JEFFERSON EXPRESS OBE PLAN

Please use this form to create a custom OBE plan for your PCC or E-Mobile Unit. Complete all white sections of the form and submit to Mary Ann Stiefvater

(mstiefva@mail.nysed.gov) by January 13, 2012.

General outcome #1:
E-Mobile Unit users gain digital literacy skills.

Evaluation time period:
December 15, 2011

Custom outcome: Target Target Data source: Target Actual
audience: audience achievement achievement
per level: level:
training:
All participants in Jefferson Express training answer:
“Did you learn something new at today’s workshop?” and Post-workshop survey 90%
“Do you feel more confident using the computer programs we Post-workshop survey 90%
discussed today?”
The trainings Jefferson Express offers include the following:
Basic Internet and Computer Use
Computer Basics 200 5 Post-workshop survey or 90% 183/183 or 100% Learned Something New
conversation 90% 180/183 or 98% Increased Confidence
Introduction to the Internet 50 5 Post-workshop survey or 90% 40/40 or 100% Learned Something New
conversation 90% 39/40 or 98% Increased Confidence
Introduction to Computer Tools and Applications for Kids 300 15 Post workshop survey or 90% 51/51 or 100% Learned Something New
conversation 90% 51/51 or 100% Increased Confidence
FaceBook/Internet Safety 30 5 Included in Introduction to the Internet Class
Office Skills
Introduction to Word 200 5 Post workshop survey or 90% 18/18 or 100% Learned Something New
conversation 90% 18/18 or 100% Increased Confidence
Introduction to Excel 150 5 Post workshop survey or 90% 23/23 or100% Learned Something New
conversation 90% 23/23 or 100% Increased Confidence
Excel Training 50 5 Conversation 90% 70/70 or 100% Learned Something New
90% 70/70 or 100% Increased Confidence
Excel Training for Healthcare 50 5 Conversation 90% 31/31 or 100% Learned Something New
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90% 31/31 or 100% Increased Confidence
Customer Service s #1 15 5 Post workshop survey or 90% 4/4 or 100% Learned Something New
conversation 90% 4/4 or 100% Increased Confidence
QuickBooks Overview 30 5 Post workshop survey or 90% 33/33 or 100% Learned Something New
conversation 90% 31/33 or 94% Increased Confidence
Basic Web Design for Business 30 5 Post workshop survey or 90% 7/7 or 100% Learned Something New
conversation 90% 7/7 or 100% Increased Confidence
Social Media for your Business 50 5 Post workshop survey or 90% *Army Community Services Survey did not ask either
conversation 90% Increased Confidence or Learned Something New
14/14 or 100% Learned Something New
Software Training 30 5 Post workshop survey or 90% 14/14 or 100% Increased Confidence
conversation 90%
Managing Your Priorities 9/9 or 100% Learned Something New
Post workshop survey or 90% 7/9 or 78% Increased Confidence
conversation 90%
Introduction to Publisher 5/5 or 100% Learned Something New
Post workshop survey or 90% 5/5 or 100% Increased Confidence
conversation 90%
Introduction to Photoshop 45/45 or 100% Learned Something New
Post workshop survey or 90% 45/45 or 100% Increased Confidence
conversation 90%
Multimedia
Jefferson Express does not offer training in this area.
Other (please specify)
N/A
General outcome #2: Evaluation time period:
E-Mobile Unit users are better prepared for the workforce. December 15, 2011
Custom outcome: Target Target Data source: Target Actual
audience: audience achievement achievement
per level: level:
training:

All participants in Jefferson Express training indicate:

“I learned something new as a result of this training.” and

Post-workshop survey

90%
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“1 feel more confident using the applications discussed at the
workshop | attended.”

The trainings Jefferson Express offers include the following:

Workforce Development
Job Readiness
Résumé Building
Small Business

What Does It Take To Start A Small Business?

EsL
Jefferson Express offers the following training:

= Jefferson Express currently does not offer training in this area.

College Prep
Jefferson Express offers the following training:

= Jefferson Express currently does not offer training in this area.

GED
Jefferson Express offers the following training:

= Jefferson Express currently does not offer training in this area.

Certified Training Programs
Jefferson Express offers the following training:

= Jefferson Express currently does not offer training in this area.

E-Government Services
Jefferson Express offers the following training:

= Jefferson Express currently does not offer training in this area.

325

25

Post-workshop survey

Post workshop survey or
conversation

Post workshop survey or
conversation

90%

90%
90%

90%
90%

153/153 or 100% Learned Something New
144/153 or 94% Increased Confidence

15/15 Learned Something New
15/15 Increased Confidence

General outcome #3:
E-Mobile Unit users are satisfied with services.

Evaluation time period:
December 15, 2011

Custom outcome:
All participants in Jefferson Express training indicate:

All Programs

“Overall evaluation of the program: Excellent, Good, Satisfactory,
Unsatisfactory.”

Target

audience:

NA (See
target
audience
above)

Target
audience
per
training:

NA

Data source:

Post-workshop survey

Target
achievement
level:

85% Excellent

Actual
achievement
level:

582/719 Excellent or 81%

112/719 Good or 15%
Total Excellent or Good:694/719 or 96.5%
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Open Lab Access

“Overall evaluation of the program: Excellent, Good, Satisfactory, 25 5 Post-workshop survey
Unsatisfactory.”

See also satisfaction outcomes for training under outcomes #1 and #2.

85% Excellent

4/5 Excellent or 80%

1/5 Good or 20%
Total Excellent or Good: 5/5 or 100%

General outcome #4:
Community partners are aware of E-Mobile Unit services.

Evaluation time period:
December 15, 2011

Custom outcome: Target Target Data source: Target Actual
audience: audience achievement achievement
per level: level:
training:

Jefferson/Lewis Workplace / One Stop
Small Business Development Center of Jefferson, Lewis and Oswego 5 NA Survey once/year
Counties

Greater Watertown Chamber of Commerce
Lewis County Chamber of Commerce

Partners
. Partners report they have referred clients/members to
Jefferson Express
- Partners report satisfaction with the workshop content/trainer
. Partners report Jefferson Express has offered valuable services
to their clients/members that they would have otherwise been
unable to offer
51560

100%

5/5 or 100%

Evaluation time period:
Start of the project to December 15, 2011

Please indicate your level of agreement/disagreement with the following statements:

The PCC/E-Mobile Unit was successful in achieving outcome #1 (users gain digital literacy skills).
Strongly agree [ Agree [ Disagree [l Strongly disagree

The PCC/E-Mobile Unit was successful in achieving outcome #2 (users are better prepared for the workforce).

[¥] Strongly agree [ Agree [ Disagree [ Strongly disagree

The PCC/E-Mobile Unit was successful in achieving outcome #3 (users are satisfied with services).
[J Strongly agree [l Agree [ Disagree [ Strongly disagree

The PCC/E-Mobile Unit was successful in achieving outcome #4 (partners are aware of services).
Strongly agree [ Agree [ Disagree [ Strongly disagree
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If you indicated disagree or strongly disagree for any of the above outcomes, please explain. List any changes being made to the program and/or evaluation plan to
ensure these outcomes are achieved.

Some of the people that only mark us as “Good” are from the Workplace and are forced to be there by their Unemployment Counselor and are less likely to be enthusiastic
about the Jefferson Express offerings.

Interpretation of findings: Jefferson Express is exceeding performance expectations for all but one goal and we consider the project to be on target to reach the goals
outlined in the grant application and OBE report. Our explanation and interpretation for the one underperforming area follows.

1. The goal of Outcome #3 ALL PROGRAMS was to attain an 85% Excellent rating. Jefferson Express currently has an 81% Excellent rating. However, an additional 15%
find the workshops Good making a cumulative 96.5% ranking the Jefferson Express as Excellent or Good. We interpret these measurements as acceptable because
some of the workshop participants at the Resume Building workshops are required to attend the workshop in order to continue receiving their unemployment
benefits and are less likely to be enthusiastic about the workshop offerings (26% of those that scored the workshop “Good” were participants from the Workplace
workshops). We will continue to provide excellent training opportunities at the Workplace and will hope that participants will rank us fairly. The One Stop Executive
Director has been very pleased with our offerings, and in fact, is promoting us on TV, so we feel confident in the quality of our product.

2. The goal of Outcome #3 OPEN LAB was to attain an 85% Excellent rating. Jefferson Express currently has an 80% Excellent rating. However an additional 20% find
the workshops Good making a cumulative 100% ranking the Jefferson Express as Excellent or Good. We interpret these measurements as acceptable because we
just started to provide an Open Lab experience (starting in November) and it’s new. Also one of the individuals who attended had inappropriate expectations of
what the purpose of an Open Lab is: she brought her printer and asked that we connect it for her. We will continue to offer Open Lab and will strive to more
accurately set expectations of participants.

Progress regarding target audiences, course offerings, scheduling, etc: Jefferson Express is on track to meet the goal of reaching 1,560 community members by September
2012. Between March 2011 and December 2011, the active period of the grant to date, training was provided for 719 at 108 workshops for all target audiences. Progress to
goal is 46% over the first 10 months of the grant. It took a few months to ramp up the scheduling and marketing of the offerings, not to mention a staff turnover and
technology delays, so the bulk of enrollments have been accumulated since May. We are scheduling many more trainings and are close to capacity during typical business
hours, so we are confident that we will reach, if not surpass the enrollment goal during the remaining 9 months of the grant.

Observations regarding digital literacy, and workforce development workshops:

Digital Literacy: We believe that based on instructor evaluations of how far individuals have come in their understanding and ability to use computers as well as search the
internet, utilize form data, etc., we are making phenomenal progress.

Workforce Development: We have helped several people attain jobs, including one person hired at JCC and have received numerous compliments from businesses about

our trainings. Businesses are talking to each other and are calling us requesting training essentially by referral.

Access: To date we have travelled over 2360 miles in the van, bringing workshops to remote locations in our service area. The individuals who attend these trainings have
often indicated that they would otherwise have never taken a workshop and would likely have avoided learning about computers at all.

Basic Observations: We believe the services Jefferson Express provides all of our audiences are not offered elsewhere, are truly effective, and are a valuable asset to the

community. It is filling a major need for broadband access and is closing the digital divide in our area. It is our hope to sustain funding for this initiative in some way because
we believe in the mission and success of the program.

Top 5 Best Practices:
1. Being a flexible instructor when presenting workshops (if certain skills are known, skip that part of the workshop and teach them something new they do not know)
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Being flexible in terms of scheduling workshops (Saturdays, evenings, and workshop topic)
Have each site assist with marketing

Constant communication with sites

Strong community partnerships

ROl

Lessons Learned: Visibility is a key to our success. A woman was out running when the Jefferson Express van drove by her on our way to a workshop. Not knowing what
“Jefferson Express” was, she Googled the program when she returned home, and signed up for our next workshop. Continuing to market on as many levels as possible
(Web, print, TV) will assist in our continued success in 2012.

Other Information: Jefferson Express is fortunate to have the support of Jefferson Community College, along with the full administrative staff and marketing team of the
college, a very strong resource and support center than many of the libraries do not have.
Statistics
e Basic digital literacy training - Through December 15, 2011: Computer Basics (Includes Basic Word), 156 people; Excel, 130 people; Basic Internet, 40 people;
Basic PowerPoint, 8 people; What Does It Take to Start a Small Business, 15 people.
e Specialized training or instruction - Through December 15, 2011: What’s In Your Computer, 8 people; Introduction to Publisher, 56 people; Web Design, 7;
Transferring and Uploading Digital Photos, 14 people; Web Design, 7 people; Open Lab, 5 people
e E-government services — Through December 15, 2011: 8 people have taken the Jefferson Express workshop on Resumix, navigating the Ft. Drum online job
application Web site.
e Job and job readiness training — 131 people have taken the Jefferson Express workshops on Resume Building and Interview Skills; 101 people have taken an
Excel Training workshop with Jefferson Express.

Include a few specific quotes or accounts from users/partners that support outcomes.

Example #1

From: Chris Thomas [cthomas@TheBCGroup.com]
Sent: Thursday, September 15, 2011 4:52 PM

To: Whitney Snyder

Subject: RE: a few questions

Why did you choose to upgrade to new software (Revit)?

Autodesk Revit Architecture building design software works the way architects and designers think, so you can develop higher-quality, more accurate architectural designs.
Built for Building Information Modeling (BIM), Autodesk Revit Architecture helps you capture and analyze concepts in 3D and maintains your vision through design,
documentation, and construction.

Can you explain a little about the new software and what it does? [cid:image002.jpg@01CC73C7.9A3AE960]

Building Information Modeling (BIM) is an intelligent model-—based process that provides insight for creating and managing building and infrastructure projects faster, more
economically, and with less environmental impact. Autodesk BIM software includes a comprehensive portfolio of solutions for design, visualization, simulation, and
collaboration that uses the rich information in the intelligent model to inform better decision-making and break down the barriers to better business.

Why did you choose to work with Jefferson Express?
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In today's economic climate the old saying “Time Is Money” says it all. Our goal was to provide the best possible training for our staff without a major disruption to our
design schedule. The professional staff at Jefferson Express understood the obstacles we face and offered to work with us every step of the way to insure everything ran
smoothly.

How did working with JEX help to implement the new software?

Bernier & Carr recognizes that in order to stay competitive we must utilize state of the art design software. Training is a critical step when implementing new software and
typically most firms are required to outsource their training. Outsourcing adds registration, logging, travel expenses and time. Typical outsourced training is not customized
for your specific needs but rather more of an Essentials training. Jefferson Express Laptop rental program has allowed us to set up an in house hands on computer labs that
are tailored specifically to teach our customized Architectural and Engineering software. In house hands on lab instruction provides the optimal training solution that insures
that every employee will walk away from it more confident and productive. Jefferson Express has changed the way think about training, now it’s affordable, efficient and
professional which only means one thing, successful.

Christopher S Thomas
Architectural Designer / CAD Management

Example #2
December 12, 2011

Jill Pippin
Dean for Continuing Education
Jefferson Community College

Dear Ms. Pippin

As Director of The Lyme Free Library in Chaumont, | am writing to express my sincere appreciation for the JCC Mobile Computer classes that have been taught at our library
in 2011.

Whitney and Todd have done an excellent job of teaching our patrons computer & Internet basics, Word, Publisher, Power Point, Excel, Facebook, & Downloading Digital
Photographs. They have also assisted patrons with individual problems they have been experiencing during open lab sessions.

Whitney and Todd’s enthusiasm, knowledge, and teaching style have helped to motivate many patrons who were apprehensive about computer use in the past. Our patrons
have been pleased that the instructions are always straightforward and easy to understand. We have had a lot of positive feed-back from participants about Todd, Whitney
and the classes they have taught.

We hope we will continue to have the opportunity to offer computer classes through the mobile lab in 2012.

Patti Hughes
Library Director
Lyme Free Library
Chaumont, NY
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