Lockport Public Library, Knowledge, Employment, and You! Project

OBE Interim Report Narrative 2012-12

Evaluation Time Period: Jun 1, 2011 — Dec 13, 2012

Please indicate your level of agreement/disagreement with the following statements:

The PCC/E-Mobile Unit was successful in achieving outcome #1 (users gain digital literacy skills).
_1 Strongly agree [ Agree [ Disagree [ Strongly disagree

The PCC/E-Mobile Unit was successful in achieving outcome #2 (users are better prepared for the workforce).
[1 Strongly agree 1_ Agree [ Disagree [ Strongly disagree

The PCC/E-Mobile Unit was successful in achieving outcome #3 (users are satisfied with services).
" Strongly agree [ Agree [ Disagree [l Strongly disagree

The PCC/E-Mobile Unit was successful in achieving outcome #4 (partners are aware of services).
_1 Strongly agree [ Agree [ Disagree [ Strongly disagree

If you indicated disagree or strongly disagree for any of the above outcomes, please explain. List any changes being made to the program and/or
evaluation plan to ensure these outcomes are achieved.

N/A

Please share any additional findings. Include a few specific quotes or accounts from users/partners that support outcomes.
e This course and other assistance from reference librarians has been very helpful in helping me to lead a more productive retirement. I'm able to assist
in program design, membership lists, my farm business, and other forms of electronic communication. — Kathryn A. Wood

o | feel more adequately prepared for employment. Tim keeps everything interesting. You don't realize how much you've learned until you turn on
your computer at home! — Pam Thorne

e | have taken a number of the library courses, | have found them very helpful. They have increased my ability to use a computer. Many of my questions
have been answered. The ability to have a 1 on 1 session with a librarian has helped me very much, after a class is over. — Marilyn Link
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Please note that the detailed data component of this report is in a separate Excel file. Instances where we did not meet
our specific OBE target have been highlighted in that file for ease of reading this section.

Interpretation of findings

The first notable thing about the Lockport PCC'’s final OBE numbers is how similar they are to our last interim
report. For both the OBE outcomes and the demographics, there was no significant variation with the addition of more
data. Many percentages went up, and only a few went down slightly. This leads us to conclude that our survey methods
are very reliable in gleaning OBE information from patrons, and that these figures are stable and an accurate
representation of the overall success of the grant project.

At the end of the gran period, the Lockport PCC has met all but five of our stated OBE outcomes. Most of the
outcomes we did not meet are ones that have not changed since previous reports, since those unsuccessful classes were
not held again and no new data is available to change the results of the former OBE analysis. However, one is for our
partner survey, which was performed in November-December 2012 and is the only new addition to this final OBE report.

The Lockport PCC'’s digital literacy training has been the most successful and popular of our training offerings,
particularly the Microsoft Office skills. Referring to the OBE Data Report, we can see that this category garnered high
numbers of attendance and overall satisfaction from PCC users. We met all but one of our OBE outcomes in that
category. The failed outcome was for Blogging 101, which has not changed since December of 2011 because Blogging
101 was a one-time course offered specially to a small group of very new adopters.

The workforce development classes were always less successful than the digital literacy classes, and one-on-one
sessions continued to be the most popular option in this category for the length of the grant period. Job Searching
Online had to be cancelled or converted to a one-on-one multiple times due to lack of enroliment, and this also occurred
once or twice with our Resume Writing Workshop. One of the five outcomes we failed to reach was for Business
Communication Skills. Like Blogging 101, we did not hold that class again after the July interim report, and have no new
data to add which could change the OBE analysis of the class.

Two out of our five failed OBE outcomes were from the Small Business Development Center (SBDC) business
series we held in the summers of 2011 and 2012. One is a repeat from the last report. New data was not enough to
reach our OBE outcome for the satisfaction level of Using Facebook and LinkedIn to Promote Your Business, though we
came closer, reaching 74% satisfied. While we had hoped to make computers available during the class this year, since
not having computers to follow along with the instructor was the main complaint of participants in 2011, we did not end
up doing so for a variety of reasons. Unfortunately, we received the same complaints this year and hopefully the SBDC
will take the complaints into consideration for planning future sessions of the class. The other failed outcome was for
Financing Sources and Business Plan Development, which is changed from last year, when the other failed outcome was
for Business Organizational Forms. The PCC only reached 54%, just shy of the needed 60% to reach this outcome.
Fortunately, participants rated Business Organizational Forms higher this year, and it reached 65%.

The last outcome we did not manage to achieve was for our Partner Survey. Only 83% of our partners reported
that they had helped to promote the PCC instead of our goal of 100%. Looking back with more than a year’s experience
in outcome-based evaluation, setting any outcome at 100% was not the best practice. It is much harder to reach that
level than we ever imagined, no matter how well-designed and well-implemented the OBE surveys.

Though a great deal of time has been spent in analyzing the places where the Lockport PCC failed to achieve our
OBE outcomes, it should be noted that we more than succeeded at achieving the vast majority of them. We can



Lockport Public Library, Knowledge, Employment, and You! Project

conclude from this that the Lockport PCC has successfully helped PCC users gain digital literacy skills and become better
prepared for the workforce, in addition to continuing to satisfy the expectations of participants in all our training efforts.

Target Audiences and Demographics

The chart below shows the progress we’ve made towards meeting our original target audience numbers so far:

Training Category # People Targeted  # People Participated @ % Reached
Open Lab Access 82080 87939 107%
Multimedia N/A 50 100%
Office Skills 490 1632 333%
ESL 100 0 0%
Basic Internet & Computer Use 1260 2138 170%
Workforce Development 1380 1792 130%
Small Business/Entrepreneurial Development 375 282 75%

In all but two categories we have met and exceeded our total grant target numbers. Microsoft Office Skills
training was our strongest service area according to this data — we have helped more than three times the amount of
people we initially targeted, and also met every single OBE outcome for Office classes. Basic Internet and Computer Use
is our second strongest category of training, where we nearly doubled the amount of people we originally intended to
serve, and only failed to meet one OBE outcome. Having Niagara County Community College teach most of the
Microsoft Office and Basic Internet and Computer Use classes was likely a huge part in their success, because the
instructor was a professional working with state-certified curriculum. We also exceeded our target audiences for
Workforce Development, Open Lab Access, and Multimedia training.

Though we had hoped to meet all of our target numbers, it did not turn out to be possible. As predicted in
previous reports, we were not able to develop and provide any ESL-specific services. A major challenge we encountered
over the course of the grant was the lack of a responsive ESL population in the Lockport area. Our demographic
information supports census data indicating that the ESL population in our community is very small (3-5%).

Is English your native language? Count Percent

No 48 3.34%
No Answer 20 1.39%
Yes 1371 95.27%
Grand Total 1096 | 100.00%

Non-native English and native English speaking participants.

We attempted to make contact with this small group by partnering with the local Literacy Volunteers and
reaching out to Spanish-speaking parents through the area school systems, but were not successful. It is likely that they
are using other services, such as the local BOCES chapter and the Literacy Volunteers, to meet their needs. Based on this
information, ESL services were not an appropriate goal for the Lockport PCC from the outset.

Small Business/Entrepreneurial Development was our next lowest category. We were not able to fill our
Business Summer Sizzlers series or our eBay classes enough to meet the target audience number, though both classes
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had many attendees. Nevertheless, we served about 75% of the patrons we had hoped to reach, and met all but two of
our OBE outcomes for this category, which means that we were mostly successful at providing small
business/entrepreneurial training. The Lockport community would benefit from the continuation of these classes.

Our goal to focus on underserved populations was reached, as demonstrated by the demographic information

we have gathered:
Employment status of participants.

Mom
%
No Answer
2%

Unemployed
29%

Part-time
14%

Underemployed
4%

Combined, elderly retired participants and unemployed/underemployed participants made up 65% of the
population utilizing Lockport PCC services, showing that we successfully brought services the area’s most vulnerable
populations in addition to building the skills of the active workforce.

Do you have a computer at home? Count ‘ Percent

No 236 | 16.64%
No Answer 34 2.40%
Yes 1148 | 80.96%
Grand Total 1075 | 100.00%

Participants with computer access at home.

Do you have Internet access at home? Count ‘ Percent

No 291 | 20.52%
No Answer 38 2.68%
Yes 1089 76.8%
Grand Total 1075 | 100.00%

Participants with Internet access at home.

According to these charts, between 16% and 20% of PCC users do not have a computer or Internet connection at
home, despite living in an urban/suburban area. We can conclude from this that non-adopters, new adopters and low-
income groups are coming to the PCC for digital literacy and workforce training.
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Observations on Access, Course Offerings, Scheduling &c.

The Lockport PCC offered an average of thirteen classes every week, and staff performed one-on-one tutoring
almost daily, at a variety of times spanning 9 AM through 8 PM. Our open lab was available during all library open hours,
and was regularly staffed with a PCC employee to provide on-site, point-of-need help. This structure provided
participants with a high level of access to PCC support and few barriers to engaging with services.

The Lockport PCC did not make any changes to our means of providing access, course offerings, or scheduling
methods between this and the last interim report. What we had developed over the course of the grant was working
well and was familiar to both staff and patrons. In fact, the current arrangement of class offerings, including the PCC'’s
registration system and scheduling style, will be maintained for the sustained classes once the grant has ended. The
most important best practices we’ve learned regarding digital literacy and workforce skills training access, course
offerings, and scheduling are:

1) Provide variety in types of training. Point-of-need reference, one-on-one sessions, and formal classes really
cover the breadth of ways in which people can learn about digital literacy and workforce skills. Having all of these
options available empowers the PCC to reach everyone in the way best suited to their needs.

2) A variety of classes also helps, as patrons can then customize their learning experience to what they really
want.

3) Have as few barriers between patrons and signing up for PCC training opportunities as possible. We made
sure that patrons could register for classes or one-on-ones over the phone, via email, or in person. We also made sure
that registration could be performed by anyone on the reference staff, so even when PCC staff weren’t available,
patrons could sign up for services.

Challenges

One challenge that was a theme throughout the OBE component of this project is trying to predict the kind of services
we will need to provide over the course of a two-year project. This presented a challenge in meeting our established
goals. For instance, we did not meet our target audience number for ESL training due to apparent lack of need in the
community, when we predicted there would be need/interest from a migrant population. On the other hand, we did not
anticipate the need for multimedia device training would balloon so suddenly, so we did not develop OBE outcomes and
goals directly related to that training category. If the Lockport PCC were permanent, it would be reasonable to adjust our
overarching measures of success as well as our tools yearly, but that’s not possible in the middle of a temporary grant
project without rending final evaluation of success moot.

Retrieving meaningful data from participants is a challenge without end. For instance, we had one participant who
wrote in “Pirate” for employment status instead of choosing one of our options. All we can do is try not to interpret,
rework our analyses, and develop better tools to account for both error and deliberate mis-reporting.

Other information pertinent to your particular project

Numbers and percentages may seem out of proportion within a class. This is because we always get trainer checklist
ratings for each participant, but do not usually get every participant to complete a survey. The total number of answers
in the data is ultimately different, leading to different percentages.
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The Lockport PCC has been uniquely placed to bring together a large variety of partners and training opportunities into
one, cohesive program for the Lockport community. We allowed Niagara County Community College to gain a foothold
directly in the city of the Lockport by partnering with them to offer the formal digital literacy and workforce skills
classes. We partnered with the Small Business Development Center to provide a special series of events that wouldn’t
otherwise be possible in this area. We made sure that we provided the variety of training that patrons needed the most,
and added or removed classes based on this need. The data presented in this report proves that our combination of
services improved the skills of PCC users on many different topics, and that patrons were very satisfied with their
experience in the PCC.
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OBE Final Report Data

Evaluation Time Period: Jun 1,

General Outcome #1: PCC/E-Mobile Unit users gain digital literacy skills 2011 - Dec 13, 2012

Target Target Audience Target Acheivment Level Actual Acheivement Level per
Custom Outcome A . Data Source . .

Audience per Training per Training Training
Basic Internet & Computer Use [the PCC offers the following training] 1260
Email Basics 10

Participants demonstrate basic email skills.
Participants report increased knowledge of using email.
Participants report satisfaction with class experience.

Introduction to Computer Basics

Participants demonstrate basic computer skills.

Participants demonstrate basic Internet skills.

Participants report increased knowledge of computer use skills.
Participants report increased knowledge of Internet use skills
Participants report satisfaction with class experience.

Introduction to Keyboarding

Participants demonstrate basic keyboarding skills.
Participants report increased knowledge of keyboarding.
Participants report satisfaction with class experience.

Introduction to the Internet

Participants demonstrate basic web searching and browser use skills.
Participants report increased knowledge of Internet use.

Participants report satisfaction with class experience.

Introduction to Windows 7
Participants demonstrate basic Windows 7 skills.

Participants report increased knowledge of the Windows 7 operating system.

Participants report satisfaction with class experience.

Blogging 101

Participants demonstrate increased knowledge of Internet blogs.
Participants report increased knowledge of Internet blogs.
Participants report satisfaction with class experience.

Christmas Technologes (Multimedia Devices)
Participants report increased knowledge of their multimedia device.
Participants report satisfaction with session experience.

10

10

10

10

10

10

Trainer checklist
Post-class survey
Post-class survey

Trainer checklist
Trainer checklist
Post-class survey
Post-class survey
Post-class survey

Trainer checklist
Post-class survey
Post-class survey

Trainer checklist
Post-class survey
Post-class survey

Trainer checklist
Post-class survey
Post-class survey

Trainer checklist
Post-class survey
Post-class survey

Post-session survey
Post-session survey

6 or 60%
6 or 60%
8 or 80%

6 or 60%
6 or 60%
6 or 60%
6 or 60%
8 or 80%

6 or 60%
6 or 60%
8 or 80%

6 or 60%
6 or 60%
8 or 80%

6 or 60%
6 or 60%
8 or 80%

6 or 60%
6 or 60%
8 or 80%

6 or 60%
8 or 80%

62 out of 62 or 100% - MET
48 out of 58 or 83% - MET
52 out of 55 or 95% - MET

209 out of 248 or 84% - MET
206 out of 248 or 83% - MET
125 out of 188 or 66% - MET
112 out of 181 or 62% - MET
179 out of 188 or 95% - MET

46 out of 61 or 75% - MET
35 out of 42 or 83% - MET
39 out of 42 or 93% - MET

88 out of 98 or 90% - MET
67 out of 83 or 81% - MET
74 out of 82 or 90% - MET

97 out of 101 or 96% - MET
76 out of 88 or 86% - MET
82 out of 89 or 92% - MET

10 out of 10 or 100% - MET
5 out of 10 or 50% - NOT MET
9 out of 9 or 100% - MET

20 out of 21 or 95% - MET
20 out of 21 or 95% - MET



One-on-One Basic Internet & Computer Training
Participants demonstrate increased digital literacy skills.

Participants report increased knowledge of basic Internet and/or computer use.

Participants report satisfaction with session experience.

Office Skills [the PCC offers the following training]

Introduction to Microsoft Word 2010

Participants work with document, text, and paragraph formatting and use.
Participants demonstrate intermediate word processing skills.

Participants report increased knowledge of Microsoft Word 2010.
Participants report satisfaction with class experience.

Introduction to Microsoft Excel 2010

Participants work with cell, worksheet, and workbook formatting and use.
Participants demonstrate intermediate spreadsheet skills.

Participants report increased knowledge of Microsoft Excel 2010.
Participants report satisfaction with class experience.

Introduction to Microsoft PowerPoint 2010

Participants create and view a presentation.

Participants demonstrate intermediate presentation-building skills.
Participants report increased knowledge of Microsoft PowerPoint 2010.
Participants report satisfaction with class experience.

Introduction to Microsoft Office 2010

Participants demonstrate basic Microsoft Office 2010 skills.

Participants report increased knowledge of Microsoft Office 2010 programs.
Participants report satisfaction with class experience.

One-on-One Office Skills Training

Participants demonstrate increased digital literacy skills.

Participants report increased knowledge of Microsoft Office 2010 program(s).
Participants report satisfaction with session experience.

490

2.5 (weekly target)
Trainer checklist
Post-session survey
Post-session survey

10
Trainer checklist
Trainer checklist
Post-class survey
Post-class survey

10
Trainer checklist
Trainer checklist
Post-class survey
Post-class survey

10
Trainer checklist
Trainer checklist
Post-class survey
Post-class survey

10
Trainer checklist
Post-class survey
Post-class survey

2.5 (weekly target)
Trainer checklist
Post-session survey
Post-session survey

1.5 or 60%
1.5 or 60%
2 or 80%

6 or 60%
6 or 60%
6 or 60%
8 or 80%

6 or 60%
6 or 60%
6 or 60%
8 or 80%

6 or 60%
6 or 60%
6 or 60%
8 or 80%

6 or 60%
6 or 60%
8 or 80%

1.5 or 60%
1.5 or 60%
2 or 80%

254 out of 258 or 98% - MET
195 out of 241 or 81% - MET
235 out of 247 or 95% - MET

104 out of 115 or 90% - MET
104 out of 115 or 90% - MET
79 out of 97 or 81% - MET
90 out of 97 or 93% - MET

174 out of 193 or 90% - MET
174 out of 193 or 90% - MET
134 out of 149 or 90% - MET
141 out of 149 or 95% - MET

37 out of 40 or 93% - MET
37 out of 40 or 93% - MET
32 out of 35 or 91% - MET
33 out of 35 or 94% - MET

107 out of 124 or 86% - MET
75 out of 91 or 82% - MET
88 out of 94 or 94% - MET

17 out of 17 or 100% - MET
14 out of 17 or 82% - MET
17 out of 17 or 100% - MET



	lockport_d.pdf
	General Outcome #1


