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YOUR  TURN! CREATING A CUSTOM OBE PLAN – UTICA PUBLIC LIBRARY 
 
 

General outcome #1:  
PCC/E-Mobile Unit users gain digital literacy skills. 

Evaluation time 
period: 
 

Custom outcome: Target 
audience: 

Target 
audience 
per 
training: 

Data source: Target  
achievement  
level: 

Actual  
achievement  
level:  
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Basic Internet & Computer Use 
 
PCC offers the following training: 
 
 
Introduction to Computer Fundamentals 

        Participants express comfort with the mouse/keyboard 
       Participants can perform basic skills without assistance 

Participants express satisfaction with the workshop 
 
Introduction to the Internet 
Participants demonstrate basic Internet searching skills 
Participants express comfort with using the Internet 
independently 
Participants express satisfaction with the workshop 
 
Introduction to Email 
Participates  create their own accounts 
Participants express ability to use their new account 
independently 
Participants express satisfaction with the workshop 
 
Safe on the Web 
Participants demonstrate their ability to recognize avoid 
web scams 
Participants express increased knowledge about web 
Participants express satisfaction with the workshop 
 
 
 
 
Multimedia 
 
PCC offers the following training: 
 
Introduction to Photo Editing 
Participants can upload and edit one photo 
Participants express increased knowledge in their ability 
to manipulate photos 
Participants express satisfaction with the workshop 
 
Office Skills 
 
PCC offers the following training: 
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Post-workshop survey 
Trainer checklist 
Post-workshop survey 
 
Trainer checklist 
Post-workshop survey 
 
Post workshop survey 
 
 
Trainer checklist 
Post-workshop survey 
 
Post-workshop survey 
 
 
Trainer checklist 
 
Post-workshop survey 
Post-workshop survey 
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Post-workshop survey 
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        Introduction to Word Processing 
Participants demonstrate basic word processing skills 
Participants express increased knowledge and confidence 
in their new skills 
Participants express satisfaction with the workshop 
 
Introduction to Excel 
Participants can set-up a spreadsheet and perform basic 
manipulations 
Participants express confidence in their ability to do this 
independently 
Participants express satisfaction with the workshop 
 
Introduction to PowerPoint 
Participants can perform basic PowerPoint skills 
Participants express confidence in their ability to 
perform these skills independently 
Participants express satisfaction with the workshop 
 
Introduction to Access 
Participants can create a report for a database 
Participants express confidence in their ability to 
perform these skills independently 
Participants express satisfaction with the workshop 
 
Introduction to Publisher 
Participants can create a brochure/flyer 
Participants express confidence in their ability to 
perform this task independently 
Participants express satisfaction with the workshop 
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Trainer checklist 
Post-workshop survey 
 
Post-workshop survey 
 
 
Trainer check list 
 
Post-workshop survey 
 
Post-workshop survey 
 
 
Trainer check-list 
Post-workshop survey 
 
Post-workshop survey 
 
 
Trainer check-list 
Post-workshop survey 
 
Post-workshop survey 
 
 
Trainer checklist 
Post-workshop survey 
 
Post-workshop survey 
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ESL 
 
PCC Offers the following training: 

 
 
Introduction to Computer Fundamentals in Spanish 

        Participants express comfort with the mouse/keyboard        
Participants can perform basic skills without assistance 
Participants express satisfaction with the workshop 
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Trainer checklist 
Post-workshop survey 
Post-workshop survey 
 
 
 
 

 
 
 
 
 
 
12 or 75% 
12 or 755 
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General outcome #2:  
PCC/E-Mobile Unit users are better prepared for the workforce. 

Evaluation time 
period: 
 

Custom outcome: Target 
audience: 

Target 
audience 
per 
training: 

Data source: Target  
achievement  
level: 

Actual  
achievement  
level: 
 

Workforce Development 
 
The PCC offers the following training: 
 
Resume Writing Workshop 
Participants will create/update their resumes 
Participants will express satisfaction with the workshop 
 
Job Searching  Online 
Participants will learn the basic job search sites 
Participants will express confidence in their ability to apply 
online independently 
Participants will express satisfaction with the workshop 
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Trainer checklist 
Post-workshop survey 
 
 
 
Trainer checklist 
Post Workshop Survey 
 
Post-workshop survey 
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General outcome #3:  
PCC/E-Mobile Unit users are satisfied with services. 

Evaluation time 
period: 
 

New York State Library – Created 3/31/11      5 
 



Handout #3 
  BTOP Evaluate & Sustain Workshop 2011 

 

Library/Institution:  Utica Public Library 

Custom outcome: 
 
 
 
Open Lab Access 
 
Users rate service good or excellent 
Users are willing to return 
Users would recommend the PCC to another person 
 
 

Target 
audience: 
 
 
 
 
2,762 

Target 
audience 
per 
training: 
 
 
NA 

Data source: 
 
 
 
 
 
 
Survey 
Survey 
Survey 
 
 
 

Target  
achievement  
level: 
 
 
 
 
250 or 90% of resp. 
250 or 90% of resp. 
250 or 90% of resp. 

Actual  
achievement  
level: 
 

      
 

General outcome #4:  
Community partners are aware of PCC/E-Mobile Unit services. 

Evaluation time 
period: 
 

Custom outcome: Target 
audience: 

Target 
audience 
per 
training: 

Data source: Target  
achievement  
level: 

Actual  
achievement  
level: 
 

 
Partners 
 
Partners report that they refer clients to the PCC 
Partners are knowledgeable about the PCC activities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5 NA  
 
 

Interviews 
Interviews 

 
 
 

5 partners 
5 partners 
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Evaluation time period: 
 
 

Please indicate your level of agreement/disagreement with the following statements: 
 
The PCC/E-Mobile Unit was successful in achieving outcome #1 (users gain digital literacy skills). 

 Strongly agree   Agree   Disagree   Strongly disagree 
 
The PCC/E-Mobile Unit was successful in achieving outcome #2 (users are better prepared for the workforce). 

 Strongly agree   Agree   Disagree   Strongly disagree 
 
The PCC/E-Mobile Unit was successful in achieving outcome #3 (users are satisfied with services). 

 Strongly agree   Agree   Disagree   Strongly disagree 
 
The PCC/E-Mobile Unit was successful in achieving outcome #4 (partners are aware of services). 

 Strongly agree   Agree   Disagree   Strongly disagree 
 
If you indicated disagree or strongly disagree for any of the above outcomes, please explain. List any changes being made to the 
program and/or evaluation plan to ensure these outcomes are achieved. 
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Please share any additional findings. Include a few specific quotes or accounts from users/partners that support outcomes. 
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