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Summarized results

The Dunkirk Free Library created four outcomes using the Outcome-based Evaluation system to
evaluate the progress of the classes provided through the BTOP grant.

The first outcome was that the users gain digital literacy skills and specifically that they will
learn/increase basic and advanced computer knowledge. We focused on skill building classes
such as Introduction to Basic Computers, Microsoft Office classes, and one on one sessions in
pursuit of this goal. Classes began at the end of the second quarter of 2011. The Introduction
to Word and Basic Computers classes completed surveys and proved a successful start to the
program by reporting at 100% that they felt their computer knowledge increased. The third
and fourth quarters had attendance of 77 and 83 people respectively. The Basic Computer
Classes reported a 100% increase in their skills and knowledge. The Microsoft Word classes in
quarters 3 and 4 reported an 80% increase in skills and knowledge.

The second outcome was for PCC users to be better prepared for the workforce with
participants gaining computer literacy in exploring and applying for employment opportunities.
We are focusing on Workforce Development classes in pursuit of this goal. We have conducted
two Pre-Employment classes, Resume and Cover Letter writing, and tutorial resume days. We
found that these classes attracted participants, but it was difficult to keep them coming back.
The interest often was in one class session only and there wasn’t a lot of interest in multiple
session trainings. Due to the drop in/drop out nature of these classes, we were not able to
gather final survey information successfully. Job seekers do come in regularly to work on an
individual basis with our resume programs and they are traditionally referred to us by our
community partner, Chautauqua Works. We have discovered that this can be a difficult group
to market to and are continuing to come up with classes that will bring in those seeking jobs.
We have found that job seekers have responded more favorably to the skill building classes
rather than employment seeking classes.

The third outcome was for PCC users to be satisfied with services with participants choosing to
come to the library and engage in computer use activities. Over the three quarters we have
had a satisfaction range from 75-100%. The majority of users were very satisfied. Equally
important as the survey results hve been the average monthly user count. We have seen the
number of PCC users grow each month for those who use it for classes and personal use. We
have also seen a great return rate for those who have taken classes to attend others.

The fourth outcome was that Community Partners are aware of PCC services with partners
having current information about the PCC and services that are available to local businesses
and the community. This outcome has been the easiest to meet. Dunkirk is a worker’s
community and the partners that we have selected all work with the goal of getting and
keeping the citizens of Dunkirk employed. We make sure that all partners have regular
communication with us and receive calendars and appropriate materials. We have seen one of
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our partners, The Everywoman Opportunity Center, fall on hard economic times and have to
reduce their time open to one day a week. We have made it clear that their clients are
welcome to use our facility and that we want to help them get their clients services quickly and
efficiently. Dunkirk has embraced the PCC and our community partners are a great asset.

Narrative
Interpretation of Findings

At the completion of each class, final evaluations were completed by participants to help the
PCC staff and instructors review the curriculum and learning needs of the participants. We
were able to discover quite a lot from the results of the survey. The first thing that the surveys
were able to provide us with had to do with the type of classes offered and the individual needs
of the participants. For example, some of the participants who enrolled in the Basic Computer
classes had some computer ability upon arrival and the class could have been a bit beyond the
“Introductory” stage. For others, the very basic, such as turning a computer on and off and
utilizing the mouse were activities that needed to be provided. It may have been helpful to
break the basic needs of participants down even more, which we were able to do as more
classes were offered. This information came from a combination of survey questions,
instructor observation throughout the classes, and patron comments following the final
surveys.

The surveys also provided staff with new teaching ideas, information on how to pace the
classes for individual learners, and provide some high level classes of interest. The surveys,
along with a Lab suggestion box, continue to be very helpful.

Another beneficial question on the survey was where individuals heard about the class. This
helped us ascertain the effectiveness of our publicity activities which included word of mouth,
newspaper articles and postings, mailings, faxes and email notifications to partners, and radio
spots. The clear front runner in the advertising was the articles and calendars in the local
newspapers. The word of mouth from library staff and community members was second and
we also had a fair track record of referrals from community partners.

One area of continual need that is more challenging involves our Spanish speaking community.
The current numbers for these offerings are lower that our target audience goal. Although the
individuals that have taken classes with full Spanish speaking instructors have been satisfied;
the numbers may be a bit too ambitious and/or we may need to reach out to different
community partners. We have found ourselves in the same position as many other PCC’s. The
Spanish speaking community is difficult to break into, especially if the PCC does not have
Spanish speaking staff. We have found that the Spanish community uses the PCC for their own
personal needs and that they are present in our non-Spanish speaking classes and that they
often help translate for one another. We wish there was a way to count those interactions in
our efforts to reach the Spanish speakers. We are convinced that the Spanish speaking
community of Dunkirk could benefit from our services and will continue to try to find a way to
break into that section of the community.
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It is important to note some of the surveys have reflected participant comments such as “the
class was too long” or “the class was not what | expected”, and we address those comments
with individual follow-up to help improve offerings that participants are looking for. We do try
to tailor our classes to be effective and relevant to our patrons and their needs.

Progress regarding target audiences course offerings, scheduling

We have discovered through calculations using OBE that the Dunkirk PCC has had a series of
strengths and weaknesses in reaching our target audiences.

The Microsoft Word classes across the three quarters average about a 50% success rate. We
found while the classes started strong, we had participants who did not attend the class each
week bringing the overall number down. We also saw that the intermediate classes had a
lower success rate ranging from 25-38%. There was a real hesitation in the users to take the
leap from the introductory level to the intermediate. In fact, we did have several users repeat
the introductory class due to comfort with the instructor and desire to go back over material.

The Microsoft Excel classes had an extremely strong start. Our first three sessions had an
88%/137%/75% success rate respectively. The final sessions of the year saw lower rates of
success ranging from 25-38%. We learned with these classes the value of scheduling at a
variety of times. There was a large initial demand for the classes and users were very specific as
to when they wanted the classes. The drop in success in the fourth quarter did seem to relate
to the holidays and users devoting less time to classes.

The Microsoft PowerPoint class provided a weaker showing. There was a good amount of initial
interest, but for reasons we still can’t understand, people did not follow through. We had a
40% rate of success in reaching our target audience with the one class held. We have tried to
gain interest in another PowerPoint class, but the users are just not responding favorably. Our
current thinking is that the Word and Excel classes will be more successful and that further
down the line we might be able to get more of a response for PowerPoint.

We have found it difficult to reach target audience numbers for the Workforce Development
classes. The interest in formal classes is lacking. We held a few employment based classes that
had a range of 25%-45% success in reaching target audience numbers. We have seen that the
job-seekers are really interested in individual attention when dealing directly with the whys and
wherefores of their job searches. They appreciate working with staff one on one when writing
a resume or cover letter or trying to find information about a job. The steadier response from
job-seekers has been in the areas of Microsoft Office classes and Basic Computer Skills classes.
We get regular referrals from our partner agency, Chautauqua Works and their clients are
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regulars in skill related classes. We are continuing to look for ways to reach the job-seeking
group and understanding that we are having more success reaching them as individuals.

The Basic Computers Skills classes have done the best in terms of reaching our target audience
numbers. These classes include our Basic Computes workshops (in English and Spanish),
Keyboarding, Intro to Windows, Intro to the Internet, various Google specific classes, classes on
digital pictures, and e-reader instruction.

Our greatest success is with our Basic Computers Workshop in English. We have had 150%
success rates in three separate sessions and 75-100% success rates in others. The scheduling
and structure of these courses seem to fit the needs and expectations of the users.

The Spanish language Basic course was not a success with only 33% of our target met. This
happened for several reasons including the difficulty that we have had breaking through to the
Spanish speaking community and issues with an instructor who was vastly overextended and
ended up not having the time to devote to the program.

We found moderate success with the Keyboarding, Intro to Windows, Intro to the Internet,
various Google specific classes, classes on digital pictures, and e-reader instruction. These
classes regularly hit a 38-63% success rate. After conducting the classes and going back over
the numbers, we have concluded that the 8 person target per session is simply too high for
classes of this nature. These classes are often short term classes with very specific focuses and
they do not have the same wide appeal as the Basic Computers or Microsoft Word. It seems
that a 4 person target per session would be more appropriate. The classes are short, often one
hour, and the combination of many of these classes would show a stronger rate of success.

We are seeing 37% success rate with our one on one session’s. We have had 187 users meet
privately for instruction and our overall goal is 510. We are encouraging individuals to bring in
personal devices. This was a big year for e-readers, tablet devices, and laptops being given as
holiday gifts. The recipients are often uneducated on how to use their new devices and this is a
perfect opportunity for them to discover what the PCC can offer in assistance.

The target audience that we most underestimated was our open lab audience. We were
hoping to reach 5,476 users throughout the duration of the grant and by the end of 2011 we
have shattered that figure with an astounding 9,449. This is 158% of our target audience. We
have seen months with as many as 1,500 users. This tells us that the community is aware of the
PCC and willing to come in and use our services. It is a goal of ours to get more open lab users
to become class participants.

When we take all of the successes and failures to reach target audiences into account, we can
see places that we need to develop and areas that can be used to model future classes upon.
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We initially looked at the community of Dunkirk from a purely statistical viewpoint expecting x
amount of job seekers, students, seniors, etc. and we have learned that we have to do more
than that. We need to use information that we gain on a daily basis to balance that and help us
find numbers that a realistic to strive for. We know that we have both under and
overestimated and are in the process of finding a middle ground. The kind of scheduling we
have been doing has been successful and is a direct result of listening to the needs of the
community. We are taking the time to discover what they are looking for consciously and what
they are unconsciously showing us that they need. We know that we have to keep working at
the challenging areas because we will eventually find the inroads and make an impact on those
sections of the community.

Observations regarding digital literacy, workforce development and access

Digital literacy is an overarching goal of the PCC. We have found that if we can achieve a
working level of digital literacy with a patron that their belief in their ability to succeed
increases. Digital literacy is the key to a patron having a successful relationship with technology
in a changing world. We have a large senior citizen population and digital literacy has a
different meaning for them. It allows them to keep up with changes in technology and have to
access to things they want that are no longer available in the formats they once A growing
understanding of how to explore, create, retrieve, and organize information allows a job
seeking individual to have skills using the programs that employers are using and to seek out
jobs effectively. We have seen large numbers of job seekers being drawn to our resume
programs and job searching sites and links and having tremendous success with them. The
success they have in finding job information and creating professional resumes gives them a
sense of accomplishment and power in their search.

Access to computers and the internet is a priority for those who are job hunting, but in a small
community like Dunkirk, many people do not have computers or internet access at home. We
keep going back to our open lab numbers which are astounding. We set the goal of 5,476 hours
for the duration of the grant and we shattered that number. As of December 2011, the PCC has
had 9,449 hours! The monthly numbers have grown fairly steadily and we regularly see months
with 1000+ users. The PCC has given the community access to 20 public computers for 50
hours each week. This allows more than just computer access. It allows families and
individuals to save money. They don’t have to stretch already limited means further to gain
access to the internet and its benefits.
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Best practices

We are faced with the question, what are the best practices or benchmarks for success in the
PCC. This has been a discovery process over the past 8 months since the PCC has been offering
classes and trainings. All of our objectives have been to have participants gain opportunities to
gain digital literacy access and skills. For participants who are learning to use the computer for
the very first time or a seasoned user, our goals are geared toward having participants
demonstrate basic computer skills and increased knowledge. A best practice in this case is
consistency. This provides the users with a reliable comfort level while they are discovering,
often unknowingly, what digital literacy is and how it can impact their lives. When individual
confidence is increased using computers, a whole new world opens up potential avenues and
exciting experiences.

Offering multiple sessions of classes designed to build skills and confidence has proved a best
practice. This provides numerous users with the building blocks necessary for success in using
the computer on their own for things that are important in their own lives. The user leaves the
classes with a virtual toolbox that they can reach for every time they sit down in front of a
computer.

A third best practice is keeping judgment out of the learning process. Users are coming from all
backgrounds and walks of life and they bring in their own fears, concerns, and baggage. Their
success in learning is paramount and it flourishes in an environment where they feel free from
judgment.

Finally, a best practice that is important is listening to the needs and concerns of users and
using that information to build a stronger program. We discovered quickly that the community
would be a part of the evolution of our schedules and classes. There is nothing for us to gain by
working in a vacuum and expecting the community to fall in line. It is crucial to the success of
the program to listen and adapt because we are here to serve and support our user’s needs as
they truly are, not as we would expect them to be.

Lessons learned

The experience of running the PCC Lab and conducting classes for the community has been a
learning process for all staff involved. We went into this endeavor with certain knowledge of
our community and a set of expectations. We have learned a lot through the course of the
grant that changed our expectations and understanding regarding our community.
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There are several groups in the community that the PCC wants to reach out to and provide
services to improve their quality of life. Three of the groups are the Spanish-speaking
community, job seekers, and senior citizens. They represent a wide cross-section of the
population of Dunkirk.

It has become clear to us that the Spanish-speaking population is a difficult group to reach.
They are a large, but insular community. One challenge is finding a way to connect with them
in a place and a manner that they find comfortable. We have worked with a Spanish-speaking
instructor who spent time trying to help us bring in Spanish-speaking patrons and even she
found it difficult to convince them to utilize our services. We are continuing to try to locate
churches and school groups that have influential people in the Spanish community that would
help us make in-roads. The city council has two new members with ties to the Dunkirk Spanish
community. We are hoping that an alliance with the council members will help us bridge the
gap and allow us to find ways to show that we have quality services for the Spanish-speaking
population.

The job-seekers in Dunkirk have challenged our expectations and made us re-assess how to
reach out to them and meet their needs. Our assumption was that a well advertised class on
job skills or job seeking strategies would draw in a crowd as we have a significant
unemployment problem in Dunkirk. We have quickly found that this was not the case. The
traditional format of a class that meets once a week for 6 to 8 weeks does not seem to get the
strong response we hoped for. One of the reasons for that seems to be that the needs for each
person vary widely and do not fit in a neat structure. The job-seekers each have unique
circumstances with some working part-time, caring for children, dealing with social services
programs, and being transient. Dunkirk has a large migrant/transient population, so we do see
people come in for help and find out later that they have left the area. We have found that
dedicating days to resume assistance proves more effective than a resume writing class. This
allows patrons to come in as their schedule allows and work with an instructor one on one to
deal with their specific needs. There is a great deal of frustration in the job-seeking process and
patrons respond well when they are able to address their own concerns without getting caught
up in the issues that others have. We have found that one reason that the personal sessions
are effective is that the patrons often have difficulty organizing and prioritizing their work
history. They have specific questions regarding the details of their resume that are harder to
address successfully in a group. Our success in organized classes with job-seekers is most
definitely the skill-oriented classes. Programs such as Microsoft Word and Excel are in high
demand and basic computer skills classes are filled with patrons looking for jobs. A major
concern for a large number of our patrons looking for jobs is having viable computer skills. We
are continuing to expand of the things that work (resume days and skill classes) and to talk to
the patrons to find out what else they feel would meet their needs. We have absolutely
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learned that the diversity of the needs of this group impacts how we can most effectively offer
services.

Our third group, the senior citizens, has proved to be closer to our expectations than the other
two groups. We see a great deal of new technology being gifted to the senior set by children
and grandchildren. A big complaint from them is that they got the computer/e-
reader/electronic device and no one showed them how it worked or that their children go too
fast and they can’t keep up. The basic level classes have a high rate of senior citizens in them.
They often gravitate toward one instructor based on their teaching style, course structure, or
personality and enroll in additional courses that the instructor teaches. The desire to keep
informed and in contact brings seniors in and we have seen a great success rate for those who
attend regularly and repeatedly.

Aside from our core focus groups, we have learned all kinds of other lessons. Time is a huge
issue for everyone! We have discovered the value of offering the same class at different times
and on different days. People want us to listen to the needs of their schedules and we have
found success in doing so. Some patrons have trouble committing to a class that runs over
several weeks. We discovered this early on when we would start with a full lab of 16 and end
up 6 weeks later with 7 people. The plan to address this issue was to offer short and relevant
classes on a regular basis between our more lengthy classes. We have seen people return
regularly for a one hour/one shot class because they feel they have the option to attend at their
convenience.

Skill level and comfort are two big issues. We have learned that there is real value in grouping
people with similar skill levels together. The patrons who are apprehensive about using
computers are more relaxed if they don’t feel that they have an expert in class making them
feel slow or unprepared. Our instructors have been outstanding in terms of making the
classes a judgment free zone where all questions are good questions.

We have learned that there is a desire to learn! Patrons of all ages and skill levels have come in
and been willing to try. The library staff has been integral in getting reluctant computer users
in the door of the lab and enrolled in classes. They are able to reach out to patrons, who are
often friends or neighbors, and convince them that the computer does not have to be scary or
an impediment. The efforts of staff and the word of mouth from satisfied users have fueled the
community’s interest in seeing what the Dunkirk PCC has to offer.

The Dunkirk Free Library PCC had a late and difficult start. We have found ourselves being
short of some of the targets we are looking to reach in doing our OBE evaluation, but we have
found strength of program in doing this assessment. The information that we used to measure
our progress consists of the tangible data gathered from surveys, observations of staff and
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contracted instructors, comments given to us from PCC users, and discussions heard in the
community. Dunkirk is aware of the PCC and is proud of the work it does. We are seeing more
people coming through our doors than ever before and they are gaining skills and confidence
that they carry with them beyond the walls of the library. PCC users can state definitively that
they have valuable and marketable skills that they were able to gain at no cost. We are thinking
more and more about sustainability every day. The PCC has made a tremendous impact on the
lives of the citizens of Dunkirk and | cannot imagine seeing it go nine months from now. It may
need to adapt and change to continue, but the classes and the one on one instructor time are
assets that the library and the community cannot afford to lose. The computer lab is one of the
first things that a patron will see when they enter the building. It is an active, vibrant place that
is always busy and exciting. The PCC has helped grow the reputation of the Dunkirk Free
Library as a place that is relevant to the community. Libraries are going through an evolution
process as technology continues to grow and efforts such as this will help cement their
importance.
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Our turn! Creating a custom OBE plan
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Please use this form to create a custom OBE plan for your PCC or E-Mobile Unit. Complete all white sections of the form and submit to Mary Ann
Stiefvater (mstiefva@mail.nysed.gov) by Friday, May 27, 2011. The gray sections of the form are for reporting your evaluation findings. You will
complete and submit these sections at a later date.

General outcome #1:
PCC/E-Mobile Unit users gain digital literacy skills.

Evaluation time
period: May 1-
December 31, 2011

Custom outcome: Target Target Data source: Target Actual
audience: audience achievement achievement
Participants will learn/increase basic and advanced computer per level: level:
knowledge training:
Basic Computer knowledge and Use
PCC offers the following training:
Introduction to Basic Computers Workshop 554 8 520 total trained
e  Participants report increased knowledge of navigating the *Checklist by trainer *4.8 or 60%per training 416 or 80% (+)
computer.
e Participants demonstrate basic computer skills. *Post workshop survey *6.4 or 80% per training | 504 or 97% (+)
e Participants report satisfaction with workshop content and *Post workshop survey *6.4 of 80% per training | 504 or 97% (+)
trainer.
336 6 14 total trained

Introduction to Basic Computers with Spanish Support

Participants report increased knowledge of navigating the
computer.

Participants demonstrate basic computer skills.

Participants report satisfaction with workshop content and
trainer.

Participants report that a possible language barrier does not
impede class/ training success.

* Checklist by trainer

* Post workshop survey
* Post workshop survey

* Post workshop survey

*3.6 or 60% per training

*4.8 or 80% per training
*4.8 or 80% per training

*4.8 or 80% per training

7 or 50% (-)

9 or 67% (+)
14 or 100% (+)

14 or 100% (+)

11
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Office Skills
PCC offers the following training:
Introduction to Microsoft Word Workshop

e  Participants demonstrate basic word processing and
keyboarding skills.

e Participants report increased knowledge of word processing.

e Participants report satisfaction with workshop content and
trainer.

Introduction to Microsoft Word with Spanish Support
Workshop

e  Participants demonstrate basic word processing and
keyboarding skills.

e Participants report increased knowledge of word processing.

e Participants report satisfaction with workshop content and
trainer.

e Participants report that a possible language barrier does not
impede class/training success.

Introduction to Microsoft Excel Workshop

e Participants demonstrate knowledge in basic spreadsheet
use.

e Participants report increased knowledge of Excel programs.

e Participants report satisfaction with workshop content and
trainer.

Introduction to Power Point Workshop

e Participants demonstrate basic word processing and
keyboarding skills.

e  Participants report new/increased knowledge of the ribbon
functions in the Power Point Tabs.

e Participants report satisfaction with making and
maintaining a hard copy of materials created (presentation,
slide show etc.).

e  Participants report satisfaction with workshop content and
trainer.

e  Participants report that a possible language barrier does not
impede session success (when applicable).

554

336

645

325

*Checklist by trainer

*Post workshop survey
*Post workshop survey

* Checklist by trainer

* Post workshop survey
* Post workshop survey

* Post workshop survey

* Checklist by trainer

* Post workshop survey
* Post workshop survey

*Checklist by trainer

*Checklist by trainer
*Checklist by Trainer
*Post workshop survey

*Post workshop survey

*4.8 or 60% per training

*4.8 of 60% per training
*6.4 or 80% per training

*3.6 or 60% per training
*4.8 or 80% per training
*4.8 or 80% per training

*4.8 or 80% per training

*4.8 or 60% per training

*4.8 or 60% per training
*4.8 or 60% per training

*6 or 75% per training
*4.8 or 60% per training

*4.8 or 60% per training

*6..4 or 80% per training

*4.8 or 60% per training

121 total trained
116 or 96% (+)

118 or 98% (+)
121 or 100% (+)

7 total trained
4 or 60% (+)
4 0r 60% (-)
4 0or 60% (-)

7 or 100% (+)

143 total trained
134 or 94% (+)

134 or 94% (+)
140 or 98% (+)

10 total trained
9 or 85% (+)
9 or 85% (+)

9 or 85% (+)

10 or 100% (+)

N/A
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One-on-One Computer help sessions (general topics)

PCC offers the following training:

e  Participants report new or improved skills while using
computers (including use of the internet).

e  Participants gain experience in utilizing their own computer
equipment while at the library (ex) laptops, e-readers and
other accessories.

e Participants report satisfaction with individualized session.

e Participants report that a possible language barrier does not
impede session success (if applicable).

510

*User survey
*User survey
*User survey

*User survey

*.8 or 80% per training

*.8 or 80% per training

*.8 or 80% per training

*.8 or 80% per training

180 total trained

162 Or 90% (+)

153 or 85% (+)

162 or 90% (+)

N/A

Evaluation time
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General outcome #2:
PCC/E-Mobile Unit users are better prepared for the workforce.

period: May 1-
December 31, 2011

Participants develop new/ updated resume.

Participants complete at least one on line application.

Participants report new/ improved on line job searching
skills.

Participants report satisfaction with making and
maintaining a hard copy of materials created (resume,
cover letter, contact list).

Participants report satisfaction with series content/trainer.

Participants report that a possible language barrier does not
impede session success (when applicable).

Participants report participation in series resulted in job
interview.

Participants report participation in series resulted in job
offer.

*Observation by trainer
*Observation by trainer
*Post series interview
*Post series interview
*Post series interview
*Post series interview

*Post series survey (3 mo)

*Post series survey (3 mo)

*6 or 75% per training
*4 or 50% per training
* 6 or 75% per training
*6 or 75% per training
*6 or 75% per training
* 2 or 25% per training

*2.4 or 30% per training

*1.6 or 20% per training

Custom outcome: Target Target Data source: Target Actual
audience: audience achievement achievement

Participants will gain computer literacy in exploring and per level: level:

applying for employment opportunities. training:

Workforce Development

PCC offers the following training:

Job Searching Techniques Series (English and Spanish) 391 8 9 total trained

30r37% (-)
30r37% (-)
N/A
30r37% (-)
30r37% (-)
N/A
N/A

N/A

General outcome #3:

Evaluation time
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e Users report that computer staff was helpful (if assistance
was needed).

e Users report they would use services again.

e Users would recommend services to a friend and/or family
member.

*User survey

*User survey
*User survey

*359 or 85 % of responses

*359 or 85 % of responses
*359 or 85 % of responses

PCC/E-Mobile Unit users are satisfied with services. period: May 1-
December 31, 2011
Custom outcome: Target Target Data source: Target Actual
audience: audience achievement achievement
Participants will choose to come to the library and engage in per level: level:
computer use activities. training:
Open lab access N/A 9449 total to date
5476
e Users rate service at good or excellent *User survey *359 or 85 % of response 9449 or 100 % (+)

9449 or 100% (+)

9449 or 100% (+)
9449 or 100% (+)

General outcome #4:

Evaluation time
period: May 1-
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Community partners are aware of PCC/E-Mobile Unit services.

December 31, 2011

. Partners report they have developed participant/community
activities that have incorporated PCC services.

Custom outcome: Target Target Data source: Target Actual
audience: audience achievement achievement
Partners have current information about the PCC and services per level: level:
that are available to local businesses and the community. training:
Partners 4 participated to date
7 N/A
. Partners state two or more services that are *Focus group/surveys *7 or 100% of partners 4 or 100% (+)
available at the PCC.
e Partners report they have referred participants/community *Focus group/surveys *7 or 100% of partners 4 or 100% (+)
members to the PCC.
*Focus group/survey *7 or 100% of partners 4 or 100% (+)

Evaluation time period: May 1-December 31, 2011
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Please indicate your level of agreement/disagreement with the following statements:

The PCC/E-Mobile Unit was successful in achieving outcome #1 (users gain digital literacy skills).
X Strongly agree [ Agree [ Disagree [ Strongly disagree

The PCC/E-Mobile Unit was successful in achieving outcome #2 (users are better prepared for the workforce).
O Strongly agree X Agree [ Disagree [ Strongly disagree

The PCC/E-Mobile Unit was successful in achieving outcome #3 (users are satisfied with services).
X Strongly agree [ Agree [ Disagree [ Strongly disagree

The PCC/E-Mobile Unit was successful in achieving outcome #4 (partners are aware of services).
[ Strongly agree X Agree [ Disagree [ Strongly disagree

If you indicated disagree or strongly disagree for any of the above outcomes, please explain. List any changes being made to the
program and/or evaluation plan to ensure these outcomes are achieved.

Please share any additional findings. Include a few specific quotes or accounts from users/partners that support outcomes.

17





