
Activity 4:                         Outcome-Based Evaluation 
OBE Step Three: Inputs, Activities and Services, and Outputs (Transfer completed worksheet to Final OBE Plan section labeled 
Inputs, Activities, and Outputs) 
 
Inputs, Activities and Services, and Outputs: 
 
Inputs 
Resources dedicated to or 
consumed by the program: e.g. 
computers, supplies 

Activities 
Management related: e.g. recruit 
instructors 

Services 
Directly involve end users: e.g. 
conduct workshops 

Outputs 
Program products, typically 
measured in numbers: e.g. 
web-site hits 
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