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December 2011 - Interpretation of Findings 

 Progress regarding target audiences, course offerings, scheduling etc. 

o The WSPL PCC has expanded its course offerings regularly and currently teaches 23+ 

classes with more on the way. 

o Target audience numbers look to be higher in many categories than demand given that 

we are 12 months into the program with only 8 months remaining.  

 

Outcome Target 

Audience 

Audience 

to date 

% of 

Target 

Findings 

Basic Internet & 

Computer Use 

760 352 46% We are 60% of the way through the program, 

yet only 46% toward our target. Target may 

still be achievable given the variety of courses 

offered in this category. 

Office Skills 432 119 27.5% This target is probably set too high.  

Multimedia 256 98 38.3% This target is probably set too high. 

GED 8 7 87.5% Reachable. 

Workforce 

Development 

50 27 54% Target adjusted. Originally set at 256. With 

very limited demand for workforce programs, 

this was adjusted. 

Open Lab Access 2,436 2,857 117% Target achieved 

Partners 5 9, with 6 

most 

active 

120% Target achieved 

 

o Course schedules have been updated and adjusted regularly to meet the demands of as 

many patrons as possible. A series approach was adopted in November and proved 

quite successful. This approach is being implemented at all three branches starting in 

February. This may help to increase participation in the other branches. 

 

 Observations regarding digital literacy, workforce development, access (including one-on-one 

and open lab practices) plus all other essential elements of your program. 

o Digital literacy has been the driving force behind most of the demand. Patrons continue 

to ask for more topics and have provided exceptional feedback on the programs we 

offer. 
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o Workforce Development has been the weakest demand. We offer our Job Search class 

every 2 months and often it is cancelled due to lack of registration. When it is offered, 

there are 2-3 students. We have not expanded the course schedule for Workforce 

Development due to this limited demand. We have seen stronger demand during our 

open hours of assistance and have focused our attention here to provide as much 

support as possible. We have expanded our hours of support several times and now 

provide 16 hours a week in addition to our regular course schedule and also are 

available by appointment. 

 Best practices 

o Include hands on activities/exercises 

o Set boundaries for service offering 

o Provide consistent content to assist patrons as they move between courses 

o Maintain a consistent schedule 

o Be patient 

o Be willing to adjust programs to patrons/library needs  

 Lessons learned 

o Find real world solutions to teach as opposed to just computer topics. People don’t 

understand the benefits without real situations to experience it through first hand 

sometimes. 

 We have added courses to the curriculum and provided one-on-one assistance 

to address this and will continue to do so. 

 Examples: Create specific email blasts, letterhead, invoices, etc. for small 

businesses, created digitizing media workshop and digitizing station, added 

“Managing Photos” class and purchased equipment, developed eReader course, 

purchased equipment to support both the digitizing stations and the library’s 

oral histories project, developed “Choosing a Computer” reference sheet and 

eReader reference sheet, met with Investment Club to demonstrate benefits of 

online investment tools and web meeting service. 

 Considering offering genealogy and ancestry.com course. 

 Developed business focused courses: Office tools for business, Search Engine 

Optimization, Marketing Your Business on Facebook. 

o Exercises and activities are key 

o Offer a variety of courses and services to appeal to the widest audience 

o Expand hours of operation to meet the needs of widest audience 

o Patience is a virtue 

o Stay on top of record keeping to make it easier to manage at month, quarter, and year 

end 
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o Adjust, adjust, adjust 

 Other information pertinent to your particular project 

o Provided in the Federal and other reports 

 



Notes

Target 
Audience

Total 
Hours 
Offered

# 
Participants # Achieved

% Achieved ‐ 
Improved 
Skills

Criteria 
Met?

# 
Respondents Satisfaction

Criteria 
Met? Recommend

Criteria 
Met?

Improved 
Knowledge

# Improved 
Knowledge 
Participants

Criteria 
Met?

Basic Internet & Computer Use Courses 760 138 352 60% 80% 80% 80%
Anatomy of the Computer: Getting 
Started 52 151 139 92.1% yes 147 98.0% yes 97.3% yes 91.1% 56 yes

Improved Knowledge includes participants from June 2011 forward.  

Exploring Features and Functionality 22 57 51 89.5% yes 46 100.0% yes 100.0% yes 100.0% 9 yes
Surfing the Web 24 53 48 90.6% yes 38 97.4% yes 97.4% yes 92.3% 13 yes
You've Got Mail 22 47 43 91.5% yes 37 97.3% yes 100.0% yes 100.0% 11 yes
Facebook 8 9 9 100.0% yes 7 100.0% yes 100.0% yes 100.0% 7 yes
Using Library Databases 2 11 11 100.0% yes 8 100.0% yes 100.0% yes 100.0% 8 yes
Improving Google Search 2 4 4 100.0% yes 3 100.0% yes 100.0% yes 100.0% 3 yes
File Management 6 20 19 95.0% yes 12 100.0% yes 100.0% yes 91.7% 12 yes

Office Skills Courses 432 66 119 60%
Intro to Microsoft Word 20 34 32 94.1% yes 31 96.8% yes 100.0% yes 94.1% 17 yes
Intro to Microsoft Excel 14 30 29 96.7% yes 21 100.0% yes 100.0% yes 95.2% 21 yes
Practicing Word 10 13 13 100.0% yes 11 90.9% yes 100.0% yes 90.9% 11 yes
Practicing Excel 10 13 13 100.0% yes 11 90.9% yes 100.0% yes 100.0% 11 yes
Creating Flyers with Word 6 12 12 100.0% yes 12 91.7% yes 100.0% yes 100.0% 12 yes
Intro to Word for Business 4 10 10 100.0% yes 7 100.0% yes 100.0% yes 100.0% 7 yes
Practicing Word for Business 2 7 7 100.0% yes 5 100.0% yes 100.0% yes 100.0% 5 yes

Multimedia Courses 256 50 98 60%
Intro to Multimedia 10 15 14 93.3% yes 15 93.3% yes 93.3% yes 100.0% 15 yes
Intro to GiMP 10 17 17 100.0% yes 14 100.0% yes 100.0% yes 92.9% 14 yes
Intro to eBooks 8 19 19 100.0% yes 9 100.0% yes 100.0% yes 88.9% 9 yes
Intermediate GiMP 6 6 6 100.0% yes 6 100.0% yes 100.0% yes 100.0% 6 yes

Practicing GiMP 4 4 4 100.0% yes 4 100.0% yes 100.0% yes 75.0% 4 no
* One of 4 people rated as 2 out of 5, yet commented very positively. Difficult topic, 
much to learn.

Managing Photos 10 32 32 100.0% yes 28 96.4% yes 100.0% yes 96.4% 28 yes
Digitizing Media Workshop 2 5 5 100.0% yes 3 100.0% yes 100.0% yes 100.0% 3 yes

GED 8 48 7 33% 33% 50% 80% GED question asks "Did this session help prepare you for the GED exam?
GED Prep 48 7 7 100.0% yes 7 100.0% yes 100.0% yes 100.0% 7 yes GED participants counted as unique individuals.

Workforce Development Series 50 494 27 75% 80% 80%
Job Search Class 10 6 6 100.0% yes 5 100.0% yes 100.0% yes 100.0% 2 yes
Workforce Assistance 484 21

Workforce Development Post Session Survey  Criteria Result
Participants report finding one potential job/business opportunity since visiting the PCC 40% 50% * see Workforce Development Survey 2011 spreadsheet
Participants report getting one job/business offer since visiting the PCC 20% 23%

Open Lab Access
Target 

Audience
# Participants Criteria Result

Participants rate services as good or excellent 2,436 2,857              85% 100% * see Open Lab Access Survey 2011 spreadsheet
Participants report they would recommend services to others 85% 100%
Participants report they would use services again 85% 94%

Partners
Target 

Audience
# Participants Criteria Result

Partners are able to state one or more services provided by the PCC 5
9, with 6 most 

active 90% 100% * see Partner Survey 2011 spreadsheet
Partners report referring clients/members to the PCC 80% 100%
Partners report developing client/member activities that incorporate PCC services 80% 67%

Please indicate your level of agreement/disagreement with the following statements:

The PCC/E‐Mobile Unit was successful in achieving outcome #1 (users gain digital literacy skills).
X Strongly agree   Agree   Disagree   Strongly disagree

The PCC/E‐Mobile Unit was successful in achieving outcome #2 (users are better prepared for the workforce).
 Strongly agree  X Agree   Disagree   Strongly disagree

The PCC/E‐Mobile Unit was successful in achieving outcome #3 (users are satisfied with services).
X Strongly agree   Agree   Disagree   Strongly disagree

The PCC/E‐Mobile Unit was successful in achieving outcome #4 (partners are aware of services).
X Strongly agree   Agree   Disagree   Strongly disagree

WSPL Public Computer Center OBE Plan 
December 2011 Results

General outcome #1:  PCC users gain digital literacy skills.

General outcome #2 : PCC users are better prepared for the workforce.

General outcome #3:  PCC users are satisfied with services.

General outcome #4:  Community partners are aware of PCC services.

Trainer Observation Participants Report



If you indicated disagree or strongly disagree for any of the above outcomes, please explain. List any changes being made to the program and/or evaluation plan to ensure these outcomes are achieved.

Please share any additional findings. Include a few specific quotes or accounts from users/partners that support outcomes.
See Quarterly and Annual Reports and Progress Report as well.
PCC Stories available at  http://forms.wsplonline.org/whichsurvey.php 
Specific quotes: 

"Having courses like this available locally and for free is a great benefit to our community"
" I am very excited about computer classes being given at my local library. Our county BOCES and SCCC is on the other end of the county and no one from there is interested in coming to western Sullivan County. The distance to go there is not feasable for many people. Thank you soooo much."
"The Sullivan West schools are pleased that you’re based at all three public libraries, offering our kids and our constituents valuable instruction and services."
"great job wish I'd had this class sooner"
" The content of the course was well paced and not too overwhelming for a beginner.  The instructor was very patient with the students."
"... teaching us the most basic things that I had never learned and has given alot of confidence..I am no longer afraid of my computer"
"can't wait to learn more! I am starting college fulltime on line and this course will help me so much."
"The graphics on screen and handouts were great."
"The clarity of instruction was exceptional. "
"What a wonderful informative class. "
"The courses are well sequenced building one on to the previous."
"Finding out where to adjust/change settings of various things. All the courses have handouts to use at home to refresh our memories on how to do what we learned."
" This helped me tremendously because I did not know about all job searches available to me and also the government sites that I can check."
" I like the amount of information, and the way it is delivered, and the nice comfortable feeling in the class."
"All students on various levels are made to feel welcome no matter their level.  This has also been evident with other courses I have taken here."
" very detailed lesson that answered many questions I didn't relize I had."
"Opened up a whole new world"
"I learned how to use my excel program....had never totaled my columns!"
"The ease of learning a new subject without any stress.  The course was very informative and helpful for my business.  I look forward to the intermediate course so I can use the program to my benefit."
" THESE CLASSES ARE SO USEFUL AND TAUGHT SO WELL. THANKS FOR HELPING ME COME INTO THE 21ST CENTURY!"
" The interaction between students and instructor and ability to do some hands‐on examples of the instructions presented."
" This very complex material that has evaded me for a long time has been made understandable. Thank you."


