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OBE Plan For Carthage PCC 
 
 
General outcome #1:  
PCC/E-Mobile Unit users gain digital literacy skills. 

    Evaluation time 
period: 
 

Custom outcome: Target 
audience: 

Target 
audience per 
training: 

Data source: Target  
achievement  
level: 

Actual  
achievement  
level:  
 

 
 
 
 
Basic Internet and Computer Use 
 
PCC offers the following training: 
Basic computer Skills 

 ● Participants demonstrate basic computer skills. 

● Participants report increased knowledge of basic computer skills. 

● port satisfaction with workshop content/trainer.  Participants re
Basic Internet Skills 

● Participants demonstrate basic research skills. 

rticipants● 

ipants report satisfaction with workshop content/trainer. 
 

Email Ski

ainer. 
Inte t 

nstrate the basics of Internet safety using 2007. 

● 
● Parti shop content/trainer. 
Seni

● rate basic computer and Internet safety. 

 basic 

t/trainer. 
 

cebook 

 (social 

Pa  report increased knowledge of searching the 
Internet. 

● Partic

 lls 

● Participants set up email account and demonstrate basic email 
skills. 

● Participants report increased knowledge of using email. 

● Participants report satisfaction with workshop content/tr
rne Safety 

● Participants demo

Participants report increased knowledge of Internet safety. 

cipants report satisfaction with work
or Citizen Class 

Participants demonst

● Participants report increased knowledge of Internet safety,
computer use, and/or software use. 

● Participants report satisfaction with workshop conten

Introduction to Fa

● Participants demonstrate the basics of Facebooking
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2 or 67% per training 
2 or 67 % per training 
 
 
2 or 67% per training 
2 or 67% per training 
2 or 67 % per training 
 
 
 
 
6 or 75 % per training 
6 or 75% per training 
6 or 75% per training 
 
 
 
 

 
 
 
 
 
 

New York State Library – Created 3/31/11      1 
 



Library/Institution:  
Carthage Free Library 

Handout #3 
  BTOP Evaluate & Sustain Workshop 2011 

 

ainer. 
Intro c

 

ge of Skyping. 

● 
Genealog

● Participants demonstrate the basics of how to use genealogy 
 

 knowledge of Genealogy websites. 

iner. 
Care

networking). 

● Participants report increased knowledge of Facebook. 

● Participants report satisfaction with workshop content/tr
du tion to Skype 

● Participants demonstrate the basics of Skyping (video 
conferencing). 

● Participants report increased knowled

Participants report satisfaction with workshop content/trainer. 
y: Navigating genealogy websites 

websites.

● Participants report increased

● Participants report satisfaction with workshop content/tra
er and Computer Service Hours 

● Participants report new/improved computer, email or web skills. 

● Participants report satisfaction with session. 
 
 
Office Skills 
PCC offers the following training: 
Intro

reased knowledge of word processing. 

nt/ trainer. 
Intro

● 
ased knowledge of word processing. 

 
Intro

 
 knowledge of spreadsheet skills. 

t/trainer. 
tro

● Participants demonstrate basic publishing skills. 

increased knowledge of basic publishing 

ontent/trainer. 
tro

entation 

ipants report satisfaction with workshop content/trainer. 
Care  an

lls. 

duction to MS Word I 

● Participants demonstrate basic word processing skills. 

● Participants report inc

● Participants report satisfaction with workshop conte
duction to MS Word II  

Participants demonstrate basic word processing skills. 

● Participants report incre

● Participants report satisfaction with workshop content/trainer.
duction to Excel 

● Participants demonstrate basic spreadsheet skills. 

● Participants report increased

● shop contenParticipants report satisfaction with work
In duction to Publisher 

● Participants report 
skills. 

● Participants report satisfaction with workshop c
In duction to PowerPoint 

● Participants demonstrate basic presentation skills. 

● Participants report increased knowledge of basic pres
skills. 

● Partic
er d Computer Service Hours 

● Participants report new/improved office application ski
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Checklist by trainer 
Post-workshop survey  

 
 

 

2 or 67% per training 
2 or 67% per training 
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2 or 67 % per training 
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● Participants report satisfaction with session. 

Multimedia 
PCC offers
Ebooks/a workshop 

ants demonstrate how to upload digital photos. 

 the following training: 
udiobooks 

● Participants gain knowledge on how to download 
ebooks/audiobooks. 

● sfaction with workshop content/trainer. Participants report sati
Uplo inad g digital photos 

● Particip

● Participants report increased knowledge on how to upload digital 
photos. 

● isfaction with workshop content/trainer.  Participants report sat
Arch

● l 

● 

● 
scrap

● 

tisfaction with workshop content/trainer. 
Introduc

● 

● 

ainer. 
E-go

iving Digital Photos 

● Participants demonstrate how to upload digital photos. 

Participants report increased knowledge on how to upload digita
photos. 

Participants report satisfaction with workshop content/trainer. 
Digital Scrapbooking 

Participants demonstrate how to use MS Publisher to create a 
book.  

Participants report increased knowledge on how to use MS 
Publisher to create a scrapbook. 

● Participants report sa
tion to Movie Maker 

ipants demonstrate the Partic basics of making a movie using movie 
maker. 

Participants report increased knowledge on how to create a movie 
using movie maker. 

● Participants report satisfaction with workshop content/tr
vernment Services: 

NCPPC: Medicare informatio  and website navigation 

● Participants demonstrate basics on how to navigate Medicare 
website. 

● Participants report increased knowledge on how to navigate 
Medicare website. 

● Participants report satisfaction with workshop content/trainer. 
NCP C: Medicaid information and website navigation 

● Participants demonstrate basics on how to navigate Medicaid 
website. 

● Participants report increased knowledge on how to navigate 
Medicaid website. 

● Participants report satisfaction with workshop content/trainer. 
Unemployment Navigation 

● Participants demonstrate knowledge on how to navigate the 
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Checklist by trainer 
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2 or 67 % per training 
 
 
 
 
 
 
6 or 75% per training 
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unemployment website. 

● Participants report increased knowledge on how to demonstrate 
unemployment website. 

● Participants report satisfaction with workshop content/trainer. 
Career and Computer Service Hours 

● Participants report new/improved multimedia skills. 

● Participants report satisfaction with session. 
 

 

 
 
 
 
 

 

 

 
 

 
 
 
 
 
 
 
 
 
 

 
 

 

 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 

Post-workshop survey 
 
 
 
 
 
 

.8 or 80% per training 

Ge r
PCC - ared for the 
wor or

 ne al outcome #2:  
/E Mobile Unit users are better prep
kf ce. 

   Evaluation time 
period: 
 

Cust  oom utcome: Target 
audience: 

Target 
audience per 
training: 

Data source: Target  
achievement  
level: 

 Actual 
achievement  
level: 
 

 
 
Workforce Development 
 
PCC offers the following training: 

500  
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Workforce Readiness Series: 

● Participants develop a resume using MS Word. 

● Participants search for jobs online using various job search sites. 

● Participants report increased knowledge of resume writing. 

● Participants report new/improved online job searching skills. 

● 

Career and Computer Service Hours: 

● Participants develop an updated resume and/or cover letter. 

● Participants apply for a job online. 

● Participants report new/improved online job searching skills. 

● Participants discuss interview skill tips. 

● Participants report job interview. 

● Participants report job offer. 

● Participants report satisfaction with content/trainer. 
MS Office Workforce Development: 

● Participants demonstrate knowledge in MS Office Software and 
application. 

● Participants report increased knowledge of MS Office Software and 
application. 

● Participants report satisfaction with content/trainer. 

Quickbooks 

● Participants demonstrate knowledge in Quickbooks. 

● Participants report increased knowledge of Quickbooks. 

● Participants report satisfaction with content/trainer. 
How to start a small business: 

● Participants demonstrate knowledge on how to start their own small

Participants report satisfaction with content/trainer. 
 
 

 
 

 
business. 

● Participants report increased knowledge on how to start their own 
small business. 

● Participants report satisfaction with content/trainer. 
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6 month post survey 
Post- workshop survey 
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3 or 75% per training 
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.8 or 80% per training 
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3 or 60% per training 
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General outcome #3:  
PCC/E-Mobile Unit users are satisfied with services. 

    Evaluation time 
period: 
 

ustom outcome: C Target 
audience: 

Target 
audience per 
training: 

Data source: Target   Actual 
achievement  achievement  
level: level: 

 
Open Lab Access:

● Users rate services as good or excellent. 

● Users report they would recommend services to a friend. 

● Users report they plan to use services again. 

6953 14 User Survey* 
User Survey* 
User Survey* 
 
*The number of survey respnses 
must be at least 487 (based on 
target audience of 6,953). 
 

414 or 85%of responses 
414 or 85% of responses 
414 or 85% of responses 

 
 

General outcome #4:  
Community partners are aware of PCC/E-Mobile Unit 
services. 

    Evaluation time 
period: 
 

ustom outcome: C Target 
audience: 

Target 
audience per 
training: 

Data source: Target   Actual 
achievement  achievement  
level: level: 

 

 
 
Partners: 
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● Partners state two or more services provided by the PCC. 

● Partners report they have referred clients/members to the PCC. 

● Partners report they have developed client/member activities that 
incorporate PCC services. 

7 N/A Interview by phone, email or 
in person. 
Interview by phone, email or 
in person. 
Interview by phone, email, or 
in person. 

6 or 86% of partners 
6 or 86% of partners 
2 or 29% or partners 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Evaluation time period: 
 
 

     

Please indicate your level of 
agreement/disagreement with the following 
statements: 
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The PCC/E-Mobile Unit was successful in achieving 
outcome #1 (users gain digital literacy skills). 
� Strongly agree  � Agree  � Disagree  � Strongly 
disagree 
 
The PCC/E-Mobile Unit was successful in achieving 
outcome #2 (users are better prepared for the 
workforce). 
� Strongly agree  � Agree  � Disagree  � Strongly 
disagree 
 
The PCC/E-Mobile Unit was successful in achieving 
outcome #3 (users are satisfied with services). 
� � � � Strongly agree   Agree   Disagree   Strongly 
disagree 
 
The PCC/E-Mobile Unit was successful in achieving 
outcome #4 (partners are aware of services). 
� Strongly agree  � Agree  � Disagree  � Strongly 
disagree 
 
If you indicated disagree or strongly disagree 
for any of the above outcomes, please explain. 
List any changes being made to the program 
and/or evaluation plan to ensure these 
outcomes are achieved. 
 
 
 
 
 
 
 
 
 

     

Please share any additional findings. Include a 
few specific quotes or accounts from 
users/partners that support outcomes. 
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