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Interpretation of findings

Most of our patrons achieve all of the outcomes established for our courses and workshops. It would
be very unusual for someone not to achieve the learning, because we offer very individualized
assistance during our class sessions and workshops. We also offer patrons the opportunity to stay
after class and/or return for extra help and practice. Our instructors possess “tool kits” with a variety
of instructional methods so that if one method is not working, they find another way to teach the
content and skills. While classes and workshops are set up as group instruction, classes are small and
are therefore vey individualized. Sometimes patrons take our basic computer and internet courses
more than once, if they feel that they did not achieve all of the learning the first time around.
Instructor checklists and self-reporting instruments almost always indicate nearly 90% achievement of
skills and an increase in comfort level with computer technology.

Progress regarding target audiences, course offerings, scheduling etc.

With 9 months to go, we have reached over half of the number of people targeted for Open Lab.

We are at approximately 30% of our target for Multimedia instruction. | expect this percentage to
increase rapidly because we are adding new workshops for Multimedia.

Workshops on downloading storing, organizing, and manipulating photos are popular and we will
continue these.

Jessica Galvin, the Instructor who started here in August, is very skilled in digital media. In the fall,
Jessica started a Digital Media Club for young people of middle school age. Jessica also brought in
volunteers to co-teach Creating and Editing Music Using Free Software, which has been offered
several times, and Couponing with Computers. We are purchasing new gadgets such as a kindle fire,
ipad, ipad2, nook color, and Samsung galaxy. Once we have the gadgets in hand, we plan to offer
programs similar to the open lab training sessions held at Lockport. We expect high turn-out for these
sessions.

In terms of Office Skills, the PCC has reached 50% of the target audience. Learning these skills has not
been as popular as expected. MS Office programs such as Word, Excel, Publisher, and Power Point are
taught as 2-hour workshops on Saturdays. This may account for a smaller number of people in
attendance, or it may be that these are skills not as desired by community members. To my
knowledge, most people come to our workshops to learn skills for their own personal use rather than
to improve job skills.

Classes in basic computer and internet skills are the most used at Oswego PCC. We have taught 3x the
target audience number, again, with 9 month to go before the program ends. We expect Introduction
to Computers and Internet Basics to continue to be very popular because we are cultivating a
partnership with RSVP (Retired Seniors & Volunteer Program). This partnership is bringing many

January 10, 2012



Oswego PCC OBE INTERIM REPORT | 2012

seniors to the PCC this month for the Intro course. We expect that they will continue on to the
Internet Basics course and that more seniors will sign up for courses as time goes on.

Workforce Development offerings have reached a little over half of the target audience. There are
many other agencies in the area that provide job search assistance and | believe that the redundancy
of offerings is what causes the PCC to reach less people than we targeted.

The grand opening ribbon cutting program and the genealogy program were popular.

Observations regarding digital literacy, workforce development, access (including one-on-one and
open lab practices) plus all other essential elements of your program.

We find that after the basic computer and internet programs, workforce development and then
multimedia are most popular.

Senior citizens seeking basic computer skills take most of our courses. They often return for help
with their own computers, cameras, and e-readers, after purchasing them or receiving them as gifts.

Job seekers are more likely to come to the PCC for individual help with creating resumes, writing
cover letters and completing job applications than to attend workshops on the topics, except when |
travel to Youth Works in Fulton, where attendance has been very good, or in the case of the Job
Readiness Skills workshops. To keep them filled, we partner with DSS, who mandates attendance at
the workshops by certain of their clients.

Open lab popularity ebbs and wanes. When job seekers are devoted to the search, they come often
and stay long. When younger people are involved with social media, they come often and stay long as
well. When people need immediate assistance with a technological problem, they come to Open Lab.

Best practices

I think some of the most valuable lessons | learned as a PCC instructor involve patience and
adaptability. People come to the PCC from a variety of backgrounds and pre-existing skill levels, so |
had to be flexible based on their needs. Patience is also very important when dealing with new or
inexperienced computer users. Practicing anything involves repeating it- and this is definitely the case
with computer skills! You have to be ready to explain a concept several times, and | learned that it
also helps if you can find different ways to explain those ideas if people still find them hard to
understand.

You also want to do all that you can to help build the learners' confidence. This confidence issue really
is one of the most essential aspects to address. The challenge I've often encountered with many adult
computer learners is that they're usually reluctant to jump in for fear of doing something
wrong/breaking the computer/getting a virus inadvertently/etc. Getting past that confidence barrier
makes a huge difference, | learned early on. | found that once | had gotten users comfortable-
whether individual or in class- they became much more willing to explore and try new things. It takes
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time... the more they come back to use computers, the more familiar they are and then the more
confident as a result. Sometimes people could be reluctant or afraid to ask basic questions, so | always
worked to make the class an environment where they'd feel comfortable bringing up those

questions. Often a question that one person had would be interesting to the group as a whole, after
all.

It's very important that classes are suited to the patrons' needs and comfort levels. | found that
following the curriculum as we had set in place worked well, but keeping room to change at times is a
really crucial best practice. Sometimes it would make more sense with one group to slow the pace and
revisit certain concepts, whereas other groups would grasp ideas quicker but later on need to focus on
something else entirely.

Since classes are always relatively small (ten or less), there usually tended to be plenty of time to
work on individual needs. It also helps a lot to relate concepts and ideas to some personal interest of
the learners. For instance, when practicing search engines, it means more to learners if they're looking
up something they're actually interested in. Classes that started with people reluctant to open a
browser often ended weeks later with the group excitedly Googling their favorite topics. In general, it
really makes it more engaging for the learners themselves when they come in with certain goals in
mind... discussion in the first class session about those goals is always a good idea. Even if it's
something as simple as wanting to keep in touch with family through email, people tend to have a
motivation for their computer use. Being aware of these individual motivations and then
incorporating them into the class really makes it more beneficial to them.

I had one class where at least two of the students were improving their computer skills for work-
related reasons. One was trying to move up to a better position, and the other, | believe was looking
to get a better job in general. Both realized that they needed to increase their computer and internet
knowledge to meet these goals. Throughout the month, and in any extra time we had, we spent time
emphasizing skills that would be the most beneficial in the workplace, for instance programs such as
Word and Excel.

Lessons learned

Although our area has high unemployment and high school drop-out rates, people do not necessarily
come to the PCC voluntarily to improve their lives by taking practice GED exams, learning computer
skills needed to get jobs, or learning job readiness skills. People come more to learn skills for
personal use — to keep in touch with grandchildren, other loved ones, and friends, to share photos, to
be creative, to write books, memoirs and articles, and to learn more about other interests and
hobbies, or to make or save a little extra money.

Having access to findings by a research organization or agency into specific skills needed by people to
fill specific job openings in the area, and what services local small business and entrepreneurs need
and then using the research results as a basis for program development to support economic recovery
before the PCC program was established may have remedied this.
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This does not mean that the PCC is not a valuable community resource. Itis. The many different
ways its value is exhibited may be somewhat different than what was first envisioned by the creators
of the PCC program, since it is used more by seniors to learn basic skills than by jobseekers and small
business for workforce development.

Courses on basic computer and internet skills are highly valued by senior citizens in our community.
Middle school age youngsters enjoy a weekly extracurricular activity using computers, cameras, video
cameras, and other digital media for creative expression and fun. These young people would
otherwise not use the library.

All of the individuals seeking jobs that have received help and advice as they created resumes, wrote
letters, completed applications, used JobNow, and conducted job searches have expressed great
appreciation for the help they receive here at the PCC.

The people who have learned how to download, print, store, share and manipulate their photos are
very happy with the service. And those who now know how to borrow eBooks and audio books
through the NCLS Overdrive program are also very appreciative and have many hours of enjoyment
reading on their e-reader devices.

PCC staff, instructional programs, open lab times, outreach/partnering with other community
organizations, and one-to-one help have made the PCC program, in all of its aspects, a value added
service of Oswego SD Public Library.

Other information pertinent to your particular project

We continue to try to anticipate community needs and to add new courses based on requests from
community members and on our own insight into emerging technological developments. We will
also try to repeat popular courses.

We are partnering with an organization that serves the segment of our community that uses the PCC
the most, seniors, to sustain the program after grant funding ends. Having all of the instructional
programs and assessments with identified outcomes all set up will ease the transition from a grant
funded program to a community sponsored program.
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