesignated State Aid

CPLA Scholarship
For costs related to attending two CPLA Workshops each library was eligible to
have one paid attendee. Amount disbursed: $8,500

Continuing Education and Travel
One grant for $325 per year for attendance at professional meetings and work-
shops and mileage to attend them. Amount disbursed: $3,208

Program of the Year Awards for 2009

To acknowledge exemplary services, award-winning libraries receive $200 each.
Awards were given to Crandall Public Library for The Reduced Shakespeare
Company—Even Further Abridged and Galway Public Library for Story Sculp-
tures. Amount disbursed: $400

Trustee of the Year Awards for 2009

To acknowledge exemplary services by Trustees of Member Libraries. Libraries
receive $200 each. Awards were made in honor of: Sandra Debus from the
Round Lake Library and Michael Marchese from the Waterford Public Library.
Amount disbursed $400
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SALS SERVICES: SALS Treasurer’s Report Page 20
General Fund & Acquires Trust and Agency Fund
galance, December 31, 2009 $2,037,464 Balance, December 31, 2009 $ 7,918
eceipts: e
State Aid 1132138 Receipts: Transfers from General Fund __1‘1'21_%22
Income from Investments 31,040 . P
Federal LSTA Title | 9,372 Less: Disbursements 1,156,502
State Grants 1,765 Balance, December 31, 2010 $ 4964
County Aid for Member Libraries 71,000
Reimbursement of Prior Year Expenses - General Fund 611 Capital Fund
Reimbursement of Materials Member Libraries - Acquires 498,342 Balance, December 31, 2009 $ 101,094
Miscellaneous ) 38,878 Receipts: Interest Income 490
Transfers from Capital Fund 14,270 1,797.416 101584
3,834,880 Transfer to General Fund 14,270
Balance, December 31, 2010 $ 87.314
Disbursements: -
Grants to Member Libraries & Others - CPLA, LLSA,
nt.Ed., Member ltems, Joint Automation & Other 126,051 s e .
ggli\t,ery Service ’ $ 160486 . Dls.tr.lbutlon of $18,698
County Aid for Member Libraries 71,000 in subsidies to member libraries
Centrai Library Deveiopment Aid - Crandaii Pubiic Library 5,159
Books & Other Library Materials 76,652
Salaries for Personnel 510,423
Empioyee and Retiree Benefits 284 457
Operation and Maintenance of Building 36,063
Operation and Maintenance of Vehicles 2,129 CPLA
Equipment Purchased 2,888 Sc“ggﬂ,}fh'ps Continuing
Travel - Staff and Board 11,879 _Education/
Other Operating Expenses 35918 i N/_ mileage
Acquires Expenses 500,178 1,823,283 = 12%
Balance, December 31, 2010 $2,011,597
Trustee ofthe
e . Year Summer
Reconciliation of Ending Balance: 4% Reading
N.O.W. Checking Accounts $ 194,640 32%
Money Market Savings amd Certificates of Deposit 1.826.957

Total Cash and Investments

$2.021,597




SALS SERVICES: Central Library Report to Member Libraries at SALS’ Annual Meeting

Although funding from New York State remained on the
decline in 2010 our 52nd year as Central Library to the South-
ern Adirondack Library System, Central Library services
continued in using state and local funds. Crandall Public
Library still provides the foundation upon which other librar-
ies in the system base their out-of-system interlibrary loans,
sophisticated reference assistance —above and beyond
Google —and access to a growing body of electronic
resources. During 2010 the Crandall Public Library’s under-
pinning of vibrant, effective and efficient services experienced
another year of increased use. This continuing success could
not have been accomplished without the guidance and
support of the Southern Adirondack Library System, its
Board of Trustees, Director, Sara Dallas and staff. We also
extend our appreciation to the trustees of Crandall Public
Library and the trustees of SALS who approve the Central
Library Plan of Service each year. Implementation of the
Central Library Plan of Service would also not be possible
without the dedication of Crandall staff, and the 34 member
libraries that use the services of the Central Library.

As recipients of Central Library services, member libraries
and their customers provide assessment of the effectiveness
of our services and their reactions inform the Central Library
program. People have access to job skills and job readiness
training through our Public Computer Center funded
through the New York State Library as a conduit for the
American Reinvestment and Recovery Act (ARRA) and
Broadband Technology Opportunities Program (BTOP).
Crandall Public Library’s participation in NYLA’s Snap-
ShotNY, a one-day glimpse at library services also reinforced
this need to offer all kinds of career information. One Central
Library customer stated:

I am currently out of work on worker's compensation. The

library has expedited my claim information via internet
access and had helped provide entertainment through
loaned books and DVDs while my income has been reduced.
I have also accessed information I am using to help me in
my rehabilitation efforts.

Crandall Public Library programs and services continued to

expand in 2010. For example:

+ Provided 33,149 items for Central Library Interlibrary
loan. This averages about 100 items loaned for every day
we were open!

« CLDA funds are for the improvement of the Central
Library’s function as a major reference, information, inter-
library loan and electronic resource in the system. With
CBA funds, Crandall Public Library continued to
purchase non-fiction digital books (both audio and
ebooks) for the OverDrive “virtual branch.” Overall in
2010 there were 17,238 check-outs a 116% increase over
the number of checkouts in 2009.

+ Continued to add to Crandall’s in-depth adult, non-fiction
collections to supplement services to the 30.8% of
Crandall customers who are Central Library patrons.
Central library staff is always willing to share their exper-
tise with member libraries and provide training in special
collections and resources such as health, self-check
technology, and genealogy.

— Christine McDonald, Director
Crandall Public Library
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SALS SERVICES: Staff and Trustees, 2010

During 2010, we fulfilled our mission to improve and expand library services through the dedicated work
of the Board of Trustees, SALS staff and our Central Library, Crandall Public Library in Glens Falls.

*Acquisitions, Cataloging and Technical Services was eliminated effective January 1, 2011.

Administration Joint Automation Staff

Nancy Bowen Laura Baker

Sara Dallas Mary Hanley

Jill Martz Michele Largeteau

Bill Rougier Christopher Mundell
Diane Robinson
Jason Thomson

| Acquisitions

| Cataloging Resource Sharing

| Technical Services*

Susan L. DeBonis Cindy Mirra

Candyce Donovan

Sharon Shyne

Josina Warnow SALS Board of Trustees
Arnie Elman, President

Consultants Cheryl M. Gold, Vice President
Julia S. Helms, Secretary
Judy Hoover

Jennifer Ferriss Robert W. Jeffords, Treasurer

Jill Ryder Deborah M. Jones
Paul K. Mays
Karen McComb
James C. Mosher
Dale Nemer
Sandi Payne
John Plantier
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