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Next LSTA Five-Year Plan 
(See full text of Goals on last page.)
	Goal #
	Program Activities
	Who is 
Responsible
	Benchmark Data
	Details

	1
	•
Implement a comprehensive NOVELNY communication plan to better inform New Yorkers about NOVELNY services available through local libraries.
	DLD/RL
	
	NOVELNY Statewide Education and Information Program Team (Ivy Project)

 K. Storms, Publicity Committee

	1
	•
Expand NOVELNY to include research databases for the academic, research, and business communities. 
	DLD/RL
	
	NOVELNY Internal Team

Collection Development, 

E-Resources Committee


	1
	•
Expand NOVELNY to include more K–12 resources.
	DLD/RL
	
	NOVELNY Internal Team

SED Ed. Comm.

	1
	•
Partner with library systems to develop a coordinated statewide plan that will expand access to unique digitized materials focused on the history of New York State.
	DLD/RL
	
	NOVELNY Internal Team

IMLS Digitization Grant Committee-w/SE-RR, PL in TS (Liza)

	1
	•
Develop opportunities and expand partnerships with other units within state government, private industry, and the nonprofit sector to expand the NOVELNY program.
	DLD/RL
	
	NOVELNY Internal Team

Publicity Committee

	1
	•
Create a new NOVELNY website to deliver NOVELNY services more effectively.
	DLD/RL
	
	NOVELNY Statewide Education and Information Program Team (Ivy Project)

K. Storms

	1
	•
Partner with public library systems, school library systems, reference and research library systems and database vendors to provide NOVELNY training to the library community.
	DLD/RL
	
	NOVELNY Internal Team

Keep training statistics, LSTA grant and Gates grant reports.

Publicity Committee:  

S. Wein, M. B. Bobish

	1
	•
Coordinate with the Gates Library Foundation, WebJunction and public library systems in the implementation of Gates/WebJunction Initiatives to sustain public access computing for all New Yorkers at local public libraries.
	DLD
	
	Team 3—Gates Grants


	1
	•
Coordinate with government agencies that can help libraries with cooperative telecommunications efforts locally and regionally, specifically to create statewide broadband telecommunications access. 
	DLD
	
	Team 3

	1
	•
Cooperate with the University of the State of New York (USNY) Technology Practices and Policy Council concerning the effective use of technology in libraries.
	DLD
	
	Team 3

	1
	•
Support libraries’, public library systems’ and reference and research library systems’ efforts to secure E-Rate telecommunications discounts.
	DLD
	
	Team 3

E-Rate stats

	1
	•
As funding permits, offer technology grants programs to enhance library staff and patron skills, to enhance library systems’ and central libraries’ technology capabilities to meet users’ information needs, and to expand technology and resource sharing.
	DLD
	
	Team 3—LSTA grants and Gates grants

	1
	•
Improve access for all New Yorkers to all holdings of the State Library, the State Museum, and the State Archives.
	RL

	
	All Library units, OCE-wide Systems Coop, Computer Applications Group



	1
	•
Expand access to electronic information provided by the State Library both onsite and through the library’s website.
	RL

	
	Computer Applications Group, Public Services, Electronic Resources Committee

	1
	•
Evaluate the search capabilities added to NOVELNY and the library’s database collection through federated searching during a usability study and survey, share the results with other libraries in New York, make recommendations, and plan for continuation beyond the pilot phase.
	RL

	
	NOVELNY Internal Team (?)

Usability study results; Federal searching evaluation results (Phase II)
Computer Applications Group

	1
	•
Enhance access to full-text electronic federal and New York State documents, Research Library holdings, and databases through an OpenURL link resolver and the expanded indexing and conversion of holdings to digital formats.
	RL
	
	TS Digitization Unit,

Computer Applications Group

	1
	•
Participate in consortia to expand State Library holdings of electronic resources such as e-books and databases.
	RL
	
	Collection Development Committee

	1
	•
Expand online provisions for interlibrary loans at the State Library and replace current interlibrary loan management software.
	RL
	
	ILL Unit—in process


	1
	•
Negotiate with publishers and vendors to include provisions for interlibrary loan of electronic resources from the State Library to a wider population.
	RL
	
	Collection Development

(S. Barrett)

	1
	•
Participate in collaborative digital archiving of library material.
	RL
	
	J-STOR
TS Digitization Unit

	1
	•
Develop a model for aggregating statewide library holdings, statewide digitization initiatives, and the establishment of statewide trusted digital repositories.
	DLD/RL
	
	NOVELNY Internal Team and Steering Committee:  LSTA grant and Gates grant reports



	Goal #
	Key Output Targets
	Who is 
Responsible
	Benchmark Data
	Details

	1
	•
The number of libraries registered to participate in NOVELNY will reach 5,500 by 2012. 
	LD/RL
	
	NOVELNY Internal Team:

Quarterly—Number of Libraries Registered Graph; NOVEL Help Desk:  Chart (LD Produced)

K. Storms

	1
	•
Use of NOVELNY electronic resources will increase 100 percent over 2007 levels. 
	LD/RL
	
	NOVELNY Internal Team:

Quarterly—Number of Searches Graph;
Chart produced from vendor stats.

K. Storms

	1
	•
Use of the new NOVELNY website will increase by 50 percent over 2007 levels.
	NOVELNY Statewide Education and Information Program Team
	
	Quarterly—Use of NOVELNY Website Graph (benchmark, from old website to new website?)

Chart produced by RL stats


	1
	•
At least 5,000 library staff will participate in technology training between 2008 and 2012.  
	DLD
	
	Team 3—Quarterly Graph (includes Gates and other training figures—but excludes NOVELNY vendor training?)

Chart produced by Gates, vendor, LSTA stats


	1
	•     At least 5,000 library staff and end-users will participate in vendor-delivered NOVELNY training between 2008 and 2012.
	NOVELNY Internal Team
	
	Quarterly chart produced by vendor stats

	1
	•
An average of 350 libraries per year will receive E-Rate discounts equal to $7 million annually between 2008 and 2012. 
	DLD
	
	Team 3—Chart —Update as waves come through?



	1
	•
All library systems’ E-Rate technology plans will be approved by established deadlines.
	DLD
	
	Team 3—Chart —Every 3 years?



	1
	•
NOVELNY users will more easily be able to access NOVELNY resources on the Virtual Learning System developed by the State Education Department.
	DLD
	
	Team 3—Get benchmark data on 10/07 and then yearly website hits.

V. Chevrette, E-Resources Committee

	1
	•
The State Library’s website will be redesigned by 2009 to provide clear avenues of access.
	RL


	
	Computer Applications Group, Publicity Committee


	1
	•
New interlibrary loan management software will be investigated, evaluated, and implemented by 2009.
	RL


	
	Public Services, ILL Unit—in process, Computer Applications Group



	1
	•
The State Library will convert and provide electronic access to 25 percent of its high-use holdings (as identified by the Collections Development Committee) in digital format by 2012.
	RL


	
	Public Services, Technical Services Digitization Unit,

Collection Development Committee  (Imaging Priorities)

	1
	•
The State Library will increase electronic resources by 50 percent between 2008 and 2012.
	RL


	
	Public Services, Collection Development Committee (S. Barrett), Documents Unit, Computer Applications Group

	1
	•
Through the tracking of use and trends, the State Library will demonstrate an annual increase of 5 percent in patterns of use of the Research Library by 2012.
	RL
	
	Public Services, Computer Applications Group

	1
	•   At least five new or revised finding aids to State Library collections will be made available online each year. By 2012, at least 95 finding aids to State Library collections will be available on the State Library’s website.  
	RL
	
	Core Reference, MSC, Computer Applications Group




	1
	•
By 2012, 80 percent of known digitization projects statewide will be linked and searchable from a website hosted by the New York State Library.  
	NOVELNY Internal Team

LD
	
	How will we measure this?  LSTA grant results?



	Goal #
	Key Outcome Targets
	Who is 
Responsible
	Benchmark Data
	Details

	1
	•
By 2010, 10 percent of a sampling of New York State residents will indicate in a statewide telephone survey that they have heard of NOVELNY; 5 percent will indicate that they have used NOVELNY; and 2 percent will say that they or a family member has benefited from NOVELNY.
	NOVELNY Statewide Education and Information Team
	
	From Ivy surveys

	1
	•
By 2010, at least 50 percent of library and library system staff who have attended a NOVELNY training session will indicate in focus groups, surveys, and interviews that they feel confident in promoting and facilitating NOVELNY use.
	NOVELNY Internal Team

Ivy Project
	
	How will we measure this?  Ask vendors to do it?

Ivy survey

	1
	•
By 2009, library staff will benefit from a revised NOVELNY Toolkit in use by 1,000 libraries.
	NOVELNY Statewide Education and Information Team

Ivy Project
	
	How will we measure this?  Will Ivy do it?

NOVELNY Toolkit, website stats, online survey

	1
	•     Staff at cultural institutions across New York State will report satisfaction with results of searches across the digital collections of libraries, archives, historical societies, and museums through the New York State Library portal by 2012.  
	NOVELNY Internal Team

Pending further development
	
	Online survey?  This also becomes an LD responsibility.  Survey done within a year of website launch.

NOVELNY, OCE



	
	
	
	
	

	Goal #
	Program Activities
	Who is 
Responsible
	Benchmark Data
	Details

	2
	•
Continue to increase participation in and awareness of New York’s Statewide Summer Reading Program.
	DLD
	
	Team 2—Annual graph showing number of participants by year.  Annual report question being developed.  Annual evaluation by system.


	2
	~
Expand partnerships among library systems, public libraries, schools, corporations, the Legislature, and others to improve publicity, promotion, and usage of New York’s Statewide Summer Reading Program. 
	DLD
	
	Team 2—Ask media firm to measure?  NYS Public Broadcasting stations; PR firm statistics

	2
	~
Incorporate access to NOVELNY database information and resources into Summer Reading Program planning and educational materials.
	DLD
	
	Teams 2 and 3 working w/Ivy

	2
	~
Enhance the Summer Reading Program and streamline its administration through membership in the national Collaborative Summer Library Program, which includes 41 states.
	DLD
	
	Team 2

	2
	•
Participate in the USNY Cabinet on Early Education to encourage public libraries to promote public library programs that foster parental involvement in home literacy activities for school readiness. 
	DLD
	
	Team 2—Family Literacy program statistics

	2
	•
Partner with school and public library systems to increase awareness of New York State’s two regional and one sub-regional Talking Book and Braille Libraries to increase significantly the number of New Yorkers with print-related disabilities who use this special library service.
	DLD/RL

	
	Team 2

Tracking is ongoing.
Sharon Phillips (TBBL) will meet w/Joe Mattie.

	2
	•
Provide 2-1-1 Initiative information and updates to libraries via State Library listservs and web pages; support and promote the initiative through the 2-1-1 Policy Board’s library representative. 
	DLD
	
	Team 2—DLD webpage updates.  (No library representative on Policy Board, 2007.)

	2
	•
Partner with reference and research library resources systems to promote and enhance their services to special client populations.
	DLD
	
	Team 3—Annual Report data

	2
	•
Increase the visibility of State Library programs and services available to all New Yorkers.
	DLD/RL and Academics
	
	NYS Office of Communications;

Keep track of visits and presentations by LD and RL staff to librarians in NYS.  See Goal 4, 4th Key Output Target (p. 12).  PLS reports on Coordinated Outreach and Adult Literacy.

M. Woodward, Public Services, Communications Staff, Publicity Committee, Technology and Policy Practice (TPP) Council

	2
	•
Expand use of State Library resources by providing timely access to Research Library collections and information.
	RL

	
	Saturday Hours—Prompt Processing:  Library Director,  Public Services, Technical Services

	2
	•
Expand and develop website content relating to State Library collections and services.
	RL

	
	Public Services, Computer Applications Group, Documents Unit, Web Team



	2


	•
Promote user-initiated services with enabling technologies.
	RL

	
	Public Services, ILLIAD; ILL Unit, Computer Applications Group, Technical Services

	2
	•
Implement technology that will enable bibliographic records in the Research Library's OPAC to display in multiple languages.
	RL

	
	Public Services, Computer Applications Group, Technical Services, Cataloging



	2
	•
Increase New Yorkers’ access to a more diverse library workforce that can better serve their needs through the State Library’s partnership with library schools, library systems, and other library organizations.
	DLD
	
	Making It Real Grant Team/stats

	2
	•
As funding permits, offer grants programs to enhance library staff and patron skills, to enhance library systems’ and central libraries’ capabilities to meet users’ information needs, and to expand resource sharing. 
	DLD
	
	Team 3—LSTA grants

and Gates grants


	Goal #
	Key Output Targets
	Who is 
Responsible
	Benchmark Data
	Details

	2
	•
The number of participants in the Statewide Summer Reading Program will exceed 1.5 million by 2010.
	DLD
	
	Team 2—Annual graph showing number of participants by year

	2
	•
The number of public libraries offering early literacy programs will increase by 10 percent a year through 2012.
	DLD
	
	Team 2—Annual graph using data from annual reports

	2
	•
The number of public libraries offering adult literacy and/or English as a Second Language (ESL) programs will increase by 10 percent a year through 2012.
	DLD
	
	Team 2—Annual graph using data from annual reports

	2
	•
The number of public libraries offering after-school and homework help programs will increase by 10 percent a year through 2012.
	DLD
	
	Team 2—Annual graph using data from annual reports

	2
	•
The State Library will increase the number of processed and cataloged items by 1,000 per year through 2012.
	RL
	
	MSC, Technical Services

	2
	•
At least 80 percent of questions received at the Research Library’s Reference Desk will be answered within two days.
	RL
	
	Public Services 

	2
	•
The number of new registered (individual) borrowers of the Research Library will increase by five percent each year to a total of 25,600 by 2011. 
	RL
	
	Circulation Unit, Publicity Committee

	2
	•
By 2009, the State Library will conduct and evaluate a trial expanding the Research Library’s hours of service for the public from 40 hours to at least 47 hours a week.
	RL
	
	Library Director, Public Services (dependent upon funding)

	2
	•
At least 80 percent of copying requests for items from the Research Library’s main collection received through interlibrary loan or e-mail will be filled within two days; at least 75 percent of copy orders for Manuscript and Special Collection materials of less than 25 pages will be filled within five days.
	RL
	
	MSC, ILL/Document Delivery

	2
	•
State Library staff will create or revise 20 web pages highlighting various Research Library collections by 2012.
	RL
	
	Web Team, Core Reference, MSC, Computer Applications Group

	2
	•
The State Library website will demonstrate a 5-percent increase in use annually by 2012.
	RL


	
	Computer Applications Group



	Goal #
	Key Outcome Targets
	Who is 
Responsible
	Benchmark Data
	Details

	2
	•
Summer Reading Program participants will benefit from NOVELNY resources included as a part of the 2008 and 2009 Statewide Summer Reading Program materials.
	DLD
	
	Teams 2 and 3—Ivy will measure.

	2
	•
Children and teens who participate in the Statewide Summer Reading Program at their local public library will benefit academically by learning to use the high-quality resources available through NOVELNY.
	DLD
	
	Teams 2 and 3—Ivy will measure.

	
	
	
	
	

	Goal #
	Program Activities
	Who is 
Responsible
	Benchmark Data
	Details

	3
	This initiative helps the local public library develop public and private partnerships with other community groups, such as local governments and local school districts, so they can improve their governance structure and better serve their constituents.
	DLD
	
	Team 1—See:  DLD webpage for Regents charter action summaries and H/Team  1/Charters/Charter Charts.


	3
	•
Support and expand service improvement and evaluation processes in all types of libraries and library systems to help them use performance (outputs) and results (outcomes) in measuring their progress toward excellence.
	DLD
	
	Team 3—OBE stats, grant applications, and reports

	3
	~
Expand “train-the-trainer” instruction in service improvement and evaluation methods for State Library, library system, and library staff.
	DLD
	
	Team 3—OBE website expansion

	3
	~
Provide library systems with a range of advisory services to support instruction for member library staff in service improvement and evaluation methods.
	DLD
	
	Team 3—OBE website expansion

	3
	~
Expand partnerships with library systems in providing user-friendly, timely, and accurate data via the Internet for evaluation of library services and programs.
	DLD
	
	Teams 1 and 4—DLD webpage; Connect brochure, Baker and Taylor (B&T) provide statistics.

	3


	~
Support and expand communication of exemplary library programs.
	DLD
	
	Team 3—LSTA Brochure

	3
	•
Support and expand service improvement and evaluation processes in all types of libraries and library systems to help them develop outputs and results (outcomes) to show the impact of LSTA priority-related user programs such as technology and literacy.
	DLD
	
	Crosscutting

	3
	 
	DLD/RL
	
	

	3
	•
Partner with public library systems and other organizations to periodically assess public library needs for building construction, expansion, and renovation.
	DLD
	
	Team 4

	3
	•
Partner with the Gates Foundation and WebJunction to provide libraries and library trustees with planning and evaluation tools so that libraries will increase their impact in their local communities.
	DLD
	
	Team 3—Incorporate OBE into Gates training sessions

	3
	•
Strengthen the State Library’s partnership with the State Education Department’s Office of Elementary, Middle, Secondary and Continuing Education (EMSC), school library systems, and others to improve and enhance New York’s school library media programs.
	DLD
	
	Team 1—Fill Associate and School Libraries Services position in P-16, SED.


	3
	•
Strengthen the State Library’s partnership with academic, research, and special libraries (both statewide and nationally), as well as reference and research library systems, the State Education Department’s Office of Higher Education, and others to improve and enhance New York’s academic and research libraries.
	DLD/RL
	
	Team 3 working with 3Rs Systems—LSTA grants

Library Director, Public Services, Publicity Committee

	3
	•
Use new communications technologies to provide technical assistance more effectively to libraries and library systems. 
	DLD/RL
	
	Crosscutting

	3
	•
Provide grants to all types of library systems and central libraries as funds are available to enable libraries to improve service to their local communities.
	DLD
	
	Team 3—LSTA, Gates, Making It Real, and E-Rate

	3
	•
Create a pilot online education and training program available to all public library systems and their member libraries’ staff.
	DLD
	
	Team 3—Training on the Go stats

	3
	•
Improve online planning, budgetary, and reporting tools for use by local libraries and systems. 
	DLD
	
	Crosscutting



	3
	•
Partner with federal agencies to improve the timeliness and accuracy of public library statistics.
	DLD
	
	Team 4

	3
	•
Accelerate conservation/preservation activities, including technological solutions. 
	DLD/RL

	
	Team 4

TS Digitization Unit, Preservation, MSC



	3
	•

	DLD
	
	

	3
	•
Partner with Libraries for the Future on projects to expand access to library users through information and educational resources such as health information, youth-related information, and lifelong access. 
	DLD
	
	Team 2—Information will be compiled at:  H/Cross Cutting Team Projects/Equal Access Libraries/PD Statistics  

	3
	•

	DLD/RL
	
	


	Goal #
	Key Output Targets
	Who is 
Responsible
	Benchmark Data
	Details

	3
	•
Fifteen new public library districts will be established between 2007 and 2012.
	DLD
	
	Team 1—Keep list on website updated as charters are approved


	3
	•
Five hundred member library and library system staff will complete six hours of training in service improvement, evaluation methods, grant writing, and other topics by 2012. 
	Crosscutting
	
	How will we measure?

RL and LD will contribute to a yearly chart.  System Annual Report, Part 5—System Services.

	3
	•
Seventy-five percent of State Library librarians will complete at least six hours of work-related training annually. 
	Crosscutting
	
	How will we measure?  

Library Operations can track.

	3
	•
Five hundred public library staff will have participated in the pilot online education and training program by 2009.
	DLD
	
	Team 3—Training on the Go Project Data from NYLA?

	3
	•
The number of elementary school students who have access to a certified school library media specialist will increase by 10 percent over 2007 levels.  
	DLD
	
	Team 1—Number of schools with a certified school librarian—

Get data from BEDS annually?


	3
	•
A DVD about State Library services and collections for the general public will be created and available by 2008.
	RL
	
	Publicity Committee

	3
	•
The State Library will exhibit at 10 professional and business conferences by 2012.
	RL
	
	Publicity Committee, Public Services

	3
	•
The State Library will plan, host, and/or conduct at least 30 training classes/programs for the general public each year.
	RL
	
	Public Services:  

S. Wein, M. B. Bobish

	3
	•
The State Library website will incorporate web pages highlighting services to the business community and teachers by 2008.
	RL


	
	Publicity Committee, Pubic Services, Computer Applications Group

(in process)




	Goal #
	Key Outcome Targets
	Who is 
Responsible
	Benchmark Data
	Details

	3
	•
By 2012, 60 percent of library and library system staff and library trustees will indicate through surveys that they are better able to anticipate and meet changing customer needs and better able to measure their progress toward achieving service excellence as a result of training provided by the State Library.
	Crosscutting
	
	How will we measure?  Have everyone delivering workshops collect evaluations?

	3
	•
By 2012, public libraries will benefit from an increase to $50 per capita for average local support income statewide. 
	DLD
	
	Team 1—From annual report data

	3
	•
By 2012, an additional 250,000 formerly unserved New Yorkers will benefit from having a local library in their community.
	DLD
	
	Team 1--Quarterly—Unserved Graph


	
	
	
	
	

	Goal #
	Program Activities
	Who is 
Responsible
	Benchmark Data
	Details

	4
	•
Enhance the State Library’s statewide education and outreach efforts to establish a supportive attitude toward upgrading libraries and library services from the public, the library community, and key partners in the education and business communities.
	DLD/RL
	
	NYSL Communications Office?

Publicity Committee, Public Services

	4
	•
Improve mechanisms to share information concerning the impact of LSTA federal funds with the library community and the general public.
	DLD
	
	Team 3—LSTA Activities

	4
	~
Develop, publish, and distribute brochures that show the relevance and importance of the LSTA program.
	
	
	Team 3—LSTA Brochure

	4
	~
Expand the New York State Library website to promote reporting of LSTA-supported activities.
	
	
	Team 3—LSTA website

	4
	•

	
	
	

	4
	•
Partner on projects that result in improved decisions by library policymakers. 
	
	
	How will we measure?



	4
	•

	
	
	

	4
	•
Participate in collaborative collection development, resource sharing, and archiving of electronic resources.
	
	
	NOVELNY Internal Team

Collection Development Committee, Public Services, Technical Services

	4
	•
Participate in partnerships that promote statewide document delivery services.
	
	
	Crosscutting?

ILL/Document Delivery (Mailroom)


	Goal #
	Key Output Targets
	Who is 
Responsible
	Benchmark Data
	Details

	4
	•   The number of hits pertaining to LSTA-supported activities on the New York State Library website will increase 10 percent each year over 2007 levels. 
	
	
	Team 3—Annual data from LD Webmaster 

Data on website hits


	4
	•   At least 12 articles about State Library collections and/or services will appear in various newspapers, magazines, and newsletters by 2012.
	NYSL Communications Office
	
	M. Woodward, Publicity Committee

	4
	•   The State Library will participate in at least three collaborative resource-sharing projects by 2012.
	RL
	
	Collection Development, Public Services

	4
	•   State Library staff will speak about State Library services at 75 workshops/training sessions attended by library staff, library trustees, and education leaders by 2012.
	Crosscutting
	
	How will we measure?  Have everyone delivering workshops collect evaluations?

Keep stats regarding presentations (sign-in sheets in Connect workshop files).
Library Director, Publicity Committee, Public Services


	Goal #
	Key Outcome Targets
	Who is 
Responsible
	Benchmark Data
	Details

	4
	•   By 2012, at least 75 percent of library and library system staff responding to State Library surveys will indicate that they are aware of the collections and/or services of the State Library. 
	Crosscutting

DLD/RL
	
	Public Services, Publicity Committee

	4
	•
By 2012, 25 percent of library policymakers who have participated in a training project or activity co-sponsored by the State Library will indicate that their library/institution has benefited.
	Crosscutting
	
	Follow up Gates grants, OBE projects, and LSTA grants.  (Hire a consultant to do this?)



Goal 1: All New Yorkers will have reliable, electronic access to high-quality information resources through the expansion of NOVELNY and through enhancement of libraries’ technology capabilities to meet users’ information needs.





Goal 2: All New Yorkers will have improved access to library resources and services that advance and enhance their personal, educational, and working lives.





Goal 3: The New York State Library, library systems, and libraries will deliver new and improved programs that anticipate and meet New Yorkers’ constantly changing needs for library services.





Goal 4: The New York State Library, library systems, libraries, and library organizations will strengthen public policy support for upgrading library services for every New Yorker through improved communication, collaboration, and partnership efforts within and beyond the library community. 








Key:


Library Development


Research Library








