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Grant Background

This plan concerns overall evaluation of the multi-site grant funded program Making It REAL!
Recruitment, Education and Learning: Creating a New Generation of Librarians to Serve All New
Yorkers. It was originally completed on October 31, 2005, per contract, and has been revised to its
present form following unanticipated delays in program implementation and clarifying feedback from the
program coordinator. The grant proposal by the New York State Library (NYSL) to the federal Institute
of Museum and Library Services (IMLS) originated as a step toward realizing recommendation nine of
the Regents Commission on Library Services New Century Libraries legislative initiative. IMLS funded
the program in 2004 under its Librarians for the 21% Century Librarians program (Award Number RE-
01-04-0053-04), with $995,630 of IMLS funds and a state match of $645,058.

The purpose of the grant program is to recruit and educate a next generation of librarians in such a way
that diversity in the profession will be enhanced and new librarians will be well prepared to serve
diverse populations. The New York State Library (NYSL), 12 library systems throughout the state’
(referred to as “Teaching Libraries”) and six (6) New York State schools of library and information
science?, along with the New York Library Association (NYLA), have formed a partnership to carry out
such a plan. Together the Teaching Libraries and library schools have awarded scholarships funded by
the grant to recruit and educate professional librarians, and cultivate a diverse new workforce that is
well prepared to serve community needs, especially those of diverse groups and special populations.
The annual scholarships range from $5,000 to $25,000 (if awarded through Teaching Libraries), or
$5,000 to $30,000 (if awarded through library schools). Scholarship recipients agree to work in
professional positions at a library, library system, or library organization in New York State libraries for
at least two of the five years after earning their MLS degrees. The library systems and library schools
are expected to build partnerships and to develop new means of collaboration to develop new
strategies and alternatives for library education.

! Thirteen library Systems and Councils in the State of New York originally submitted 14 proposals to New York State Library for
participation in this project: Capital District Library Council (Albany), Capital Regional Board of Cooperative Educational Services
School Library System, Mid-York Library System (Utica), Monroe County Library System (Rochester), New York Public Library --
Branches and Science, Industry and Business Library (New York), Northern New York Library Network, North Country Library
System, Clinton-Essex-Franklin Library System, Franklin-Essex-Hamilton School Library System, Onondaga County Public Library
(Syracuse), Queens Borough Public Library (Jamaica), Rochester Regional Library Council (Fairport), and the Southeastern NY
Library Resources Council (Highland). Capital District Library Council withdrew from the partnership on May 27, 2005.

2 The six library schools partners are: Division of Library and Information Science, St. John’s University; Graduate School of
Information and Library Science, Pratt Institute; Palmer School of Library and Information Science, C. W. Post Center of Long
Island University; School of Information Science and Policy, University at Albany; School of Information Studies, Syracuse
University; and School of Informatics, Department of Library and Information Studies, University at Buffalo.
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REAP Change Consultants (REAP Change), a sole proprietorship firm of Stephen C. Maack engaged
in research, evaluation, assessment, planning and organizational change services, has contracted with
the New York State Department of Education, New York State Library under the terms of contract
C007802 to undertake the program evaluation. Dr. Maack, author of this plan, is the lead evaluator on
the project. Dr. Suzanne M. Stauffer, REAP Change Senior Research and Evaluation Specialist, and
Dr. Clara M. Chu, a REAP Change Associate and independent contractor, compromise the rest of the
evaluation team. The contract covers the period from April 21, 2005 though August 31, 2007.

Evaluation Focus and Overview

This will be a multi-site evaluation conducted using multiple quantitative and qualitative methods that
gather and triangulate data from multiple viewpoints. The focus of the evaluation is multi-layered.

e A formative evaluation of implementation at the beginning and middle of the project will provide
information useful for modifying the project as it develops, and for planning new grant
proposals and projects.

e An outcomes based evaluation will focus on evaluating early, intermediate, and end-of-grant
period outcomes that primary stakeholders identified and proposed in the NYSL grant proposal
to IMLS.

¢ A summative evaluation of the overall project will be made in the final report.
Stakeholder Needs for Information and Confidentiality of Evaluation Data

The evaluation addresses evaluative information needs of the stakeholders involved with this project as
summarized in Table 1. It will not specifically address other information needs of stakeholders, such as
legislative needs to determine if the benefits of the grant program are worth matching funds costs.

Several of the stakeholders are in important hierarchical or dependency relationships with one another
(e.g., funding relationships — IMLS-Legislators-NYSL-Partners-students; hierarchical dependency
relationships - partners and library school students). As seen in Table 1 there are multiple interests and
both unanticipated events and unintended results could affect how the grant plays out.

The evaluation will proceed with continual attention to issues of confidentiality and anonymity, since
confidentiality and anonymity are especially important both to gather honest and accurate information
and to avoid retributions that might be imposed by one stakeholder on another before the three-year
project has a fair chance to develop. Each survey and interview will be prefaced with a statement as to
confidentiality and use of the replies. Since the first part of the evaluation is to be formative, the
evaluators will mask identity when reporting out individual quotations from the evaluative data, and
provide summary totals in quantitative analyses. While it may be important in the summative
evaluation to identify individual partners (library systems/councils and library schools) and evaluate their
relative successes and problems encountered in this project, a constructive, appreciative inquiry
approach will be used — highlighting individual successes and best practices in texts and mentioning
when appropriate rather than dwelling on problem cases.

% Table 1 is based partly on a draft document produced by Mary Linda Todd, NYSL Making It REAL! project
manager, on December 7, 2004 that sets out a logic model and outcomes for the entire project. Some items in
that document are left out of Table 1, such as cost-benefit of matching funds, since the evaluation request for
proposal did not charge the evaluator with investigating those matters.
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Table 1. Stakeholder Interests

Grant Stakeholder

Interests — What the stakeholders want to know.

Institute for Museum and
Library Services (funder)

=  What “best practices” in recruitment of diverse librarians to serve
diverse communities are used or created?

=  Teaching Library model -- what works and what new approaches
are used in educating librarians?

= Did the grant meet its targets? How many new librarians entered
the profession, and what proportion were from diverse groups?

= What can be learned from problems as well as successes to
guide future grants?

Regents Commission on
Library Services

=  What parts of the New Century Libraries legislative initiative are
being implemented through this grant?
= How successful is the implementation?

Legislators (policy
makers, NYSL funders)

=  What are the benefits of the grant project for constituents
(individuals and communities)?

New York State Library

= Did the grant meet its recruitment, graduation and diversity
targets? How many new librarians entered the profession, and
what proportion were from diverse groups?

=  Teaching Library model -- what works? What new approaches
are used in educating librarians?

=  What kind of cooperative efforts did Teaching Libraries and library
schools in the state mount?

= How can a website best be used to advance library careers and
communicate with diverse potential students and the public about
librarianship?

= Are the benefits worth the costs of matching project funds, staff
efforts, and partner efforts?

Teaching Library and
library school partners

=  What are “best practices” for recruiting diverse scholarship
students?

=  What are “best practices” for using Teaching Libraries in
conjunction with library school education programs?

= How and to what extent should library schools pay attention to
the practitioner needs and concerns of working librarians?

= How can the project be sustained, and what would be the best
form in which to sustain it?

= What unintended obstacles were encountered? How could one
correct for or overcome those obstacles in future grants?

NYLA =  How could NYLA best contribute to dissemination of information
about the grant project and its findings at annual meetings or in
other ways?

Scholarship Students =  What opportunities are there for earning a Masters degree in

librarianship?
= Are the scholarships and studies worth the effort and work
obligations on completion of the degree?

Students are the most vulnerable stakeholder group in the project, and the overall evaluation intends to
protect any confidential information they provide to the overall evaluation as much as possible, and in
ways that do not result in adverse consequences for individual students. For example, the evaluators
will ask to self-report on their progress toward library and information science Masters degrees.
However, only aggregate statistics about the students will be reported. Students will not be individually
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identified in evaluation reports. When students are quoted a general category such as “Teaching
Library” will be used to frame their responses, rather than naming the specific Teaching Library or the
library school that awarded the scholarship, or the recipient. This should help encourage frank student
responses to questions in overall evaluation surveys, interviews and focus groups.

Using generic groupings in reporting of student responses also helps to prevent adverse consequences
for project partners, notably Teaching Libraries and library schools that have awarded only one or two
scholarships each, should there be negative student comments about them. The project partners will
be reporting separately to NYSL regarding their own evaluations of their specific programs, and
students could contact NYSL directly in case of problems they encounter with the organizations that
awarded their scholarships. NYSL will have sufficient opportunity to address concerns about specific
programs based on those reports, without the overall evaluation reporting out individual results.

Evaluation Data Breakouts

The 19 partners other than NYSL and NYLA operate in widely varying organizational contexts and it is
important to consider those contexts during the evaluation, summarizing across similar contexts when
possible. During the formative, outcomes and summative parts of the evaluation REAP Change will
always report out results broken into categories of “Teaching Libraries” and library schools. During the
evaluation of the recruitment phase, REAP Change began searching for other ways of summarizing
results that provide evaluative insights (e.g., public/private library schools; school/federated/
cooperative/consolidated library systems plus library councils; school and public libraries; metropolitan
New York City area/upstate New York), although so far mainly the metropolitan New York City/upstate
New York distinction has proven to be somewhat helpful in interpreting evaluation data findings. The
nature of a multi-site evaluation is to be exploratory and to consider implementation in different
contexts, so throughout the evaluation the search for appropriate contexts will continue.

Statistics to be used in this evaluation will be primarily descriptive (e.g., counts, percentages,
proportions), with non-parametric statistical analysis and trend analysis for significant changes added
when appropriate. The primary reason for this statistical analysis approach has to do with small sample
sizes, whether one is looking at partners (N=19) or students (N=36 to 42). Several of the partners also
have no statistical variation possible, since they have awarded only one scholarship. In such
circumstances parametric statistical techniques based on random, independent sampling from a
population of partners or students won't work, and complex modeling approaches such as Hierarchical
Linear Modeling (HLM) do not have enough N to apply statistically valid approaches. Non-parametric
statistical methods can, however, be used to determine whether differences are statistically significant
or not, as long as there are not too many categories in play so that there is the possibility of some
variation in individual data cells. As noted above, the best way to break out an categorize data will be a
matter of empirical investigation as well as development of a better understanding of which theories
best apply to the situations being observed and cannot be fully specified at this time.

Diversity Focus in the Overall Grant Evaluation

The stress in this grant on diversity provides special challenges, both because the definition of
“diversity” adopted for this grant is broad, and because “diversity” needs to be evaluated at the levels of
students and organizations. In August 2004 Project Director Mary Linda Todd sent an e-mail to the
partners with these comments by Tracie Hall and clarification about “diversity in context” that will
provide clarification on how to define “diversity” in the evaluation when evaluating individual student
outcomes.
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“I recognize the often amorphous nature of the term "diversity." As part of our own
Diversity Action and Inclusion Plan at the Association we've acknowledged the
following facets of diversity:

‘The American Library Association recognizes that in addition to race, creed, color,
religion, gender, disability and national origin, there are a multitude of differences
(language origin, regional and geographic background, economic class, education,
learning and communication styles, sexual orientation and personal lifestyle) that
individuals bring to the workplace.’

The "protected classes" according to the 1964 Civil Rights Act and one of its
enforcement agencies, the Equal Opportunity Commission (EEOC), are: race,
creed, color, religion, gender, disability and national origin, all of which are included
in the larger category of those protected by Affirmative Action.

| am sure that you will hold to the definition of "diversity" that you defined in your
IMLS grant application and in doing so, it is important to pay attention to "context."
For example, the gender make-up of librarianship being nearly 82% women might
mean that focusing on female recruitment is not a diversity priority, but the
recruitment of librarians from rural communities who will go back and serve in rural
libraries (many of which are staffed by non-degreed library staff) could be critical to
both regional diversity as well as equity of access.

Also, geographical location needs to be tossed around a bit in the name of context.
The question again, is what kind of "diversity" will recruitment of people from upstate
New York bring to the profession?

Looking at the demographics for New York, which is now according to the Census,
a slow growth state (meaning that demographics may shift but there are not
dramatic increases in population -- an example while the "Black" population in NYC
between 1990-2000 stayed pretty static much of that was a result of new African
immigrants from Senegal, Guinea, Ivory Coast replacing African-Americans who
moved from NYC to places like Georgia and the Carolinas) warrants looking at
diversity in terms of ethno-linguistic community, nationality, race and ethnicity. There
may also be a case for intensive recruitment in high-density, economically
disadvantaged areas (i.e., Buffalo, Poughkeepsie, some of NYC's boroughs), etc.
Take a look at the CensusScope's dissimilarity index to start.

Tracie Hall expands this further to note in a contextual sense, men would increase diversity in the
female-dominated library profession, and recruitment of librarians from rural communities who will go
back and serve in rural libraries could improve regional diversity and equity of access. She suggests
also looking at diversity in terms of ethno-linguistic community, nationality, and economical
disadvantage.

The evaluation is charged with looking for “best practices” and organizational changes in regards to
diversity in organizations and in library relationships with diverse communities. When looking at
organizational change, REAP Change intends to use concepts derived from a research based
theoretical article, Thomas, D.A., & Ely, R.J. (1996) “Making differences matter: A new paradigm for
managing diversity,” Harvard Business Review, 74, 74-91 to help it understand and evaluate
organizational responses to diversity. Thomas and Ely identified a “discrimination-and-fairness,” an
“access-and-legitimacy” and a ‘“learning-and-effectiveness” paradigm that organizations follow in
regards to dealing with diversity in the workplace, and discuss organizations transitioning from one
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http://www.censusscope.org/us/s36/rank_dissimilarity_white_twoplus.html

paradigm to another. This is a constructive approach for understanding and evaluating what happens
in organizational responses to diversity in the Making It REAL! program as it is being implemented in
different Teaching Library and university settings. The evaluators are also considering using another
article that expands on Thomas and Ely’s article, which is Selden, S.C., & Selden, F. (2001)
“Rethinking diversity in public organizations for the 21% Century: Moving toward a multicultural model,”
Administration & Society, 33(3), 303-329. For understanding community diversity, the evaluation will
depend on secondary data sources (e.g., U.S. Census Bureau dissimilarity index, written descriptions
of communities) as well as interviews with partners and (as necessary) community leaders on matters
related to partner-community relationships in regards to the Making It REAL! program (only).

Report Formats, Lessons Learned, and Report Dissemination

REAP Change will include graphs and tables as well as text and an Executive Summary in major full
reports to NYSL. Since the evaluative approach uses multiple methods and seeks to gather evaluative
data from multiple perspectives, major reports may include extensive quotes in the words of
respondents, often placed in Appendices. Out of respect for the integrity of the responses, the quotes
will be verbatim, including any spelling or punctuation errors made by the respondents.

In a multi-site evaluation the evaluator does not act as the arbiter of any singular “truth,” but rather as
the elucidator, illuminator and analyst of a variety of approaches being tried out in a variety of settings
by a number of organizations working on their own individual projects within a broad theme. The
reports may express multiple viewpoints about the same subject, not all of which will be in agreement
with one another. The evaluators will make a concerted effort to distinguish who contends what, to
distinguish factual evidence and to identify evaluator analysis. Because of the many different
organizational types and environments in which the project is taking place, REAP Change considers it
important to triangulate evidence -- qualitative evidence from different lenses or perspectives and from
written texts, as well as quantitative evidence from counts, proportions, and tabulation of opinion data --
before drawing evaluative conclusions. In this regard the reader is cautioned that “truth” may differ
depending on who one asks about a situation, and that what can be demonstrated to have actually
happened may differ from planned or ideal behavior.

In addition to its evaluative conclusions, REAP Change will include “lessons learned” sections in its
reports to NYSL, and its understanding is that these full reports or a summary of them may also be
transmitted to IMLS. These “Lessons Learned” are to be viewed as evaluator summaries, evaluative
comments, and professional identification of some opportunities for different future actions rather than
direct recommendations on which NYSL, partners, or IMLS should or must act. They are put forward
for NYSL and IMLS consideration as those organizations plan or implement future policies and actions.

REAP Change recognizes that NYSL, with whom it has contracted, owns all the evaluation data and
reports made by REAP Change. Since the project is funded with public moneys, any of the reports and
data should be available, as a matter of public record, under the Freedom of Information Act after they
are submitted and accepted. However, given the many stakeholders directly involved, to increase
report usefulness REAP Change recommends to NYSL that the overall evaluator be approached to
prepare multiple reports or summaries on the same topics geared to different audiences. For example,
the following audiences would be appropriate to consider for separate reports or report summatries:

e New York State Library (full reports)
e [IMLS
e Making It REAL! partner agencies

e Making It REAL! scholarship students
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¢ The media and general public (Making It REAL! website of NYSL, and/or media releases)

To the extent that it can be done within the estimated time and dollar limits for the overall evaluation
contract, REAP Change is willing to negotiate its role in producing reports or summaries geared toward
any or all of these audiences.

In order to keep reproduction and travel costs down, REAP Change recommends that electronic
distribution and possible discussion/feedback on overall evaluation reports be used as an approach to
reaching Making It REAL! partner agencies and scholarship students. The Making It REAL! project
already has a Yahoo Groups website on which evaluation reports could be placed for partners, for
example, and e-mail addresses for partners and students that could be used to distribute findings. It
might be possible to encourage comments of the overall evaluation reports through messages to the
partner Yahoo Group! Website, or set up a Webinair style presentation/discussion of reports that
partners and/or students could log into over the Web and telephone in questions. REAP Change
recommends negotiating the extent and feasibility of producing multiple reports for multiple audiences
with NYSL as soon as possible.

NYSL is interested in broad dissemination of findings from the evaluation and REAP Change
Consultants staff are interested in making presentations of work or results of this project at professional
conferences or in publishing in professional journals. REAP Change staff are interested in collaborative
publication or presentation possibilities done with NYSL or partner staff or faculty members. REAP
Change staff will always seek permission of NYSL for any professional presentations or publications
related to the Making It REAL! overall evaluation. For example, REAP Change Consultants’ project
staff of three are all planning to attend the New York Library Association (NYLA) 2006 conference to
collect additional evaluation data from partners and students, and are willing to participate in one or
more presentations at that conference if there were an opportunity to do so. Other than NYLA 2006,
however, REAP Change has not included any budget in its contract with NYSL for presentations at
other conferences, and has no corporate budget earmarked for conference attendance, so in-person
presence of REAP Change staff at conferences would require negotiation regarding coverage of costs.

Finally, per prior agreement with Mary Linda Todd, Stephen C. Maack, the lead REAP Change
consultant, has obtained permission to produce a special report on the recruitment phase of the Making
It REAL! project as part of his participation in the 2005 Howard University Evaluation and Training
Institute (HU/ETI) that focused on mid-career training in culturally and contextually competent
evaluation. This report will be based on the partner and student surveys regarding recruitment, and the
findings of implementation of the Making It REAL! recruitment phase that have already been reported to
NYSL in the REAP Change report of October 7, 2005 titled “Making It REAL! Student Recruitment::
Library School and Teaching Library Survey Results.” NYSL will be given an opportunity to review
Maack’s final report to HU/ETI that is due in April 2006.

Organizing and Retaining Evaluation Information

During the evaluation REAP Change Consultants will maintain file copies of its surveys and reports at
its main office, 2872 Nicada Drive, Los Angeles, CA 90077-2024. It will also maintain back-up copies
of computerized data on CD-ROMs and may store these at a secure remote location. Computer
software at the main office of REAP Change Consultants to be used in the data collection and analysis
currently includes a Dell Latitude C800 laptop computer loaded with SPSS, Word, EXCEL, and
ArcView 9.1 software, an HP 135d four-in-one machine and an HP 4p printer, a wireless system to link
to a cable modem plus a back-up landline telephone modem, a landline fax/answering machine, a cell
telephone, and additional personal computers, hardware, and software owned by staff.

REAP Change Consultants has also set up a free Yahoo! Group called REAPNYSL, for sharing and
exchange of files, reports, documents, and e-mails among the staff assigned to the project. The
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Yahoo! Group site, which is hidden from the general Yahoo! Group list and only accessible to REAP
Change staff, also acts as a remote back-up site for reports and electronic documents in the event of
catastrophic destruction of source data at the REAP Change Offices. REAP Change has opened a
Survey Monkey (web-based) subscription for delivery, completion, and data collection from online
surveys and is charging New York State Library for costs of this subscription during months in which it
is used from Making It REAL! evaluation data collection (as specified in its cost proposal to NYSL).

REAP Change will return all of the original data collected to NYSL at the conclusion of the project or if
removed earlier from further evaluation responsibilities (whichever comes first), and not maintain copies
of evaluation data after that point at its offices, the Yahoo! Group web site or the Survey Monkey web
site. REAP Change will have no responsibility after terminating its involvement with the project and
returning original data for maintaining copies of the data used in the evaluation and the reports it
makes. REAP Change will retain paper and/or electronic copies of all its project reports, blank
guestionnaires and other data collection instruments for its own records and legal protection for a
minimum of five years after completion of its project involvement.

Evaluation Team

REAP Change is using a highly qualified team to perform outcomes based and implementation
evaluation that fosters diversity and change in New York State libraries and library schools.

Dr. Stephen C. Maack
Founder and Lead Consultant
REAP Change Consultants

Dr. Suzanne M. Stauffer
Senior Research and Evaluation Specialist
REAP Change Consultants

Dr. Clara M. Chu
Associate Professor, UCLA and Graduate Student Researcher

REAP Change Associate (sub-contractor) | N.Y. State Library

The three key REAP Change team members have provided effective results from outcomes based
evaluation, have evaluated library programs, have New York library experience, and have had careers
focused around diversity issues. The members of the team have proven research and program
evaluation experience in library or higher education arenas based on a foundation of empirical
gualitative and quantitative methods.

Dr. Stephen C. Maack, the Founder and Lead Consultant of REAP Change Consultants, has over 25
years of evaluation, research and planning experience in the public sector and higher education. A
former university Director of Institutional Research with a Columbia Ph.D. in Anthropology, he is skilled
in both qualitative and quantitative evaluation and research methods. He has worked in an African-
American led organization, two Hispanic serving institutions of higher education, supervised deaf and
ethnically diverse employees, and researched first generation in college students. Dr. Maack is the
evaluation team leader and key contact person during the evaluation.
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Dr. Suzanne M. Stauffer has experience as an MLS certified public librarian in New York and
California with diverse populations, and in academic library management. Having recently completed
her PhD in Information Studies at UCLA, she is a skilled researcher and evaluator. She has
experience providing public library services to Hispanic and African-American clients, working with
immigrant Asian students and cataloging library materials for developmentally disabled persons. Dr.
Stauffer is employed by REAP Change for this project as a Senior Research and Evaluation Specialist.

Dr. Clara M. Chu is a nationally recognized expert on diversity in libraries who is interested in bringing
transformative change to the library profession. An Associate Professor in the UCLA Department of
Information Studies, Dr. Chu teaches courses on library planning, research and evaluation — and
practices what she teaches. She has dedicated 20 years to working with multicultural communities and
over 10 years to conducting empirical research on multicultural librarianship and equity of information
services. She actively recruits people of culturally diverse backgrounds into the information profession
and the professorate. She received an IMLS grant at UCLA focused on diversity and has completed
IMLS training in outcomes based evaluation. She is subcontracting with REAP Change as an
independent consultant providing expert advice, guidance and specific evaluation services.

The evaluation team also includes a graduate student researcher already employed by New York
State Library using Making it REAL! grant funds not charged to the evaluation. The current graduate
student researcher has been maintaining contact with scholarship students and partners, updating
contact information, helping distribute and collect surveys and other evaluative materials, and providing
general help for the evaluation. NYSL is also using the graduate student researcher as the list owner of
a Making It REAL! Yahoo! Group at http://groups.yahoo.com/group/makingitreal _group/ that was set up
following a formative recommendation of REAP Change Consultants.

Specific Evaluation Plans

REAP Change will use various evaluation approaches for different phases of the project.

Project Start-up and Recruitment Phase

A formative evaluation in progress as of this plan is addressing the following evaluative questions about
the creation, implementation and recruitment phase of the project.

e What is the background of the Making It REAL! project? How, when, and why did it develop?
Did it start up as planned or were there unexpected obstacles?

e How did the project process in relation to scholarship student recruitment? Did it proceed as
planned? If not, why not? What unexpected obstacles and opportunities were encountered?

e How did the Teaching Libraries and the Universities go about doing recruitment? What
recruitment “best practices” did they use or develop?

e How might the recruitment process or program be improved in terms of different actions,
policies, grant funding terms, etc.?

The table below shows the evaluation methods with responsible staff (lead staff are in boldface).
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Methodology Data Source Analysis Time Frame Staffing
Document Review | Project proposals, | Content analysis | April 21 to Maack
e-mails, written October 9, 2005
communications

Telephone Project staff and Content analysis May 1 to Maack, Stauffer,
Interviews and E- | partners September 30, Chu
mail Questions 2005
National search of | Online Literature review | June and July, Chu
literature on “best | bibliographic and report of 2005
practices” related | search and expert | findings
to library diversity | knowledge
Paper based All partners Content analysis June 1, 2005 to Maack, Stauffer,
Survey (hand-out of open-ended July 15, 2005 Chu
or e-mail, mail- guestion (extended to
back) responses, September 12,

descriptive 2005 to

statistics accommodate late

responses)

Online survey All student Content analysis | August 15 to Maack, Stauffer
(Survey Monkey scholarship of open-ended September 15,
web site) recipients guestions 2005 (extended to

responses, November 4,

descriptive and 2005 to

non-parametric
statistics

accommodate late
scholarship offers)

There will also be an outcome evaluation component for this part of the evaluation.

OUTCOME 1: (Changes in skill, knowledge, attitude, behavior, life condition or status)
44 students receive scholarships that enable them to attend library school.

Indicator(s) Data Source Data Intervals Target Applied Target
(Concrete (Where data will be | (Points at which To Achievement
evidence, found) information is (Segment of Level (Goal)
occurrence, or collected) population to (the number,
characteristic which this percent, variation
that will show indicator is or other measure
that the desired applied) of change)
change

occurred)

Teaching Partner survey; As of September | Unknown number | 15 scholarship
Libraries award NYSL project 21, 2005 of scholarship recipients (34% of
scholarships to coordinator applicants and up | 44 Making It
students who records; to 44 total Making | REAL! project
enter any library Student survey As of November It REAL! project scholarship

and information 4, 2005 scholarship recipients)
science programs recipients

6 New York library | Partner survey; As of September | Unknown number | 29 scholarship
schools award NYSL project 21, 2005 of scholarship recipients (66% of
scholarships to coordinator applicants and up | 44 Making It
students who records; to 44 total Making | REAL! project
enter their library | Student survey As of November It REAL! project scholarship

and information 4, 2005 scholarship recipients)
science programs recipients

REAP Change Consultants, 2872 Nicada Drive, Los Angeles, CA 90077-2024
E-Mail: consultant@reapchange.com

Telephone: (310) 384-9717

http://mww.reapchange.com Page 10

FAX: (310) 474-4161




OUTCOME 2: (Changes in skill, knowledge, attitude, behavior, life condition or status)

Diverse students receive scholarships that assist their attending libran

school programs.

Indicator(s) Data Source Data Intervals Target Applied Target
(Concrete (Where data will be | (Points at which To Achievement
evidence, found) information is (Segment of Level (Goal)
occurrence, or collected) population to (the number,
characteristic which this percent, variation
that will show indic_ator is or other measure
that the desired applied) of change)
change

occurred)

Teaching Partner survey; As of September | 15 or actual 50 percent or
Libraries award NYSL project 21, 2005 number of Making | more of the
scholarships to coordinator It REAL! recipients (8 or
diverse students records; scholarship more if 15

who enter any recipients recipients) are
library school Student survey As of November diverse students
programs 4, 2005

6 New York library | Partner survey; As of September | 29 or actual 82 percent or
schools award NYSL project 21, 2005 number of Making | more of the
scholarships to coordinator It REAL! project recipients (24 or
diverse students records; scholarship more if 29

who enter their Student survey As of November recipients recipients) are

schools

4, 2005

diverse students

OUTCOME 3: (Changes in skill, knowledge, attitude, behavior, life condition or status)
Partners demonstrate “best practices” and new approaches to recruiting diverse library school students

Indicator(s) Data Source Data Intervals Target Applied Target
(Concrete (Where data will be | (Points at which To Achievement
evidence, found) information is (Segment of Level (Goal)
occurrence, or collected) population to (the number,
characteristic which this percent, variation
that will show indicator is or other measure
that the desired applied) of change)
change
occurred)
Teaching Partner survey As of September | 13 Teaching One or more
Libraries develop 21, 2005 Libraries Teaching Libraries
effective, new demonstrates new
ways to recruit for | Student Survey As of November or innovative “best
diverse 4, 2005 practices” in
scholarship diversity
students recruitment,
compared to
nationally known
recruitment “best
practices”
Library Schools Partner survey As of September | 6 library school Most or all of the
demonstrate or 21, 2005 partners in New Library Schools
develop new York State use known “best
diverse student practices” in
recruitment “best diverse student
practices” recruitment.
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The definition of “diverse students” is found in program documents and given on page 5 above. The
determination of nationally known diversity student recruitment “best practices” will be made in
comparison to the results of the library school and library diversity recruitment literature review
described above on pages 5 and 6.

Evaluation results will be reported through:

e Afull report’ to NYSL based on the partner recruitment survey due by September 2005, with
Executive Summary.

o Afull report to NYSL based on the student survey due by February 28, 2006, with Executive
Summary.®

As discussed above, REAP Change Consultants will negotiate with NYSL regarding possible
preparation of additional reports or report summaries for the following audiences: Making It Real!
partners; student scholarship recipients; the media and general public. Dr. Maack will be primarily
responsible for report writing, with Drs. Stauffer and Chu contributing evaluative comments based on
partners with whom they are working, and when reviewing report drafts.

Making It REAL! Mid-project Implementation Phase

Once Making It REAL! scholarship students actually begin library school the project is conceived for
evaluative purposes as moving into a mid-project implementation phase. This period will run from late
August/early September 2005 through July 2007 and is overlapping to some extent and at some
locations with the recruitment phase. Based on the original project design, several things are expected
to happen during the mid-project implementation phase:

Students are expected to move successfully through graduate school and progress steadily
toward Master’'s degrees in library or information science;

Teaching Library and library school partners are expected to provide mentoring and other
planned program services to students and as part of their implementation of the Making It
REAL! project, and to report to NYSL on their progress based on their own outcomes based
evaluation (OBE) plans;

Teaching Library and library school partners involved with the Making It REAL! program are
expected to develop new ways of interacting and collaborating in the education and training of
the scholarship students.

All partner staff and students are encouraged to communicate about the project to colleagues
and others through professional meeting presentations, papers, and publications.

NYLA is to hold diversity related sessions or workshops at its 2005 and 2006 annual meetings.

NYSL is to contract with a website developer who will set up a website designed to
communicate about librarianship and library careers.

* REAP Change Consultants submitted an advanced draft of Making It REAL! Student Recruitment: Library School and Teaching
Library Survey Results on September 21, 2005 and after discussing it with New York State Library staff on September 30 and
reviewing additional project documentation, revised and resubmitted a final report of the same name on October 7, 2005.

® Because five scholarship students were awarded scholarships in late October 2005 by SUNY, Buffalo after funds released by the
withdrawal of Capital District Library Council were transferred to that University, the deadline for closing the student survey was
extended and an extension of the report date was requested to that shown above.
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In its response to the RFP for the overall evaluation, REAP Change identified some of these
expectations as either “outcomes” or “outputs” of the project. However, then and to date, the criteria for
successfully achievement of these “outputs” or “outcomes” are poorly defined by the parties
responsible for implementing the programs — NYSL and the partners. REAP Change anticipates that
the evaluation plan presented here will be further refined as it works with NYSL and perhaps a group of
partners to more clearly define expected outcomes for the overall evaluation. However, REAP Change
expects that most of the evaluation of the mid-project implementation will be an evaluation of process
and implementation, and a multi-site comparative evaluation of a formative nature, rather than an
outcomes-based evaluation.

As part of its contractual obligations, REAP Change staff have been working with the partners other
than NYSL and NYLA to develop good OBE plans for the individual partner projects. Because of
delays both in partner completion of their OBE plans and in REAP Change reviews this work is not yet
completed as of the writing of this evaluation plan. If the partners follow through on implementing and
reporting on their individual project OBE plans, then that reporting can become one of several data
sources for evaluation of program implementation. However, the overall evaluation depends on
multiple sources from multiple sites, so will also gather information from REAP Change staff interviews
or focus groups, as well as possible surveys of partners and review of the OBE plan reports. In
addition, the overall evaluation is proceeding by looking at the project from the varying perspectives of
difference stakeholders. Again, the overall evaluation will seek out student opinions not only about their
own progress, but also of how the Teaching Libraries and library school programs are working out for
them.

Finally, the overall evaluation will need to gather separate evaluative information about the website
development and use, the NYLA sessions, as well as the overall funding environment for the New York
State library organizations.

Evaluation of the mid-implementation phase of the project will address the following questions in the
ways shown below each.

¢ How and how well are the scholarship students progressing through library school? Is there
any variation in progress among diverse and other students? Are there unexpected

obstacles?

Methodology Data Source Analysis Time Frame Staffing

Telephone Up to 44 Students | Content analysis, | July 2006 Maack, Stauffer

Interviews or web Trend analysis July 2007

surveys

Focus Groups Students Content analysis NYLA Conference | Maack, Stauffer,
attending NYLA November 2006 Chu
2006

Document review | Up to 44 student Content analysis, | July 2006 Stauffer
progress self- counts, percents July 2007
reports

Telephone 19 Partners that Content analysis June, July 2006 Maack, Stauffer,

Interviews or e- awarded the June, July 2007 Chu

mail surveys scholarships

Focus Groups Partners attending | Content analysis NYLA November | Maack, Stauffer,
NYLA 2006 2006 conference | Chu
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e What kind of mentoring or other support services, if any, are partners (Teaching Libraries or

library schools) providing to the scholarship students?

Methodology Data Source Analysis Time Frame Staffing

Telephone Up to 44 Students | Content analysis July 2006 Maack, Stauffer

Interviews or web July 2007

surveys

Focus Groups Students Content analysis NYLA Conference | Maack, Stauffer,
attending NYLA November 2006 Chu

2006

Document review

19 OBE reports to
NYSL

Content analysis,
counts

2/15/06-3/15/06
8/15/06-9/15/06
2/15/07-3/15/07

Stauffer, Maack

Telephone 19 Partners that Content analysis June, July 2006 Maack, Stauffer,

Interviews or awarded the June, July 2007 Chu

open-ended e- scholarships

mail surveys

Focus Groups Partners attending | Content analysis NYLA Conference | Maack, Stauffer,
NYLA 2006 November 2006 Chu

e How are partners progressing in relation to their own implementation and OBE plans? What
obstacles and opportunities are they encountering? What approaches or which kinds of
partners are doing better or worse in implementation and why?

Methodology Data Source Analysis Time Frame Staffing

Technical 19 OBE plans Content analysis July, 2005 to Maack, Stauffer

assistance in OBE | submitted to October 2005 °

plan creation NYSL when final

Document review | 19 OBE reports to | Content analysis, | 2/15/06-3/15/06 Stauffer, Maack
NYSL counts 8/15/06-9/15/06

2/15/07-3/15/07

Focus Groups

Partners attending
NYLA 2006

Content analysis

NYLA Conference
November 2006

Maack, Stauffer,
Chu

e What kinds of cooperative efforts did Teaching Libraries and library school partners mount?
What new ways of interacting and collaborating in the education and training of the scholarship
students have these partners developed, if any? Which of these might be considered “best
practices” and why?

Methodology Data Source Analysis Time Frame Staffing

Telephone 19 Partners that Content analysis June, July 2006 Maack, Stauffer,

Interviews or awarded the June, July 2007 Chu

open-ended e- scholarships

mail surveys

Focus Groups Partners attending | Content analysis NYLA Conference | Maack, Stauffer,
NYLA 2006 November 2006 Chu

¢ Assorted delays in partner completions of draft OBE plans and in REAP Change feedback have led to this target

not been accomplished even as of the writing of this revised overall grant evaluation plan.

REAP Change Consultants, 2872 Nicada Drive, Los Angeles, CA 90077-2024
E-Mail: consultant@reapchange.com Telephone: (310) 384-9717

http://mww.reapchange.com Page 14
FAX: (310) 474-4161




e In what ways and how often are partner staff, faculty, and students communicating to others
about the project?

Methodology Data Source Analysis Time Frame Staffing
Document review | Planned, in Counts, June/July 2006 Stauffer
progress, and percentages, lists, | June/July 2007
completed summary (Time frame lines

Presentation and
Publication self-
report form
completed by 19
partners and up to
44 students

up with fall NYLA
conferences, mid-
winter and
summer
ALA/ALISE
conferences)

o Are the NYLA diversity related sessions or workshops at its 2005 and 2006 annual meetings
successful in general? Do Making It REAL! stakeholders attend these sessions, what do they
learn from them or do with new information gained?

Methodology Data Source Analysis Time Frame Staffing
Paper survey NYLA Conference | Descriptive and October 2005, Maack, graduate
completed in- session parametric November 2006 student assistant
person participants statistics, content | NYLA

analysis Conferences

e How can a website best be used to advance library careers and communicate with diverse
potential students and the public about librarianship? How is the new career web site
developed? How good is it? How often is it used? What is the response of website users?
Does it make a difference in communication of information about library careers and
librarianship?

Methodology Data Source Analysis Time Frame Staffing
Counts Website counters | Descriptive and Monthly from Maack, graduate
non-parametric website start student assistant
statistics through July 2007
Web-based Random sample Descriptive and Continuous Maack, Stauffer
survey (Survey of website users parametric survey with
Monkey) statistics, trend quarterly
analysis summaries from
website done start
through June
2007
Telephone Up to 44 Students | Content analysis July 2006 Maack, Stauffer
Interviews or July 2007
open-ended e-
mail surveys
Focus Groups Students Content analysis NYLA November | Maack, Stauffer,

attending NYLA
2006

2006 conference

Chu
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o What new recruitment approaches, if any, do Making It REAL! partners develop or try during
the project, particularly in regards to attracting diverse applicants to library school or open
positions, without having additional Making It REAL! scholarship funds available? What impact
does the fiscal environment have for employment or scholarship recruitment in these regards?

Methodology Data Source Analysis Time Frame Staffing
Telephone 19 Partners that Content analysis June, July 2006 Maack, Stauffer,
Interviews or awarded the June, July 2007 Chu
open-ended e- scholarships

mail surveys

Focus Groups Partners attending | Content analysis NYLA November | Maack, Stauffer,

NYLA 2006

2006 conference

Chu

e What changes, if any, occur in the partner organizations as a result of participation in the
Making It REAL! project? What new understandings or approaches to diversity, working with
diverse staff or providing library services to diverse communities can be traced back to the
Making It REAL! project? What “best practices” in regards to diversity, if any, are identifiable?

Methodology Data Source Analysis Time Frame Staffing
Telephone 19 Partners that Content analysis June, July 2006 Maack, Stauffer,
Interviews or awarded the June, July 2007 Chu
open-ended e- scholarships

mail surveys

Document review

19 OBE reports to
NYSL

Content analysis,
counts

2/15/06-3/15/06
8/15/06-9/15/06
2/15/07-3/15/07

Stauffer, Maack

Focus Groups

Partners attending
NYLA 2006

Content analysis

NYLA November
2006 conference

Maack, Stauffer,
Chu

As shown in the timeline below, there are fewer data collection instruments and methodologies than
might appear from the tables above. For example, focus groups at NYLA 2006 will cover several
evaluation question areas; document reviews of OBE reports will look for several kinds of information;
interviews with partners and students will have multiple foci to them. This approach is taken to
minimize evaluation costs, provide parsimony in data collection efforts, and minimize the number of
times that busy partners and students need to be contacted for overall evaluation information.
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Consolidated Timeline for Data Collection in Making It REAL! Mid-Project Implementation Phase

Methodology | Data 2006 |A|S|O|N|D|2006 | FIM|A|M|J|J|A|S|O 2007
Source Jul Jan Jan
Technical 19 OBE X XXX
assistance in | plans
OBE plan submitted to
creation NYSL when
final
Document 19 OBE X | X XX
review reports to
NYSL
Telephone Upto44 X
Interviews or | Students
web surveys
Document Upto 44 X
review student
progress
self-reports
Telephone 19 Partners X | X
Interviews or | that
e-malil awarded the
surveys scholarships
Focus Partners
Groups attending
NYLA 2006
Focus Students
Groups attending
NYLA 2006
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Methodology

Data
Source

2005
Jul

2006
Jan

2007
Jan

Document
review

Presentation
and
Publication
self-report
form
completed
by 19
partners and
upto44
students

In-person
paper Survey

NYLA
Conference
session
participants

Counts

Website
counters

Web-based
survey
(Survey
Monkey?)

Continuous
Random
sample of
website
users,
Quarterly
summary
reports
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Mid-project Implementation Outcomes Evaluation

The expected outcomes for the mid-project implementation phase of the project are not very well
defined in the original grant proposal or the RFP for the overall evaluation. There has been some
further clarification of partner expectations of mid-implementation outcomes in their OBE plans, but
these are not yet approved for all partners. The following outcomes are based on current REAP
Change understanding of the project as it has developed and are subject to review by NYSL and
partners. In particular, REAP Change has proposed some target achievement levels that should be
reviewed and agreed to or modified by NYSL and other partners. In some cases the target
achievement levels and criteria will be those specified in individual partner OBE plans.

REAP Change has identified six possible mid-implementation outcomes, which are presented one per
page on the next six pages in the standard outcome statement format being used for this project. They
and their criteria are subject to further discussion with the project coordinator and partners.
These are shown as Outcomes 4 to 9 because there were three recruitment-related outcomes and the
numbering scheme is being continued.
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OUTCOME 4: (Changes in skill, knowledge, attitude, behavior, life condition or status)
Students made expected progress toward a library degree to be obtained within the time frame of the grant

Indicator(s)
(Concrete
evidence,
occurrence, or

Data Source
(Where data will be
found)

Data Intervals
(Points at which
information is
collected)

Target Applied
To

(Segment of
population to

Target
Achievement
Level (Goal)
(the number,

characteristic which this percent, variation
that will show indiqator is or other measure
that the desired applied) of change)
change
occurred)
Grades average B | REAP Change July 2006, July Up to 44 student 100% of Teaching
or better staff review of up | 2007 scholarship Library and 80%
to 44 student recipients of library school
progress self- scholarship
reports recipients
Students meet Telephone June/July 2006, Up to 44 student 100% of Teaching
other library interviews or e- June/July 2007 scholarship Library and 80%
school criteria for | mail surveys of recipients of library school
normal progress library school scholarship
toward a degree partners recipients
Telephone July 2006, July
interviews or web- | 2007
surveys of
students
Students go full- REAP Change July 2006, July Up to 44 student 100% of Teaching
time (except staff review of up | 2007 scholarship Library and 80%
summers) to 44 student recipients of library school
throughout their progress self- scholarship
studies or follow a | reports and recipients
full-time/part-time | student interviews
course taking or e-mail surveys
pattern but take
courses some
summers
At least six (6) Telephone June or July 2006, | 6 or more 100 percent
Master’s degree interviews or e- June or July 2007 | Master's degree succeed

students at the
SUNY, Buffalo will
demonstrate
appropriate
competencies for
library service to
disabled persons
to the satisfaction
of library school
faculty according
to pre-established
standards.’

mail surveys of
SUNY, Buffalo
project manager
or faculty

REAP Change
staff review of
SUNY, Buffalo
OBE plan report
to NYSL

2/15/06-3/15/06
8/15/06-9/15/06
2/15/07-3/15/07

students (see
footnote)

7 As of this writing, SUNY, Buffalo has received funding for an additional 5 scholarships and is in the process of
awarding them. The target number may therefore increase to 11 Master's degree students.
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OUTCOME 5: (Changes in skill, knowledge, attitude, behavior, life condition or status)
Libraries, library systems and library schools will report more frequent partnering to provide internships and support
independent learning projects to achieve specific skills and competencies in prospective librarians

Indicator(s) Data Source Data Intervals Target Applied Target
(Concrete (Where data will be | (Points at which To Achievement
evidence, found) information is (Segment of Level (Goa|)
occurrence, or collected) population to (the number,
characteristic which this percent, variation
that will show indicator is or other measure
that the desired applied) of change)
change

occurred)

One or more Telephone June or July 2007 | Universities that At least one (1)
library schools interviews or e- have Teaching school revises up

modifies course mail surveys of Library to three (3)
content to be universities and scholarship courses on
more relevant to teaching libraries recipients. recommendation
the needs of of one or more
Teaching Library | REAP Change 2/15/06-3/15/06 Teaching Libraries
scholarship staff review of 8/15/06-9/15/06 (n.b., this outcome
recipients, after OBE plan reports 2/15/07-3/15/07 is proposed by a
discussion with to NYSL Teaching Library)
one or more
Teaching Library
partners
Library school Telephone June or July 2006, | 19 partners 1 or more library
partners and interviews or e- June or July 2007 schools such
libraries mail-surveys of cooperation, and it
collaborate in library school and is collaborated by
design and Teaching Library other partners,
implementation of | partners libraries or
credit bearing students.
internship Telephone (specifically
opportunities for interviews or web- | July 2006 Up to 44 students | proposed in at
Making It REAL! based surveys July 2007 least one library
scholarship school OBE plan
recipients Focus Groups and implied in

with partners and | November 2006 Up to 44 students | others)

students at NYLA

2006
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OUTCOME 6: (Changes in skill, knowledge, attitude, behavior, life condition or status)
The NYSL career website increases awareness of and interest in librarianship as a career

Indicator(s) Data Source Data Intervals Target Applied Target
(Concrete (Where data will be | (Points at which To Achievement
evidence, found) information is (Segment of Level (Goal)
occurrence, or collected) population to (the number,
characteristic which this percent, variation
that will show indiqator is or other measure
that the desired applied) of change)
change

occurred)

After identifying Counts of website | Monthly Website Users To be determined
and adjusting for usage and/or in discussions of
seasonal page usage evaluator, website
variations, web statistics from designer, and
site usage completion of the project

generally trends website forward coordinator
upward over time

Website users Continuous Quarterly reports | Sample of More than 75

surveyed are
“satisfied” or “very
satisfied” with the
website and its
contents and rate
the information as
“helpful” or “very
helpful”

random sample
survey of website
users

Website Users

percent of users
each quarter are
“satisfied” or “very
satisfied” with the
website and its
contents, and find
the information
“helpful” or “very
helpful,” as
measured by
several survey
questions.
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OUTCOME 7: (Changes in skill, knowledge, attitude, behavior, life condition or status)

Grant participants learn something about diversity among librarians or service to diverse communities as a result of
attending the NYLA conference workshops sponsored by Making It REAL! grants

Indicator(s) Data Source Data Intervals Target Applied Target
(Concrete (Where data will be | (Points at which To Achievement
evidence, found) information is (Segment of Level (Goa|)
occurrence, or collected) population to (the number,
characteristic which this percent, variation
that will show indicator is or other measure
that the desired applied) of change)
change

occurred)

Participants rate Paper survey October 2005 and | Grant partners At least 75% of
the learning completed in- November 2006, | and students survey
opportunities person at the end | at each session attending the respondents rate
highly of each session sponsored by sessions. the sessions

Making It REAL!

highly on each

grant funding All other people survey question
attending the
sessions
Participants are Paper survey October 2005 and | Grant partners 100% of Making It
able to identify at | completed in- November 2006, and students REAL! survey
least one new person atthe end | at each session attending the respondents
concept or of each session sponsored by sessions. identify at least

approach learned

Making It REAL!
grant funding

All other people
attending the
sessions

one new concept
or approach
learned.

At least 80% of
other respondents
identify at least
one new concept
or approach
learned.

REAP Change Consultants, 2872 Nicada Drive, Los Angeles, CA 90077-2024
E-Mail: consultant@reapchange.com

Telephone: (310) 384-9717

http://mwww.reapchange.com Page 23

FAX: (310) 474-4161




OUTCOME 8: (Changes in skill, knowledge, attitude, behavior, life condition or status)
Teaching Libraries and library schools report increases in activities related to recruiting for diversity

Indicator(s) Data Source Data Intervals Target Applied Target

(Concrete (Where data will be | (Points at which To Achievement

evidence, found) information is (Segment of Level (Goal)

occurrence, or collected) population to (the number,

characteristic which this percent, variation

that will show indiqator is or other measure

that the desired applied) of change)

change

occurred)

Library schools Telephone June or July 2006, | 6 library school To be determined

provide specific interviews or e- June or July 2007 | partners in consultation

qualitative (text, mail-surveys of with NYSL and

verbal) or library schools library school

guantitative partners (3 or

evidence of more library

increased schools (50%)

attention to Focus Groups November 2006 Up to 6 library proposed target)

external with library school school partners

recruitment of partners at NYLA

diverse students 2006

for the Fall 2006

or Fall 2007

classes, including

demonstrating of

diversity

recruitment “best

practices” not

seen in their

Recruitment

Survey reports

Teaching Telephone June or July 2006, | 13 Teaching To be determined

Libraries with interviews or e- June or July 2007 | Library partners in consultation

positions open mail-surveys of with NYSL and

draw on lessons Teaching Teaching Library

learned from the Libraries partners (propose

Making It REAL! 5 or more

program Teaching Libraries

scholarship reporting

recruitment effort | Focus Groups November 2006 Up to 13 Teaching | increased

and report and with Teaching Library partners attention to

use one or more Library partners at diversity

nationally NYLA 2006 recruitment and

recognized implementation or

diversity one or more

recruitment “best nationally)

practice” recognized
diversity
recruitment “best
practice”)
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OUTCOME 9: (Changes in skill, knowledge, attitude, behavior, life condition or status)
Partners develop new or improved ways to provide better service to diverse communities

Indicator(s) Data Source Data Intervals Target Applied Target
(Concrete (Where data will be | (Points at which To Achievement
evidence, found) information is (Segment of Level (Goal)
occurrence, or collected) population to (the number,
characteristic which this percent, variation
that will show indiqator is or other measure
that the desired applied) of change)
change
occurred)
Teaching libraries | Telephone June or July 2006, | 19 partners To be determined
or library schools | interviews or e- June or July 2007 in consultation
develop new mail-surveys of with NYSL and
improved services | library school and other partners
to diverse Teaching Library
communities partners
during the grant
period.

Telephone July 2006

interviews or web- | July 2007

based surveys

Focus Groups November 2006

with partners and

students at NYLA

2006
Making It REAL! Telephone June or July 2006, | Up to 44 students | Number of
students are interviews or e- June or July 2007 students and
involved in mail-surveys of typellevel of
training, library school and involvement per
internship, or Teaching Library criteria specified in
other activities partners partner OBE
designed to plans
improve service to
diverse Telephone July 2006
communities interviews or web- | July 2007

based surveys

Focus Groups November 2006

with partners and
students at NYLA
2006
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Mid-project Implementation Evaluation Reports

There will be at least a brief report provided after each data collection specified in the tables on pages
17 and 18, including monthly statistical reports with trends on website use. Later reports will specify
changes from earlier reports of the same type.

By mid-March 2006 and January 2007 REAP Change will produce annual reports summarizing
everything learned from all sources to date, organized according to the evaluative questions specified
above and with information and analysis related to the outcomes specified below. These annual
reports will be supplemented with shorter updates submitted to NYSL by mid-September of 2006 and
mid-March of 2007 to provide information for April 1 and October 1 narrative reports that NYSL must
submit to IMLS.

Relevant to the evaluation, but not strictly a part of it, but per contractual obligations, REAP Change will
produce updates in August 2006 and August 2007 of newly published bibliographic information on
diversity in libraries and library recruitment, to supplement a report on this subject prepared by
Professor Clara Chu in July 2005. These two reports will include diversity related materials that REAP
Change staff may have consulted when drawing their evaluative conclusions. REAP Change will use
appropriate bibliographic citations to such literature when it specifically informs comments in its other
reports.

Summative Evaluation
A summative evaluation will take place at three time points:
e When a scholarship recipient drops out of school;

e When a scholarship recipient completes a Master’s degree in library or information science
and seeks work as a professional librarian;

e Approximately one month before the end of the evaluation period (i.e., July 15 to August 15,
2007).

By gathering data when a scholarship recipient either completes a Master's degree or drops out of the
program by dropping out of library school REAP Change expects to be able to provide summative
evaluation comments about both project successes and failures.

The evaluation is scheduled to end on August 31, 2007 even though the grant period ends in
December 2007 and the scholarship criteria require recipients to serve for at least two years in a library
in the state of New York during the five years following their graduation. Therefore, the summative
evaluation that REAP Change will provide cannot be considered to be a truly summative evaluation of
the whole grant project.

Summative Evaluation Questions
The questions to be addressed in the summative evaluation are these:
e How successful was the implementation? What can be learned from problems as well as

successes to guide future grants? What unintended obstacles were encountered? How
could one correct for or overcome those obstacles in future projects with similar goals?
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e What was learned about recruitment and education of diverse students? What worked
and didn’t work in regards to diversity and why?

e What new or improved approaches to serving diverse communities were developed as a
result of this grant project?

e Teaching Library model -- what works and what new education approaches are used?
What are “best practices” for Teaching Libraries?

e How can Teaching Libraries be integrated into library school education programs? How
and to what extent should library schools pay attention to the practitioner needs and
concerns of working librarians?

¢ What intended and unintended library-community and library school-Teaching library
partnerships developed? What was the focus and what were the results of the
partnerships?

e From the student perspective, are the scholarships and studies worth the effort and work
obligations on completion of the degree?

e From the partner perspective, was the scholarship program worth the effort needed to
mount and administer it?

o What are the benefits of the grant project for constituents (individuals and communities)?
Are the benefits worth the costs?

e How can the project be sustained, and what would be the best form in which to sustain it?

Summative Evaluation Methods and Approaches

The summative evaluation will take place using the methods and approaches specified in the following
table. In the references to “pre-test/post-test” evaluation designs regarding student stakeholders, the
“pre-test” information will come from selected questions in the student survey done as part of the
recruitment phase formative evaluation. This survey includes questions regarding student reasons for
entering the Making It REAL! scholarship program, expectations of it, reasons for entering librarianship,
and career plans. While many of these “pre-test” questions were qualitative, it may be possible to do
some pre-test/post-test statistical comparisons on certain questions.
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Methodology Data Source Analysis Time Frame Staffing

End of Evaluation | 19 partners Descriptive July 15-August Maack, Stauffer,
web-based statistics, content | 15, 2007 Chu

Survey with analysis

closed and open-

ended guestions

Exit Interviews Students who Content Analysis | As needed Stauffer, Maack

drop out of school
and/or refuse
scholarships

Post-Graduation Graduating Pre-test/post-test | Within one month | Maack, Stauffer
web-based Students statistical analysis | of graduation

Survey with some for questions that

guestions also appeared in

matching student recruitment

beginning of survey;

school survey retrospective pre-

guestions, and test analysis;

also new content analysis

guestions

evaluating

experiences and

job situation

Web-based 19 partners and Descriptive August 1 to 15, Maack, Stauffer
Report Form Data | up to 44 statistics including | 2007

Collection graduating counts and

regarding jobs students percents, non-

obtained or in parametric

process by statistics

graduated or

nearly graduated

students

Supplemental Partners or Content analysis June to August, Chu
interviews with students 2007 as needed

partners or

students around
special or unique
diversity related
issues identified
during the
evaluation

The final two evaluative questions will be addressed in the reports as summary comments. Fiscal
costs may be considered to the extent that NYSL makes available project cost-to-date information and
estimates can be made of community benefit values. However, it will not be possible to undertake a full
cost-benefit analysis, given the timing of the completion of the evaluation before the end of the project,
and the resources made available for performing the evaluation.
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Summative Outcomes Based Evaluation
The basic summative outcomes based evaluation questions are:

o Did the grant meet its targets? How many new librarians entered the profession in New
York State, and what proportion were from diverse groups?

The data needed to answer these questions will be gathered through careful record keeping throughout
the project, and using the methods detailed above. Since the final evaluation report is due on August
31, 2007, which is before the grant period ends in December, 2007, both actual graduation as of
August 15, 2007 and anticipated estimated graduation figures as of December 31, 2007 will be report.
Continuing the numbering scheme, these are shown below as Outcomes 10 and 11.

At this point the Making It REAL! grant stakeholders have not specified outcomes-based targets or
criteria for graduation of the diverse scholarship recipients. Rather than imposing outcomes-based
targets or criteria for Outcome 10 or a new Outcome, REAP Change proposes two possible
approaches for discussion that appear to be consistent with the intent of the grant and possible later
modification of this evaluation plan:

e Diverse scholarship recipients as a subgroup might be expected to graduate at the same
rate as non-diverse scholarship recipients as a subgroup;

e Diverse scholarship recipients as a subgroup might be expected to graduate at a higher
rate than non-diverse scholarship recipients as a subgroup.

This distinction is most important for library school scholarship recipients, and is in fact moot for
Teaching Library scholarship recipients if they meet their graduation target of 100%. Since one of the
purposes of the grant is to increase the number of diverse Master's degree librarians working in New
York libraries, library systems, or library organizations, it would not seem to be consistent with grant
purposes to expect diverse scholarship recipients as a subgroup to graduate at lower rates than the
non-diverse scholarship recipients, even if any graduating diverse recipients could be viewed as
increasing the number of diverse librarians in the state. Since the diverse scholarship recipients have
been and can be identified, it would be simple to do a data breakout and check for additional indicators
of this sort.

Similarly, the grant documents do not specify what proportion of the graduating students, or graduating
diverse students should obtain professional jobs by the end of the evaluation or the end of the grant
period. In fact the students have up to five years after graduation to work two years in librarian jobs in
New York State. Therefore, the evaluation will simply check the proportion of graduating students and
of all students in the program who have completed jobs by the end of the evaluation period in August
2007. The target has been set in discussions with the program coordinator and will be evaluated in
relation to the general job market for librarians in spring and summer 2007.

The grant and the scholarship stipulations are that each student “shall work at a library, library system,
or library organization in New York State for at least two years after he/she graduates”. This could be
stated as an Outcome 12, but this has not been done since the REAP Change contract does not
include funds to track graduates or perform a follow-up survey or count two or more years after
graduation (i.e., by December 2009). NYSL may wish to do this tracking and reporting as an impact
(long-term outcome) of the Making It REAL! project.
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OUTCOME 10: (Changes in skill, knowledge, attitude, behavior, life condition or status)

Students complete library degrees with professional library competencies

Indicator(s) Data Source Data Intervals Target Applied Target
(Concrete (Where data will be | (Points at which To Achievement
evidence, found) information is (Segment of Level (Goal)
occurrence, or collected) population to (the number,
characteristic which this percent, variation
that will show indiqator is or other measure
that the desired applied) of change)
change

occurred)

Teaching Library | Student and July and August At least 15 100% graduate by
scholarship partner self- 2007 (partner and students® July 2007 or are
students satisfy all | reports student surveys) anticipated to
graduation graduate by
requirements and December 31,
obtain Master's 2007

degrees

Library School Student and July and August 29 students® 80% (24)
scholarship partner self- 2007 (partner and graduate by July
students satisfy all | reports student surveys) 2007 or are
graduation anticipated to
requirements and graduate by
obtain Master’s December 31,
degrees 2007

Six MLS degree Partner surveys July and August 6 students at 100%

students will and interviews 2007 (partner SUNY Buffalo™ demonstrate the
demonstrate the surveys and appropriate
appropriate interviews) competencies
competencies for according to
library service to national standards

disabled persons
to the satisfaction
of library school
faculty, according
to pre-established
standards

and graduate by
July 2007 or are
anticipated to
graduate by
December 31,
2007

® As of the date of this evaluation plan, there are 15 scholarships awarded by Teaching Libraries. The number
might rise to 17 if a new Queensborough Public Library and a Northern New York Library Network scholarship
recipients are identified and enter Library School in a timely fashion.
® This was the original target. As of the writing of this evaluation plan, library schools participating in the Making It
REAL! program have awarded 20 scholarships, are in the process of awarding 5 more, and plan further awards.

The final target number might change, but the 80% graduation criteria should still apply.

1% Only SUNY Buffalo has focused on training students to serve disabled populations, notably in web site
construction and implementation. As of the writing of this evaluation plan, SUNY Buffalo is increasing its
scholarship awards from the current six (6) to 11, so the target number may change. The 11 students are also
included among the target 29 library school scholarship recipients.
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OUTCOME 11: (Changes in skill, knowledge, attitude, behavior, life condition or status)

Scholarship recipients enter the library profession in New York State as competent Master's degree librarians

Indicator(s) Data Source Data Intervals Target Applied Target
(Concrete (Where data will be | (Points at which To Achievement
evidence, found) information is (Segment of Level (Goal)
occurrence, or collected) population to (the number,
characteristic which this percent, variation
that will show indigator is or other measure
that the desired applied) of change)
change

occurred)

Graduates with Student and July and August All graduating 25% to 50% of all
library school partner self- 2007 (partner and | students scholarship
Master's degrees | reports student surveys); students who
obtain appropriate August 2007 have completed
librarian level employment their degrees by
professional tracking forms June 2007.
positions in New

York State

Final Report

The final evaluation report produced by August 31, 2007 will include summaries of findings from the
earlier formative evaluation reports and summative evaluative comments about them based on the final
round of data collection to take place in Summer 2007. It will also report out the results of the
summative data collection outlined above, in relation to implementation, process, and summative
outcomes. It will identify costs and detail benefits, but fall short of being a full-fledged cost-benefit
analysis. The summative evaluation will also include identification of any “best practices” that have
surfaced during the evaluation in regards to student education, Teaching Library-library school
partnering, training and involvement of diverse librarians in school and in the Teaching Libraries. It will
summarize what has been learned in regards to recruiting, educating, and including diverse people as
librarians, and discuss organization changes (if any) in regards to diversity within the Teaching Libraries
and library schools that can be traced to participation in this project. It will detail unexpected obstacles
as well as unintended consequences (good and bad) of the project. Finally, at the option of NYSL, the
summative report will include a section that briefly reviews and summarizes results and key aspects of
the experience of each of the 19 partner Teaching Libraries and library schools.
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