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INTRODUCTION

The BTOP grant has allowed the Albany Public Library (APL) to offer economic recovery services that
staffing and budgetary restraints had prevented the Library from offering prior to the grant. Digital
Literacy training for the unemployed and underemployed was a large part of PCC activity during Open
Lab and through computer and internet introductory classes. Since some job applications are available
exclusively online, providing this service was for many an essential first step into the job market. For this
reason the PCC services provided have increased access to economic recovery for job seekers. Access to
technology including computers/high speed broadband was essential for them to access the job market.
During Open Lab, PCC Trainers have helped thousands of patrons with online job searches, resumes and
cover letters, and employment application completion.

The Library has had the opportunity to learn and grow through the BTOP experience. In particular, the
PCC has blossomed into a vibrant and dynamic hub, providing patrons with valuable "Working
Knowledge”. We have discovered and met an important community need through this work. Much
credit and thanks goes to the Director and staff of the Albany Public Library for their unfailing support of
the BTOP programs at the Library; without which Working Knowledge could not have succeeded.
Likewise, support from NYS Department of Education was a tremendous asset to our efforts.

PCC STAFF

Initially having trained library professionals as PCC staff was helpful. They already had a good knowledge
of library policies and patrons, and as library professionals, they were trained in customer service. This
translated well to the one-on-one instruction that took up the vast majority of time. Having staff who
were already part of the Library family as opposed to outsiders, made staff buy-in of the BTOP program
easier and stronger. Now that Working Knowledge is an established program at the Library, other library
staff are confident, eager and willing to refer patrons to the PCC.

Patience and a positive attitude with patrons were very important. Many of the users who come to us
are frustrated and stressed, and it’s important that the trainers are helpful, supportive and upbeat. In
the current economy, finding a job can be difficult, and many of our patrons have commented that the
trainers’ kindness and support have kept them coming back and kept them from becoming too
discouraged in the process. Patrons have come to rely on the consistency of Working Knowledge. Our
trainers have offered quality, consistent service that patrons know that they can count on. This keeps
patrons coming back and referring others to our program. We are documenting our best daily practices
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as a means of training incoming interns so that they can offer the same consistent service to our
patrons.

The original PCC Manager, Anna Lee Giraldo found a new position in April of 2012 and the current PCC
Manager, Mary Theresa Julien started on-site at the Library in May of 2012. The position of PCC
Manager therefore was manifest in two somewhat distinct phases. During the first year of grant activity,
Anna Lee accomplished a great deal, working with the PCC Trainers to establish classes, labs, policies
and streamlining daily operations in the PCC. She experimented with dates, times and the kinds of
classes offered. She was instrumental in figuring out what works for the APL community, and what was
needed in terms of Working Knowledge (KN) services. By trial and error, she found that daytime and
weekday hours were the most successful, and that open lab times were better attended than traditional
classes. WK started out with a very large selection of very specialized classes, in addition to some open
lab time. As the program has progressed, she found that many of the classes for resume building and
interview skills are too abstract for users, and that they were better served by the individualized
attention given in open labs. Anna Lee relied heavily on involvement in ALLbany Online for partnership
building. In theory this appeared to be a well-targeted association and it continues to be a valuable
partnership for the Library. However, it did not provide the level of outreach and exposure to the larger
community that KN needed to build sustainability.

Mary Theresa Julien started on-site at the Library in May of 2012. The need to build sustainability was
paramount to APL staff and this became a major focus of her efforts. She worked closely with Chris
Sagaas, Head of Reference Services, whose involvement was critical to the success of BTOP
programming. Chris is very well-versed in the operation and history of the Library overall and has had a
very good working relationship with the PCC Manager. The PCC Manager relied on him heavily as a
sounding board and to accurately interpret the Library’s intents and purposes with regard to current and
future PCC programming. Mary Theresa rounded out the efforts of the PCC Manager by arranging
several key partnerships that will prove instrumental to sustainability of BTOP efforts and by developing
a sustainable operational model.

Patron usage at the branches never really took hold and was discontinued in September 2012. However,
one of the PCC Trainers, Joe Burke, trained 14 branch librarians at the Library’s Staff Development Day
in September of 2012. It seems that there may be a higher chance of programming taking hold if the
branches take ownership of their Workforce Development offerings. Joe was able to pass on the
significant knowledge that he has gained throughout the BTOP effort and some of the librarians are
eager to carry the torch.

The UAlbany intern program debuted in September 2012 as well. Students from the School of Education
at the University at Albany and students from the School of Social Welfare at the University at Albany
will staff the PCC. These programs were developed during the BTOP cycle and will continue post- BTOP
The PCC staff piloted training with two interns in September. These two interns were a very important
part of PCC services and their contribution was very well received by both patrons and staff. The intern
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training process will be further refined and documented during the Spring semester training in January
just before the departure of the BTOP staff from the PCC. Chris Sagaas will be taking the lead with the
intern program and will be in place to hand off program knowledge to the Library’s anticipated VISTA
fellow in August of 2013.

We have had people come from partner organizations such as the Capital District Psychiatric Center,
who brought groups of their clients to use the lab. In this case Capital District Psychiatric Center staff
stayed and facilitated learning. Someone from the Center for Economic Opportunity came and explained
how the programs might be able to help our patrons. But our core, regularly offered classes and labs
have been taught by our PCC Trainers.

WORKING KNOWLEDGE
Classes

Through the BTOP grant, the Library now offers WK services. A large number of classes, databases and
open labs for digital literacy have been instrumental to workforce development and digital literacy for
our patrons. The basic computer literacy classes that we offer include Introduction to Computers,
Introduction to the Internet, Advanced Internet, and Introduction to Microsoft Word, Excel and
PowerPoint. We have focused on addressing the overwhelming need for basic digital literacy and we do
not offer multimedia or specialized training or instruction. We have found that some help, including help
with email is better offered through the open lab setting, instead of a large group. Since our population
is not very digitally literate, the one-on-one assistance is more satisfying and comforting to them than a
large classroom of people.

The Microsoft Excel, PowerPoint and Word classes are taken by job-seeking patrons in order to increase
their skill set in the job market. However, these classes are most popular with the aging population.
These are people who have not had the occasion to use computers throughout their lives but they
recognize the advantage in learning these new skills. Among the uses for their new digital literacy skills
are personal financial management and communications with others. We also offered Introduction to
Computers, Introduction to the Internet and Advanced Internet classes. These have been popular
classes. We believe this is because they are for the very new users who are most often in need of
assistance and information. Reference librarians frequently refer people to the PCC for help with digital
literacy. The PCC staff is in turn able to recommend these classes to patrons in need of the basics. Class
attendance has remained fairly constant from the beginning, while the program’s overall numbers
continued to build throughout the BTOP program period.

The BTOP target audience numbers set by APL for many classes, especially the Microsoft suite of classes,
were set too high. In order to meet these numbers the PCC would have had to do more extensive
outreach and advertising for these services specifically. Email, Advanced Internet, Resume Writing and
interview classes were discontinued due to poor attendance. However, help with these skills was still
available through Open Lab. Microsoft Office classes had a consistent but low turnout, averaging 3
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people per class. The introductory courses had a slightly better attendance pattern. These classes are
considered essential to both patrons and to APL staff. They will be consolidated into one intro course
and be taught by interns on a bi-weekly basis. Metrix has not been well attended but licenses will still be
available throughout 2013.

Our Introduction to Computers class and our Introduction to the Internet classes are the two most
popular classes. We believe this is because they are for the very new users who are most often in need
of assistance and information. Reference librarians frequently refer people to the PCC for help with
digital literacy. The PCC staff is in turn able to recommend these classes to patrons in need of the basics.
Class attendance has remained fairly constant from the beginning, while the program’s overall numbers.

The PCC staff does not teach social networking classes, but other library staff members do, and they use
the PCC space to offer these sessions. There have been classes offered in Facebook for Seniors, Freegal
(an online music downloading service offered by the Library) and there is also financial literacy offered
using the lab space. In the months of February and March, the lab space is also used heavily for offering
free tax assistance to low income patrons. This is done annually using federal volunteers, but is made
possible by the availability and access to the computers and internet service in the lab.

Involvement in ALLbany Online has allowed us access to Metrix Learning. This workforce training
platform helps our patrons with advancement in existing jobs or attaining a goal job. The orientations
and license distribution for Metrix is done once a month, and allows the student 90 days of access from
any computer with internet service. Small business owners and entrepreneurs have used Metrix at the
Library in 2012 for advancing their professional careers. We have also had the JobNow database
available to our patrons through the BTOP grant. This has been helpful in Open Lab for the occasional
patron who prefers to work on their own. It is particularly helpful for patrons who need help preparing
for the GED. We also get ESL people who use it for citizenship training. We are working in collaboration
with the Literacy New York office which is housed in the library two doors down from the Lab. The PCC
manager leaves monthly schedules in their office and their staff refers clients to the PCC as appropriate.

Open Lab

Open Labs seem to be the most productive and also the most satisfying for the patrons. This is probably
due to the specificity of the individuals’ needs, which are easier to meet in a one-on-one setting as
opposed to the traditional cookie-cutter class environment. This holds especially true in regards to job
searching and interviewing skills, since there is no one great resume or technique across the board.
These things need to be very individualized, and are highly dependent on history, life circumstances,
employment needs and experience.

In addition to those classes targeted at giving users basic or intermediate computing skills, the PCC
focuses on real life job skills. This involves everything from resume writing assistance to interviewing
skills and techniques. We offer one-on-one assistance with online job searching and application
completion. The open lab times allow for guided practice of new skills, or simply access to the online
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tools needed to apply for jobs such as taking online tests used in application processes. A large part of
meeting the grant goals involves increasing users’ access to computers and the internet, and the open
labs are the most effective way of doing this.

The Open Labs were far and away the most successful component of the PCC programs at Albany Public
Library. This is likely due to the service being well matched to the needs walk-in patrons. The PCC,
located in the Main Branch, is situated at a “workforce development hub”, walkable from One Stop, DSS
and other social service offices. It is also located at the site of a major exchange point in the local mass
transit system.

Open Lab at the branches never took off although there is branch staff interest in offering these
services. It may be that any future effort would work better if it were an “in-house” effort initiated by
branch staff.

Teens

The PCC Manager and APL staff identified a need for after school services for City teens which can also
work to strengthen the workforce. The high school retention and graduation rate in the City fails to
meet NYS standards. Since students who drop-out become a part of the workforce, it makes sense to
help these children stay in school and attain a diploma. They will then be more employable and better
prepared as the workforce of tomorrow. A new program, Homework Space is debuting at the end of
January to help prepare these youth.

Working Knowledge has addressed digital literacy for teens through a Summer Computer Camp in 2011
and a Teck Trek in 2012. Teen programming will be continued in the form of “Homework Space”, an
after-school program. Homework Space will be funded by BTOP, the Best Buy foundation and staffed by
UAlbany students. A local pizza parlor, NoHo, is offering free pizza as incentive for good grade results.
The objective is to provide technology and academic support to teens, enabling them to finish their high
school education and thereby produce a better qualified workforce in the City.

Homework Space will be offered in the afternoons and the current Working Knowledge program will
continue until 2pm weekdays. Potential funding was an important consideration in making the decision
to increase teen programming. Through the pizza incentive we hope to gather positive result data,
which in turn can be used for future funding initiatives. The PCC Manager became aware of the
fundability of after-school programming as demonstrated by the grant from the Best Buy Foundation.
What the Library most needs help with is staffing costs for the PCC programs. By splitting program
efforts, the pool of potential funders for operational costs is increased.

PATRONS

Patience and a positive attitude with patrons were very important. Many of the users who come to us
are frustrated and stressed, and it’s important that the trainers are helpful, supportive and upbeat. In
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the current economy, finding a job can be difficult, and many of our patrons have commented that the
trainers’ kindness and support have kept them coming back and kept them from becoming too
discouraged in the process. Patrons have come to rely on the consistency of Working Knowledge. Our
trainers have offered quality, consistent service that patrons know that they can count on.

It took the full grant cycle to build a substantial patron base. In the early Fall of this year, as our PCC
Trainers found other employment and we worked through the initial training and staffing with interns,
our hours became patchy and we closed for a week as we readjusted to our new operational model.
One of our Trainers left and the other Trainer found part-time employment elsewhere but he is still
working in the PCC afternoons from 1-5pm. There was also a gap in morning services until the interns
were brought on board for morning shifts in the PCC. (See chart below.)
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Some of the patrons were aware that grant funding was coming to an end and thought that the PCC
would not be open anymore. Many of the patrons were accustomed to two full-time trainers, Monday
through Friday from 9am-5pm. The change may have been confusing because they had come to expect
a fully staffed PCC which was open full-time. After two months of transitional staffing, the patron usage
numbers rebounded in the PCC, even with reduced hours. In order to prevent a lag in patron usage, it is
important to communicate and assure patrons that services will continue but stress that the schedule is
updated monthly and they will need to make themselves aware of current hours and plan accordingly.
We have another upcoming shift in the last week of January to morning WK services. Communication
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and awareness helps to smooth transitions and we have seen from numbers this Fall that patrons will
look for changes in the schedule and come to the Lab whenever it is open on weekdays.

PARTNERS

We have been fortunate to have had BTOP grant funding of PCC staff which made this expansion of
programming possible. When we reach out to other like-minded organizations, they are often eager to
join forces, but are limited because of their own budgetary issues and constraints. Otherwise, more
well-funded organizations are generally eager to work with us and do so successfully. They recognize the
value in collaboration and working together to meet the needs of the underserved population in our
area.

The main successful partnership we have is with the University at Albany. They have classes which
require students to work in community service for credit. We are able to offer a site for students to
intern. The University likes the library because it is a well established organization whose clear goal is
serving the community. We have had a very positive experience with the students and their help is key
to sustainability of programming in the PCC’s Working Knowledge program.

We have built partnerships with community organizations who are also offering community services.
These people help us to reach the additional people who need PCC services. These groups also work to
serve some of the same underserved populations as we do and are able to recommend their clients to
us. In 2012, we began working with the Capital District Psychiatric Center, The Center for Economic
Opportunity and Literacy NY. These groups refer clients who sometimes use PCC services.

Our PCC has a strong relationship with the local One Stop/Department of Labor, which is located right
up the street from Albany Public Library. We keep in touch with the DOL, and they send us job listings on
a daily basis, but we are also both partners in ALLbany Online, a unique public/private partnership
dedicated to increasing high-speed Internet access, usability and utility for Albany City residents. We
have worked directly with the DOL for PCC events held at the Library, and they refer their users to our
PCC for additional services or access.

The PCC Manager has piloted partnerships between the PCC and the Best Buy Foundation, The GE
ELFUN Society, The Police Athletic League, Capital District Psychiatric Center, The Center for Economic
Opportunity, U.S. Probation Officers, the University at Albany, Target and the Best Buy Corporation,
Sponsor a Scholar and others. She will reach out to charter schools and Albany High School to
coordinate Homework Space programming. These in turn become partners to APL. There is quite a lot of
room for partnership development which will be an important focus for the VISTA position. Our
community partners have a shared mission in assisting the underserved people in Albany. These people
help us to reach the additional people who need PCC services.
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SUSTAINIBILTY

The PCC will continue to host Working Knowledge programs after the grant. Our Workforce
Development and Digital Literacy offerings will consist of adult services Monday-Friday until 2pm.
Starting at 3pm Monday -Thursday, Homework Space will provide academic support service for teens
after school in an effort to help them stay on track for graduation.

PCC programming will be sustained in large measure because the staffing issue has been resolved.
Through the combined efforts the Library, the Best Buy Foundation position, the student services
provided from the University at Albany’s School of Education and School of Social Welfare and those of
the AmeriCorps VISTA fellow, quality services will continue in the PCC.

A new operational model is commencing in January. We will keep what is working very well with our
Working Knowledge Open Lab and Introductory Digital Literacy classes and pilot Homework Space for
January. We will move to a new staffing model with interns. In August of 2013 the Library anticipates a
VISTA fellow who can help analyze past efforts, make adjustments and build out programming. The
VISTA fellow is the key to providing the significant program oversight necessary for the long term
stability of PCC programming.

The PCC will be primarily staffed by University at Albany interns from the School of Education and from
the School of Social Welfare. The PCC BTOP staff will be active through January 2013 placing and training
workforce development interns for the Spring 2013 semester and documenting the training process for
Summer 2013 interns. The Library will have a consistent pool of interns staffing these programs. The
intern program is new at the Library. These programs did exist prior to BTOP, were developed during the
BTOP cycle and will continue after BTOP.

The Library is submitting an application for placement of a VISTA fellow for a three year term to
maintain current workforce development activities as well as sustainability and further development of
Homework Space. The VISTA position starts in early August 2013. The PCC Manager is working with Chris
Sagaas to complete this application before the February 8, 2013 deadline.

The PCC Manager has secured a grant from the Best Buy Foundation to help pilot a Homework Space
program to begin in January at the Library. Homework Space was conceived to address the low high
school graduation rate in the City of Albany by offering digital tools and homework assistance to teens.
With the help of BTOP funds and the Best Buy grant, the aim for Homework Space is to promote a better
prepared workforce in the City.

Homework Space will be offered in the afternoons and the current Working Knowledge program will
continue until 2pm weekdays. Potential funding was an important consideration in making the decision
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to increase teen programming. Through the pizza incentive we hope to gather positive result data,
which in turn can be used for future funding initiatives. The PCC Manager became aware of the
fundability of after-school programming as demonstrated by the grant from the Best Buy Foundation.
What the Library most needs help with is staffing costs for the PCC programs. By splitting program
efforts, the pool of potential funders for operational costs is increased.

While we understood that the need for these services existed prior to the BTOP grant, we did not
recognize the full extent of the need in our community. One of the most important lessons learned is
the vital need for this program, or something of its kind, in our Library. The Library has agreed to apply
for an AmeriCorps VISTA fellow for three years at an annual cost of over $11,000. The VISTA will
administer and develop programming in the PCC. The student services provided from the University at
Albany’s School of Education and School of Social Welfare have a significant dollar value although they
are provided at no cost as a community service. The PCC Manager secured a $4,200 grant from the Best
Buy Foundation for a part-time staff person for Homework Space for January-June of 2013. The program
is in-line with objectives for the School of Education’s intern program, which will provide additional
Homework Space staffing on a regular basis and in a consistent, structured fashion.

Comprehensive training documentation is being developed by the PCC staff in order to preserve and
perpetuate the significant investment made in acquiring the skills to effectively be a Working Knowledge
Trainer. This will be used to train interns each semester. This knowledge was also imparted to branch
librarian at the Library’s Staff Development Day.

Both of our PCC Trainers have found other employment. One has relocated to Boston, MA and the other
has found employment with the University at Albany Library Information Services. The PCC Manager
came onboard as a Consultant late in the grant cycle to administer the grant and to address
sustainability. She is a small business owner with an ongoing Consulting practice. She will continue to
assist clients as a grant writer and administrator. She also offers geospatial analysis and web
development services.

The Public Computing Center (PCC) staff and the Albany Public Library continue to work toward closing
BTOP and transitioning staffing and programming efforts to a post-BTOP operational model. The services
of one part-time PCC Trainer and one part-time PCC Manager, amounting to a combined FTE of 0.514
between 12/15/2012-1/31/2013, are essential to sustainability efforts in the PCC. These efforts include
intern recruitment, training and scheduling; Homework Space development and promotion; an
AmeriCorps VISTA application; as well as the logistics of handing off PCC administration to Chris Sagaas,
Head of Reference Services at the Library. Because of the significant effort expended to build successful
patron awareness and usage of Workforce Development services, Albany Public Library is committed to
sustaining this programming without lapse.

PCC Patron Quotes:
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“Please keep this program funded. | go to the Labor Board on Central Ave maybe once to three times a
week. Maybe they offer some of the same resources; however, the difference is the support and
patience, and the one-on-one services you receive at the public library. When | first started | took basic
computer class building my confidence. Then we started working on resume building. They were always
willing to help and bring their talents to assist. They worked on the whole person, mind, body and spirit.
| would stop and then come back. It felt good to know they would be there with encouragement and
resources.”

“I needed help with my resume. Since visiting the program, | have had interviews and been told | have a
very strong resume. Thanks Joe!”

“I really think that this program is a success. I've recently started my life over and this program has really
helped me progress. | am computer literate now! | found a nice job and am moving on with my new life.
Thanks for this opportunity!”

“Every class that | have attended here at Albany Public Library Computing Center has been both
enjoyable and informative. | have increased my knowledge of computers and no feel confident about
using them at home and at work. Excellent instructors and program.”
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Handout #3

BTOP Evaluate & Sustain Workshop 2011

General outcome #1:

Evaluation time

PCC/E-Mobile Unit users gain digital literacy skills period:
Jan-2013
Custom outcome: Target Target Data source: Target Actual
audience: audience achievement achievement
per level: level:
training:
Basic Internet & Computer Use
PCC offers the following training: 123 total trained
(100 surveys)
Introduction to Computers workshop o Post-workshop survey e 4.8 or 60% per training 68 or 68% (+)
e Participants can list at least 2 new basic computer skills o Post-workshop survey e 6 o0r 75% per training 97 or 97% (+)
« Participants report satisfaction with content/trainer 272 8 o Post-workshop survey e 6.4 0r 80% per training 82 or 82% (+)
o Participants report increased knowledge of Computer Use
98 total trained
(71 surveys)
Introduction to the Internet workshop e Post-workshop survey e 4.80r60% per training | 47 or 66.2% (+)
o Participants can list at least 2 new basic computer skills o Post-workshop survey e 60r 75% per training 68 or 95.8% (+)
¢ Participants report satisfaction with content/trainer 272 8 o Post-workshop survey 6.4 0r 80% per training 58 or 81.7% (+)
o Participants report increased knowledge of Internet
19 total trained
Introduction to E-mail workshop (10 surveys)
o Participants create an e-mail account and send an e-mail e Observation by trainer e 3or 75% per training 8 or 80% (+)
o Participants report satisfaction with content/trainer 272 4 e Post-workshop survey e 3o0r 75% per training 9 or 90% (+)
o Participants report increased knowledge of e-mail e Post-workshop survey e 3.2 0r 80% per training 9 or 90% (+)
Advanced Internet workshop 15 total trained
o Participants can list at least 2 new basic computer skills e Post-workshop survey e 4.8 0r 60% per training (13 surveys)
« Participants report satisfaction with content/trainer 272 4 o Post-workshop survey 6 0r 75% per training 9 or 69.2% (+)
o Participants report increased knowledge of Internet e Post-workshop survey e 6.4 or 80% per training 12 or 92.3% (+)
13 or 100% (+)

New York State Library — Created 3/31/11 1
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Handout #3

BTOP Evaluate & Sustain Workshop 2011

Evaluation time

ffice Skill period:
Office SKills Jan-2013
PCC offers the following training:
74 total trained
Word Processing Workshop (53 surveys)
e Participants can list at least 2 new Microsoft Word skills 272 8 e Post-workshop survey e 4.8 0r 60% per training 44 or 83% (+)
e Participants report satisfaction with content/trainer e Post-workshop survey e 6 0r 75% per training 53 or 100% (+)
« Participants report increased knowledge of Microsoft Word o Post-workshop survey e 6.4 0r 80% per training | 49 0r 92.4% (+)
100 total trained
Spreadsheet Workshop (68 surveys)
o Participants can list at least 2 new Microsoft Excel skills 272 8 o Post-workshop survey o 4.8 0r 60% per training 57 or 83.8% (+)
o Participants report satisfaction with content/trainer e Post-workshop survey o 6 0r 75% per training 66 or 97% (+)
o Participants report increased knowledge of Microsoft Excel o Post-workshop survey o 6.4 0r 80% per training 67 or 98.5% (+)
79 total trained
PowerPoint Workshop (61 surveys)
. ) . . . Post-workshop surve ini
e Participants can list at least 2 new Microsoft PowerPoint skills 272 8 : Post—workshog survez e 48or ?0% per training 47 0r 77% (+)
e Participants report satisfaction with content/trainer e Post-workshop surve e 6or75% Ee" training 52 or 85-2(';@ (+)
« Participants report increased knowledge of Microsoft PowerPoint P y * 6.40r80% pertraining | 480r78.7% (-)
Computer Skills for Young Adults
PCC offers the following training:
Teen Computer Camp 20 total trained
o Participants can demonstrate use of Alice software 20 10 e Observation by trainer e 7.50r 75% per training 20 or 100.0% (+)
e Participants report satisfaction with content/trainer o Post-camp focus group e 8or 80% per training 20 or 100.0% (+)
L]
Teen Tech Trek 90 15 66 total trained

e Participants can demonstrate use of Microsoft software

e Participants can demonstrate online search skills

o Participants can demonstrate proper computer maintenance
e Participants report satisfaction with content/trainer

e o o o

Observation by trainer
Observation by trainer
Observation by trainer
Observation by trainer

e o o o

7.5 or 75% per training
8 or 80% per training
8 or 80% per training
8 or 80% per training

66 or 100.0% (+)
66 or 100.0% (+)
66 or 100.0% (+)
66 or 100.0% (+)

New York State Library — Created 3/31/11 2
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Handout #3

BTOP Evaluate & Sustain Workshop 2011

General outcome #2:

PCC/E-Mobile Unit users are better prepared for the workforce.

Evaluation time

period:
Custom outcome: Target Target Data source: Target Jan-2013
audience: audience achievement Actual
per level: achievement
training: level:
Workforce Development
. 13 total trained
Resume Writing Workshop 544 4 (4 surveys)
* Participants create/update resume . e Observation by trainer e 3o0r 75% per training 4 0r 100.0% (+)
* Participants report _satlsfactlon with content/trainer ) « Post-workshop survey o 30r 75% per training 4 0r 100.0% (+)
o Participants report increased knowledge of resume preparation o Post-workshop survey e 30r 75% per training 4 0r 100.0% (+)
Interview Lab Session 20 total trained
. . . 170 10 i i . (3 surveys)
* Participants complete a mock interview o ) e Observation by trainer e .75 0r 75% per training 20 or 100.0% (+)
o Participants report increased knowledge of interviewing skills o Post-workshop survey e .60 or 60% per training 3 0r 100.0% (+)
o Participants report increased confidence in their interviewing skills o Post-workshop survey o .60 or 60% per training 3 or 100.0% (+)
Metrix Orientation Session 68 total trained
N Part!c!pants sign up for Metrix and choose a goaI_Job 680 10 e Observation by trainer o .4.8 or 60% per training 68 or 100.0% (+)
* Part!c!pants report increased knowledge of M_etrl_x o Post-workshop focus group e 6 0r 75% per training 60 or 88.2% (+)
e Participants would recommend Metrix to their friends o Post-workshop focusgroup | ¢ 6 or 75% per training 60 or 88.2% (+)
Workforce Development Open Lab ?8122 total trai{u;d
Participants report satisfaction with experience e Post-workshop comment | e 80% of responses COMIEES
* p P P 1200 N/A 850 or 98.4% (+)

e Participants meet their personal goals for the session
e Participants would recommend the Open Lab to their friends

e Post-workshop survey*
e Post-workshop survey*

e 80% of responses
e 80% of responses

848 or 98.1% (+)
856 or 99% (+)

New York State Library — Created 3/31/11 3
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Handout #3

BTOP Evaluate & Sustain Workshop 2011

General outcome #4:

Evaluation time

Community partners are aware of PCC/E-Mobile Unit services. period:
Jan-2013
Custom outcome: Target Target Data source: Target Actual
audience: audience achievement achievement
per level: level:
training:
Community Partners 6 N/A 6 Respondants

e Community Partners can list at least 2 services offered by PCC
e Community Partners have referred users to PCC services
e Community Partners would refer other organizations to PCC

e Outreach
e OQutreach
e Outreach

e 5.4 or 90% of partners
e 6 0r 100% of partners
e 5.4 0or 90% of partners

6 or 100.0% (+)
6 or 100.0% (+)
6 or 100.0% (+)

Evaluation time period: Jan 2013

Please indicate your level of agreement/disagreement with the following statements:

The PCC/E-Mobile Unit was successful in achieving outcome #1 (users gain digital literacy skills).

X Strongly agree [ Agree [ Disagree [ Strongly disagree

The PCC/E-Mobile Unit was successful in achieving outcome #2 (users are better prepared for the workforce).
X Strongly agree [ Agree [ Disagree [ Strongly disagree

The PCC/E-Mobile Unit was successful in achieving outcome #3 (users are satisfied with services).

X Strongly agree [ Agree [ Disagree [ Strongly disagree

The PCC/E-Mobile Unit was successful in achieving outcome #4 (partners are aware of services).

X Strongly agree [ Agree [ Disagree [ Strongly disagree
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Quotes:

“Please keep this program funded. | go to the Labor Board on Central Ave maybe once to three times a week. Maybe they offer some of the same
resources; however, the difference is the support and patience, and the one-on-one services you receive at the public library. When | first started |
took basic computer class building my confidence. Then we started working on resume building. They were always willing to help and bring their
talents to assist. They worked on the whole person, mind, body and spirit. I would stop and then come back. It felt good to know they would be there
with encouragement and resources.”

“I needed help with my resume. Since visiting the program, | have had interviews and been told | have a very strong resume. Thanks Joe!”

“I really think that this program is a success. I've recently started my life over and this program has really helped me progress. | am computer literate
now! | found a nice job and am moving on with my new life. Thanks for this opportunity!”

“Every class that | have attended here at Albany Public Library Computing Center has been both enjoyable and informative. | have increased my
knowledge of computers and no feel confident about using them at home and at work. Excellent instructors and program.”

Additional Findings:

The numbers for the target audiences for many classes were set too high. In order to meet these numbers the PCC would have had to do more
extensive outreach and advertising for these services specifically. Email, Advanced Internet, Resume Writing and interview classes were discontinued
due to poor attendance. However, help with these skills was still available through Open Lab. Microsoft Office classes had a consistent but low
turnout, averaging 3 people per class. The introductory courses had a slightly better attendance pattern. These classes are considered essential to both
patrons and to APL staff. They will be consolidated into one intro course and be taught by interns on a bi-weekly basis. Metrix has not been well
attended but licenses will still be available throughout 2013.

The Open Labs were far and away the most successful component of the PCC programs at Albany Public Library. This is likely due to the service being
well matched to the needs walk-in patrons. The PCC, located in the Main Branch, is situated at a “workforce development hub”, walkable from One
Stop, DSS and other social service offices. It is also located at the site of a major exchange point in the local mass transit system.

The teen programming will be continued in the form of “Homework Space”, an after-school program designed to address the sub-standard retention
rate at the Albany City School District. The objective is to provide technology and academic support to teens, enabling them to finish their high
school education and thereby produce a better qualified workforce in the City.

Open Lab at the branches never took off although there is branch staff interest in offering these services. It may be that any future effort would work
better if it were an “in-house” effort initiated by branch staff.
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