
Vision 2020 Smackdown 

Regents Advisory Council 

on Libraries 
 



Agenda 

 Overview of Creating the Future: a 2020 Vision & 
Plan for Library Service in NYS 

 State-wide Projects 

 Q&A 

 NYSL & NYSED Closing Remarks 

 



Creating the Future: A 2020 Vision & 
Plan for Library Service in NYS 

 John Hammond, RAC Chairperson 
Executive Director, Northern New York 
Library Network 

http://www.nysl.nysed.gov/libdev/adviscns/rac/2020final/ 

2020final.pdf 

 



Claudia Depkin 

Library Director  

Haverstraw King’s Daughters Public Library 

http://hkdpl.org 
 

Public Libraries 



Early Literacy & Outreach 

Recommendation #27 
The provision of robust early childhood education 
programs and the provision of homework 
assistance as a core service; the alignment of 
outreach services with societal priorities, such as 
teen services and gang prevention. 
 



Library Outreach Visits Everyone 

 Started 1996 with 27 children at home-based 
daycare facilities 

 4,098 children served at 125 home-based and 
school-based centers over the last decade 
 

LOVE  
 



 Center must be licensed by NYS 

 147 Kits covering 42 themes 

 $150-200 per kit 

 English & Spanish language materials 

 

LOVE  
 



LOVE 



Patricia Uttaro 

Executive Director 

Rochester Public Library 

http://libraryweb.org 
 

Public Libraries 



Rochester Public Library 

Early Educational Alignment 
 National League of Cities Educational Alignment for Young 

Children Grant 

 Summer Reading Camps 

 Literacy Aides 

 Raising a Reader 

 Developmental Screenings 

 Ready to Read at NY Libraries 



 

 

Rochester Public Library 

Teen Services & Gang Intervention/Prevention  

 Safe to Be Smart 

 Greater Rochester Teen Book Festival & Greater 
Rochester Teen Read Week 

 ImagineYou 

 



 Unprecedented collaboration between the Rochester 
City School District and the Rochester Public Library in 
Summer 2014 

 21 Literacy Aides made nearly 20,000 contacts with 
children in Rochester’s libraries 

Literacy Aides & Summer Reading 
Camps @ RPL 



  Why Ready to Read at New York Libraries ? 

Karen Balsen, Youth Services Coordinator,  
Library Development Specialist  
New York State Library 

New York State Library 























"A Hazy Day in New York City" by caruba is licensed under Creative Commons 

"New York Farm" by Jay Woodworth is licensed under Creative Commons 

https://www.flickr.com/photos/denial_land/3883242306/in/photolist-oBmvUG-9SpKqS-79FB7L-79SLeE-9bjqUo-dj5TFg-dwkJzJ-dwkJWL-eaHfPn-hw5adE-atMyPa-9iuYKe-9bgKKx-6V9CDy-4Ac4yn-9hwYuV-79ScUA-dhWtXi-iVTzwE-dd3KAh-dwfd4n-7VjR63-jixa7x-4YWgPy-hw5ARG-3QAzMQ-accF2s-auww6j-okZMCK-5wk68e-npQD9i-9QBM1v-fG1qz7-4ZCoKa-ozp8wy-dwkLwJ-k74UEQ-dwfdnD-fDpXP3-6rP1RC-52pAB5-4Ch9ed-9sT8ev-e2MXEb-6XJkLo-hNwMso-oRue6E-67hybS-aFUHTa-nzfhgF
https://www.flickr.com/photos/denial_land/3883242306/in/photolist-oBmvUG-9SpKqS-79FB7L-79SLeE-9bjqUo-dj5TFg-dwkJzJ-dwkJWL-eaHfPn-hw5adE-atMyPa-9iuYKe-9bgKKx-6V9CDy-4Ac4yn-9hwYuV-79ScUA-dhWtXi-iVTzwE-dd3KAh-dwfd4n-7VjR63-jixa7x-4YWgPy-hw5ARG-3QAzMQ-accF2s-auww6j-okZMCK-5wk68e-npQD9i-9QBM1v-fG1qz7-4ZCoKa-ozp8wy-dwkLwJ-k74UEQ-dwfdnD-fDpXP3-6rP1RC-52pAB5-4Ch9ed-9sT8ev-e2MXEb-6XJkLo-hNwMso-oRue6E-67hybS-aFUHTa-nzfhgF
https://www.flickr.com/photos/denial_land/
https://creativecommons.org/licenses/by-nc/2.0/legalcode
https://www.flickr.com/photos/jaywphotos/2055123884/in/photolist-48B3Jq-pjB6u-7YC8Av-bqEHx-fUj8vV-9VnwZx-9iQH2g-aUvA3e-hu1RB-p2Vr91-7iGnJ5-aUzG3p-9TeUF1-7NzirR-7Nzi8p-b2m25K-7iwStM-8JCPSQ-bpbYma-8KZwLh-6FJ9y6-7z15Dw-b2wapa-b2w9eX-b2w9EV-fQANXL-eYhSac-5zVGEo-fCMnBU-ba5eJK-57y4rM-fQALPq-6Y9qbD-bnsX4c-bnt7QT-bnt6Tk-eLbekZ-7AGorj-6FNcFL-7bxbm8-7eX9dA-4VeKxM-arnZzp-bfh9fe-j5wGX-21o686-6Qz2ga-8H2cw5-784ymJ-7eQyRM
https://www.flickr.com/photos/jaywphotos/
https://www.flickr.com/photos/jaywphotos/
https://creativecommons.org/licenses/by-nc/2.0/legalcode


"READ, PLAY, SING, TALK, WRITE" by Lester Public Library is licensed under Creative Commons 

https://www.flickr.com/photos/lesterpubliclibrary/9455001900/in/photolist-fpvmE9-msHUVM-mqLYWi-oXVCCB-negxxu-kdCAXH-mfx2jG-8ccvf9-8c99Nr-9c4z72-biXExX-9G1DA7-3LneZ9-msHTpa-3LneV9-3LhV42-3LhUYK-3LhUW6-3LhUPR-3Lnf2N-63QrnX-fTzPzu-gzY3Rq-fqXzzz-96gBB6-biXENK-fTzLND-4sCXJs-fTzC4o-kJRVqP-pfoP2W-4syUyD-nk6ob8-nBhTGP-9G1DFh-6mriuB-biXE3B-hR46dU-biXCqa-biXA6K-biXDa2-biXEjx-biXBb6-biXCF6-biXBUK-biXBpH-biXBDZ-biXAkF-biXzNZ-biXDtk
https://www.flickr.com/photos/lesterpubliclibrary/
https://creativecommons.org/licenses/by-nc/2.0/legalcode














More Info 

Website: 
http://www.nysl.nysed.gov/libdev/earlylit/index.html 
 

Presentation: 
Read at New York Libraries (Phase 2) Friday, 2:15-3:30 

PM at Broadway Rooms 1 and 2 
 

Contact: 
Karen Balsen  
  
 
 
 
 

http://www.nysl.nysed.gov/libdev/earlylit/index.html
http://www.nysl.nysed.gov/libdev/earlylit/index.html
http://www.nysl.nysed.gov/libdev/earlylit/index.html


School Libraries 

 Susan Polos, School Librarian 
Bedford Central School District 

Mt. Kisco Elementary School 

 Sue Kowalski, School Librarian 
East Syracuse Minoa School District 

Pine Grove Middle School 
 



Recommendation #10 
 Resources, training, exemplars, support for implementation 

 Statewide outreach through SLSA, SSL, NYLA 

 Multifaceted awareness and utilization campaign 

 http://schools.nyc.gov/NR/rdonlyres/1A931D4E-1620-4672-ABEF-
460A273D0D5F/0/EmpireStateIFC.pdf 

 http://schools.nyc.gov/NR/rdonlyres/3CA0188D-66A2-490C-9E90-
1EFCADA92F8C/0/Citizenshipinthedigitalage.pdf 

 
 
 
 

Information Fluency Curriculum 

http://schools.nyc.gov/NR/rdonlyres/1A931D4E-1620-4672-ABEF-460A273D0D5F/0/EmpireStateIFC.pdf
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http://schools.nyc.gov/NR/rdonlyres/3CA0188D-66A2-490C-9E90-1EFCADA92F8C/0/Citizenshipinthedigitalage.pdf
http://schools.nyc.gov/NR/rdonlyres/3CA0188D-66A2-490C-9E90-1EFCADA92F8C/0/Citizenshipinthedigitalage.pdf
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http://schools.nyc.gov/NR/rdonlyres/3CA0188D-66A2-490C-9E90-1EFCADA92F8C/0/Citizenshipinthedigitalage.pdf
http://schools.nyc.gov/NR/rdonlyres/3CA0188D-66A2-490C-9E90-1EFCADA92F8C/0/Citizenshipinthedigitalage.pdf
http://schools.nyc.gov/NR/rdonlyres/3CA0188D-66A2-490C-9E90-1EFCADA92F8C/0/Citizenshipinthedigitalage.pdf


Recommendation #11 
 NYLA-SSL has published a position paper for use in advocacy 

and outreach efforts on the key role of elementary librarians  

 Extensive research about correlation between student 
achievement AND full time librarian  

 http://www.lrs.org/data-tools/school-libraries/impact-studies/ 

 
 

Elementary Librarian 
Full Time/Certified  

http://www.lrs.org/data-tools/school-libraries/impact-studies/
http://www.lrs.org/data-tools/school-libraries/impact-studies/
http://www.lrs.org/data-tools/school-libraries/impact-studies/
http://www.lrs.org/data-tools/school-libraries/impact-studies/
http://www.lrs.org/data-tools/school-libraries/impact-studies/
http://www.lrs.org/data-tools/school-libraries/impact-studies/
http://www.lrs.org/data-tools/school-libraries/impact-studies/


Recommendation #12 
 Portals (pathfinders) that provide embedded access points to 

resources for teaching and learning (LibGuides, blogs, EdModo, 
Google School) 

 Global connectedness 
 Integration of mobile/handheld devices 
 Collaboration with vendors to align e-content w/teaching & learning  
 Pairing of digital resources to extend, enrich, and expand access to 

quality print information 
 

Digital Resources  
 
 



Recommendation #13 
 Embedding instruction with Project Based Learning initiatives, STEM 

programs, and all other high impact learning  
 Advocating for scheduling/staffing that maximizes use of librarian 

expertise, support staff, resources that align with quality instruction 
 NYSED-approved APPR to clarify multifaceted role of librarian      

http://usny.nysed.gov/rttt/teachers-leaders/practicerubrics/Docs/nyla-rubric.pdf 

 Program evaluation tool  
 http://usny.nysed.gov/rttt/teachers-leaders/practicerubrics/Docs/nyla-

rubric.pdf 

Flexible Scheduling 
 

http://usny.nysed.gov/rttt/teachers-leaders/practicerubrics/Docs/nyla-rubric.pdf
http://usny.nysed.gov/rttt/teachers-leaders/practicerubrics/Docs/nyla-rubric.pdf
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http://usny.nysed.gov/rttt/teachers-leaders/practicerubrics/Docs/nyla-rubric.pdf
http://usny.nysed.gov/rttt/teachers-leaders/practicerubrics/Docs/nyla-rubric.pdf
http://usny.nysed.gov/rttt/teachers-leaders/practicerubrics/Docs/nyla-rubric.pdf
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http://usny.nysed.gov/rttt/teachers-leaders/practicerubrics/Docs/nyla-rubric.pdf
http://usny.nysed.gov/rttt/teachers-leaders/practicerubrics/Docs/nyla-rubric.pdf
http://usny.nysed.gov/rttt/teachers-leaders/practicerubrics/Docs/nyla-rubric.pdf


Recommendation #14 
 collaborative collection development (print and digital) 
 family resources, programs after hours 
 joint initiatives (library card sign up, summer reading, 

special events, grants, programs) 
 
 
 
 

Public School Library Collaboration 
 



Jen Cannell  

Director 

Questar III School Library System 

http//www.questar.org/library 

 

 

School Library Systems 



Capital District BOCES 

Capital Region BOCES 

Hamilton Fulton Montgomery BOCES 

Questar III 

Washington Saratoga Warren Hamilton 
Essex BOCES 



 #1 Marketing & Rebranding  
#10 Statewide Information Curriculum 

Recommendation #1 

Improve the marketing of library 
services to all clientele and 
communities by rebranding libraries 
while addressing the erroneous 
perceptions about the need for 
libraries in a digital world. 

Recommendation #1,  #10 

Adopt and implement a statewide 
information fluency curriculum 
framework, aligned with the New 
York State P-12 Common Core 
Learning Standards. 

 

 



#36 Professional Training & 
Development 

Professional 
Development 

Technological 
Innovation 

High-Value 
Services 

 

Library systems to be at the 
forefront of training, 
professional development, 
technological innovation, 
outreach, marketing and 
branding, and other high-
value services needed by 
member libraries. 



 

Jim Belair 

School Library System Director 

Monroe 2 -Orleans BOCES 

http://www.monroe2boces.org 
 

School Library Systems 



Regional Resource Sharing  

 5 Systems Union Catalog (#8, #35 & #38) 

 Working with SLSA for combined Online Database 
Purchasing (SCORE) (#12, #36 & #38) 

 Developed by Genesee Valley in conjunction with the other 
Rochester area School Library Systems 

 Current Holdings: 3,613,04 

 ILLs filled ’13-’14: 14,891   Sept-Oct ’14: 3,555 

 



#11 Regional Advocacy 

 Regularly meet with local elected officials to discuss 
benefits of libraries and library systems 

 Work closely with Rochester Regional Library Council, 
Monroe County Library System, and Pioneer Library 
System for legislative visits 

 Discuss with school administrator the benefits of a 
strong LMPE 



#10 Empire State Information 
Fluency Continuum 

 Provided all librarians 
with IFC Binder  

 Provided workshops 
for teacher/librarian 
collaboration 
 

 



#12 Building an Electronic 
Library 

 eBooks 

Databases 

 Video Steaming 

Web 2.0 

Apps & Mobile Technology 

 Professional Development 
 



Worked as a region to purchase ebooks to receive 
maximum discounts 

Regional Resource 
Partnerships 

 Rosen Spotlight Series 

 Encyclopedia 
Britannica Studies 
Common Core Titles 



Regional Professional 
Development 

Uncommon Approaches to the Common Core 
 Summer Tech Camp 
 Copyright in the Digital Age 
High School to Academic College Research 

(Recommendations #8, #11, #36) 
 



Academic Libraries 

 

Marcy Strong, Head of Metadata Services 

University of Rochester 

http://www.library.rochester.edu/ 



Recommendation #15 

Digital library of shared use, freely accessible 
digitized books and research materials  



Recommendation #17  

Digitization of special collections & 
their integration into curricula 

 



Seward Family Papers Project 
 

Professor of History Thomas Slaughter- Project Director 
Graduate Student Mike Read- editor 

Jim Kuhn- Director of Rare Books, Special Collections, & Preservation 
Lori Birrell- Manuscripts Librarian  

Melissa Mead- University Archivist 
Nora Dimmock- Director of the Digital Humanities Center 

Josh Romphf- Digital Humanities Programmer  
Jeff Suszczynski- Digital Initiatives Programmer  



Digital 

 

Editing 

 

Process 

Selection 

Digitization 

Transcription and 
Annotation 

Dissemination 



Recommendation #18 

Publication of academic research by faculty is 
universally available at no cost to the user 





Recommendation #21 

Collaboration in the development of print 
repositories designed to reduce 
redundancies within collections while 
maintaining high levels of access 



Mission 

Assure widest possible access to the scholarly 
record of print monographs and print journals 
and serials through multi-library collaborative 
arrangements that ensure that copies of even 
less frequently used materials are retained in 
sufficient numbers to be readily available to 
meet the needs of library patrons. 

 

 
 

Northeast Regional Library Print Management Project 
=  

EAST: Eastern Academic Scholars' Trust 
 



Deirdre Joyce 
Assistant Director & Regional Archivist 
Central New York Library Resources Council 

http://clrc.org 
 

Library Resources Councils 



HARMONY – The Historic Archival 
Records & Manuscripts of New York 

 
Recommendation #30 

Making special library collections available to 
other libraries and the public  
 Began as a discussion at MARAC in 2010 

 Extended to a survey in 2011 which produced 
overwhelming support 

 Found a home with the NY 3Rs Association, Inc. in 2013 

 

an initiative of the  



 Started in October 2013 - ongoing 

 Phase 1: Testing Technical Infrastructure 

 Phase 1a: Creating User Stories 

 Future: Creating training, public interface, 
generic stylesheets 

 

HARMONY  
Pilot Project 

an initiative of the  



 The continuation and strengthening of collaborations with other 
communities in support of life-long learning, information literacy and 
research. (#20) 

 All public libraries to proactively create and collect local content and serve 
as a catalyst for civic engagement to promote civil discourse and confront 
society’s most difficult problems. (#24) 

 Making special library collections available to other libraries and the public. 
(#30) 

 Increasing and providing incentives for collaboration among systems and 
with the New York State Library, as well as with other state agencies. (#34) 

 Library systems to be at the forefront of training, professional 
development, technological innovation, outreach, marketing and branding, 
and other high-value services needed by member libraries. (#36) 
 

In HARMONY with RAC 

an initiative of the  



 

Kerri Willette 
Manager, Empire State Digital Network 

Metropolitan New York Library Council 
http://metro.org 

Library Resources Councils 



Empire State Digital Network 
 

Recommendation #16 

Active participation in the Digital Public Library of 
America... in order that New York State’s freely available 
but disparate content can be accessed by all our 
residents. 



DPLA 

http://dp.la/  http://metro.org/esdn  Twitter: @NYSdigital  

http://dp.la/
http://dp.la/


A New York State Service Hub 

I2NY: Envisioning an Information 
Structure for New York State 



Timeline 

Phase 1: October 2013 - April 2015 

 Hire staff 
 

 Convene advisory & 
working groups 

 

 Develop infrastructure 
 

 Establish workflows 
 

 Gather data from NY 3Rs 
hosted collections 

Phase 2: May 2015 - April 2016 

 Create and distribute 
guidelines for contribution 

 

 Outreach to LAMS 
statewide through NY 3Rs 
regional councils 

 

 Grow content base 



What’s Going on at Your Library? 



Bernard A. Margolis, State Librarian 
 

 Jeffrey Cannell, Deputy Commissioner of 
Cultural Education, NYSED 

NYSL & NYSED Closing Remarks 



 Karen Balsen, NYSL Ready to  Read kbalsen@mail.nysed.gov  

 Jim Belair, Monroe 2-Orleans BOCES jbelair@monroe2boces.org 

 Jeff Cannell, NYSED jcannell@mail.nysed.org 

 Jen Cannell, Questar BOCES Jen.Cannell@questar.org 

 Claudia Depkin, Haverstraw King’s Daughters PL cdepkin@rcls.org 

 John Hammond, NNYLN john@nnyln.org 

 Deirdre Joyce, CLRC djoyce@clrc.org 

 Sue Kowalski, Pine Grove MS kowalski423@yahoo.com 

 Bernie Margolis, NYSL bmargolis@mail.nysed.gov 

 Susan Polos, Mt. Kisco ES spolos0882@bcsdny.org 

 Marcy Strong, University of Rochester strong@library.rochester.edu 

 Patty Uttaro, Rochester PL Patricia.Uttaro@libraryweb.org 

 Kerri Willette, METRO kwillette@metro.org 

 

Speaker Contact Info 
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