Crandall Public Library

OBE Plan

General outcome #1:

PCC/E-Mobile Unit users gain digital literacy skills.

Evaluation time period:

6/1/11-12/1/11

Custom outcome:

Target

audience:

Target
audience
per
training:

Data source:

Target achievement level:

Actual achievement
level:

Open Lab/ 1 on 1 Assistance

318

Participants will:

® Report increased comfort using computer and/or
program (of their choosing)

e Demonstrate an increase in skills (self-selected)

Basic Internet & Computer Use

149

e Post workshop survey

e Instructor observation

* 1.8 0r90%

¢ 1.8 or 90%

(Classes include, but are not limited to : Basic Computers,
Internet, Email)

Participants will:

¢ Demonstrate basic computer and/or Internet knowledge

e Report an increase in basic knowledge of computers
and/or Internet

® Report an increase in comfort using computers and/or the
Internet

* Report satisfaction with class/workshop content

* Report satisfaction with class/workshop instructor

Office Skills

176

e Instructor observation
¢ Post workshop survey
® Post workshop survey

e Post workshop survey
® Post workshop survey

* 1.8 or 90%

¢ 1.8 or 90%

* 1.8 0or 90%

¢ 1.8 or 90%
¢ 1.8 or 90%

Participants will:
e Demonstrate knowledge of basic Office functions
e Report an increase in knowledge of Office functions

* Report satisfaction with class/workshop content
® Report satisfaction with class/workshop instructor

e Instructor observation
¢ Post workshop survey

® Post workshop survey
e Post workshop survey

e 2.7 0r 90%
e 2.7 0r 90%

e 2.7 0r90%
e 2.7 or 90%
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Crandall Public Library

OBE Plan

General outcome #2:

PCC/E-Mobile Unit users are better prepared for the workforce.

Evaluation time period:

6/1/11-12/1/11

Target
Target audience ) Actual achievement
Custom outcome: , Data source: Target achievement level:
audience: |per level:
training:
Workforce Development 440

Job Readiness Training

Participants will:

® Report an increase in knowledge of employment
resources

e Report an increase in knowledge of the job search process

® Report an increase in confidence to apply for jobs
® Report an increase in confidence to interview successfully

* Report satisfaction with class/workshop content
* Report satisfaction with class/workshop instructor

® Post workshop survey
® Post workshop survey

® Post workshop survey
e Post workshop survey

® Post workshop survey
e Post workshop survey

e 2.7 0r90%

e 2.7 0r 90%

e 2.7 0r 90%
e 2.7 0r90%

e 2.7 0r 90%
e 2.7 or 90%

Resume Workshops

Participants will :

e Successfully update their resume

* Report satisfaction with class/workshop content

* Report satisfaction with class/workshop instructor
Select candidates will be referred to job developer

e Instructor observation
® Post workshop survey
¢ Post workshop survey
e Instructor observation

e 2.7 0r 90%
e 2.7 0r 90%
e 2.7 0r 90%
e 9or30%

Job Application Workshop

Participants will:
¢ Successfully complete paper and/or online job application

® Report an increase in confidence in completing job
applications

* Report satisfaction with class/workshop content

* Report satisfaction with class/workshop instructor

e Instructor observation
® Post workshop survey

® Post workshop survey
e Post workshop survey

e 2.7 0r 90%

e 2.70r90%

e 2.7 0r 90%
e 2.7 or 90%
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Crandall Public Library

OBE Plan

General outcome #2: (continued)

PCC/E-Mobile Unit users are better prepared for the workforce.

Evaluation time period:

6/1/11-12/1/11

Target
Target audience ) Actual achievement
Custom outcome: , Data source: Target achievement level:
audience: |per level:
training:

Typing/Data Entry

Participants will:

® Report an increase in skill level

® Report an increase in confidence

* Report satisfaction with class/workshop content

® Report satisfaction with class/workshop instructor

® Post workshop survey
e Post workshop survey
e Post workshop survey
e Post workshop survey

® 2.7 or 90%
® 2.7 or 90%
® 2.7 or 90%
e 2.7 or 90%
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Crandall Public Library

OBE Plan

General outcome #3:

PCC/E-Mobile Unit users are satisfied with services.

Evaluation time period:

6/1/11-12/1/11

Target
Target audience ) Actual achievement
Custom outcome: , Data source: Target achievement level:
audience: |per level:
training:
Participants will: 1075[N/A

¢ Find workshop(s) beneficial

® Report satisfaction with instructors
e Recommend class to someone

e Take another class

® Post workshop survey
® Post workshop survey
® Post workshop survey
e Post workshop survey

® 195.3 or 90%
® 195.3 or 90%
® 184.85 or 85%
® 162.75 or 75%

See also satisfaction outcomes for trainer/content under Outcomes #1 & #2

Number of survey responses must be at least 217 (based on a population of 1,075 with a 90% confidence level & 5% margin of error).
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Crandall Public Library

OBE Plan

General outcome #4:

Community partners are aware of PCC/E-Mobile Unit services.

Evaluation time period:

6/1/11-12/1/11

Target
Target audience ) Actual achievement
Custom outcome: , Data source: Target achievement level:
audience: |per level:
training:
Community agencies will be able to: N/A

¢ Report knowledge of the services and/or classes offered

e Refer clients to our services and/or classes

e Survey

® Survey

8.1 0r 90%

4.5 or 50%
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Crandall Public Library

OBE Plan

Evaluation time period:

6/1/11-12/1/11

Please indicate your level of agreement/disagreement with the following statements:

The PCC/E-Mobile Unit was successful in achieving outcome #1 (users gain digital literacy skills).

Strongly Agree Agree Disagree Strongly Disagree

The PCC/E-Mobile Unit was successful in achieving outcome #2 (users are better prepared for the workforce).

Strongly Agree Agree Disagree Strongly Disagree

The PCC/E-Mobile Unit was successful in achieving outcome #3 (users are satisfied with services).
Strongly Agree Agree Disagree Strongly Disagree

The PCC/E-Mobile Unit was successful in achieving outcome #4 (partners are aware of services).
Strongly Agree Agree Disagree Strongly Disagree

If you indicated disagree or strongly disagree for any of the above outcomes, please explain. List any changes being made to the program and/or evaluation plan to

ensure these outcomes are achieved.

Please share any additional findings. Include a few specific quotes or accounts from users/partners that support outcomes.
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